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Introduction

It's Your Move! was one of three obesity prevention demonstration projects of
the Sentinel Site for Obesity Prevention, Deakin University.

The Sentinel Site for Obesity Prevention

The Deakin University/Department of Human Services Partnership in the
Barwon-South Western region established the Sentinel Site for Obesity
Prevention in 2002. The Sentinel Site was an action research program built
around three community-based interventions. Its aim was to build the
evidence and expertise needed for obesity prevention in under-5s, primary
school aged children, and adolescents through three whole-of-community
demonstration programs while at the same time support the communities to
implement actions for obesity prevention. The WHO Collaborating Centre for
Obesity Prevention provided the academic input, training, program support
and evaluation for the demonstration projects.

The Sentinel Site for Obesity Prevention grew out of the urgent need to build
the evidence on effective strategies for reducing the growing epidemic of
obesity. Overweight and obesity affected 20% of Australian boys and 21% of
Australian girls in 1995 compared to 11% and 12% in 1985". Data collected in
the Barwon-South Western Region in March 2003 indicated that 27.5% of
children aged 4 — 12 years were overweight or obese. Little evidence was
available at that time about which programs and interventions would be
successful in preventing obesity. The Sentinel Site was based on the health
promotion foundations of: multi-strategy, multi-setting intervention programs;
community capacity building and; monitoring and evaluation.

The Sentinel Site for Obesity Prevention was overseen by a Steering
Committee comprising of representatives from Department of Health and
Aging, Victorian Department of Human Services, Department of Education,
Deakin University (Chair), Barwon Health, and Sport and Recreation, Victoria.
The committee ran from mid 2002 until the end of 2005.

The philosophies, designs and structures of the Sentinel Site have been
reported in detail elsewhere?.

Based on the rationale and incorporating the aims of The Sentinel Site, three

demonstration projects were established. The three projects are outlined
below.
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Romp & Chomp

Romp and Chomp began in 2004 in the Greater Geelong area (population
around 200,000). The broad aim of Romp & Chomp was to increase the
capacity of the Geelong community to promote healthy eating and active play
and to achieve healthy weight in children under 5 years of age. Romp &
Chomp was a community-based multi-strategy, multi setting demonstration
project. The primary target group was children aged 0-5 years and their
parents and carers at home; with a secondary target group of early childhood
setting workers, coordinators and mangers.

Be Active Eat Well

Be Active Eat Well project was the first of these to be established in 2002
targeting the primary school aged children and their families/carers in Colac.
Colac, a township of 11,000 people approximately 100km West of the regional
city of Geelong, and targeted children aged 4-12 years (n~2000) and their
families. Its aim was to promote healthy eating and physical activity
behaviours and reduce unhealthy weight gain in children aged 4-12 years in
the rural town of Colac.

It’'s Your Move!

It's Your Move! began in 2004 in East Geelong/Bellarine (population around
40,000), targeting adolescents (aged 13—17 years) attending five high schools
in the area. The aim of It's Your Move! was to promote healthy eating
patterns, regular physical activity and healthy bodies amongst youth aged 13-
17 years; and to improve the capacity of families, schools and community
organisations in the Bellarine/ East Geelong area to sustain the promotion of
healthy eating and physical activity. It's Your Move! was part of a wider
collaboration, the Obesity Prevention in Communities Project (OPIC)
Collaboration (Figure 1).
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Figure 1: Six whole-of-community demonstration projects for obesity prevention established in four countries, supported by the Sentinel

Site for Obesity Prevention and Obesity Prevention in Communities Project (OPIC) Collaboration
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B. European B. European Geelong/ Auckland A. Tongatapu
Australian Australian Bellarine Maori, Suva B. Tongan
C. Under 5s C. 5-12years B. Europe_an Pacific, NZ (peri-urban) C. 12-18 years
D. 2004 D. 2002 Australian European Fijian, Indo- D. 2004
C. 13-18 years . 13-18 years Fijian
D. 2004 . 2004 . 12-18 years
2004
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The Deakin University Research Evaluation Team was a small team of
researchers with The Sentinel Site housed at Deakin University. Their role
was to provide support for the interventions and capacity building activities as
well as undertake the program evaluation, develop monitoring systems, and
conduct other related research (Figure 2).

Figure 2: Sentinel Site for Obesity Prevention Design

Support & evaluation roles

‘ Support capacity building & interventions; Evaluation, research, monitoring ‘

Reach
um— -
‘ Colac - 4-12 y/o Be Active Eat Well ‘ Sustainability

i i

‘ East Geelong — 13-18 y/o It’s Your Move! é
] ]

i 0 @0 0

‘ Greater Geelong — 2-5 y/o Romp & Chomp

~ i o 0 @
2002 2003 2004 2005 2006 2007 2008 2009

Community agencies
Services delivery
AN

Measurements

Components: Anthropometry, behaviours, environments, community capacity
Intervention groups: Impact of interventions, sustainability, population reach
Regional sample: Comparison sample with intervention population, monitoring trends.

The support and evaluation roles (provided by Deakin University) link with the
service delivery roles (provided by the community agencies) to establish,
implement and evaluate the three community projects.

Geelong was chosen as the third site for the Sentinel Site’s demonstration
obesity prevention projects with a particular focus on the East Geelong/
Bellarine region. The target population were adolescents (13 — 17 years)
attending five secondary schools in the Department of Education’s
Geelong/Bellarine District.

Using a capacity-building approach, It's Your Move! aimed to promote healthy
eating patterns, regular physical activity and healthy bodies amongst youth
aged 13-17 years; and to improve the capacity of families, schools and
community organisations to sustain the promotion of healthy eating and
physical activity.
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The schools began to collaborate for this three year intervention to promote
healthy eating and activity with their schools and community from the
beginning of 2005 until July 2008. The project was also part of an international
collaboration with the OPIC (Obesity Prevention in Communities) Project in
Auckland, Fiji and Tonga. The project commenced in 2004.

It's Your Move! was funded by the Victorian Department of Human Services
(DHS). Appendix A outlines the brief presented to DHS.

Project Design and Set Up

The following reports on the project design and set up for It's Your Move! It
commences with describing the establishment of the project, its structures and
the development of its action plan using the ANGELO Process (Analysis Grids
of Elements Linked to Obesity) and covers the period from March 2004 until
August 2005 prior to the collection of baseline data and implementation of the
action plan.

Background

The adolescent focussed project was initially proposed to be based at
Warrnambool and auspiced through the South-West Primary Care Partnership
(SWPCP). During the first half of 2003, the SWPCP were involved with initial
discussions for a demonstration site through the Executive Officer. The
Executive Officer from SWPCP took over as manager to South-West
Healthcare’s new Community Health Centre and so discussions were
‘transferred’ also. Unsuccessful funding submissions slowed progress for
establishment of the project and meanwhile The University Department of
Rural Health, Greater Green Triangle based in Warrnambool commenced a
project with similar targets. The timing and cross-over of both projects meant
they could not feasibly be combined. The Victorian Government Department
of Human Services expressed interest continuing in Warrnambool but realised
the issues and the need to stick with this age group and conceded. An exit
strategy was developed for SWPCP and South-West Healthcare by February
2004.

Following these unsuccessful attempts to establish a project in Warrnambool,
members of the Sentinel Site for Obesity Prevention Steering Committee
suggested the Geelong Secondary Schools District as a target. The District is
made up of 1) Geelong North District, 2) Geelong/Bellarine District and 3)
Barwon South District. The secondary schools (government and non-
government) included in these districts are listed in Appendix B. It was
deemed it would be relatively easy to get support in this District as secondary
schools work closely together through the Smart Geelong Network chaired by
Sue De Gilio (a member of the Sentinel Site for Obesity Prevention Steering
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Committee). The schools are also members of Education Research. Timing
was deemed important to link with the Obesity Prevention In Communities
(OPIC) projects.

Groundwork for an alternative site commenced in February 2004 for the
Geelong/Bellarine District.

Members of the Sentinel Site for Obesity Prevention Steering Committee were
able to support and justify the choice for this district based on the following
factors:

perceived need

capacity to run a three year intervention program
number of students (survey year 7 and 10 or 8 and 11)
existing programs on nutrition and/or physical activity
competing programs

links with the surrounding community.

The schools chosen from this district included Bellarine Secondary College,
Newcomb Secondary College, Geelong High School, Saint Ignatius (formally
Catholic Regional College) and Christian College due to their size, co-
education and access. This mix gave three state schools, one private and one
independent school.

Initial Presentation

Initial contact by phone was made with these five Geelong/Bellarine
secondary schools during March and April 2004. Attempts to arrange a
suitable time to gather all school key stakeholders was difficult. The aim was
to provide an overview/presentation on the Sentinel Site for Obesity
Prevention Site with the view to engaging stakeholders for the adolescent
target group as a demonstration site.

The difficulties in obtaining a suitable time to meet with all schools led to the
idea of providing a dinner and presentation to the school Principal and two key
staff (health/physical education/school nurse staff). This successful evening
was held in July 2004 at a restaurant in Geelong. All school Principals
attended with at least two members of staff. Presentations were provided by
Glenda Strong (DET), Boyd Swinburn, Colin Bell, Annie Simmons and Max de
Courten (Deakin University) as well as Lauren Williams (PhD Student, RMIT)
(Appendix C). Outlined in the presentations was a description of the project,
expected timeframes and outcomes. Attendees were given an opportunity to
ask questions throughout and a verbal invitation to participate was given. The
next action steps, “where to from here”, were also presented and it was
explained that this would involve two days involving up-skilling/training and the
ANGELO workshop to develop an action plan. Full commitment was given by
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each school to the project and planning commenced for the two day training
and ANGELO workshop along with a proposed interim project management
and structural set-up.

The ANGELO Workshop

Liaising with all schools to find appropriate days to conduct the workshop at
Deakin University again proved difficult. In the end the dates of November 17"
and 18" 2004 was chosen with about three weeks notice to schools. A letter
and flyer/ information sheet (Appendices D, E) were developed and sent to
schools inviting two staff and five student representatives to attend the two
day training and ANGELO workshop with an emphasis on participation to
develop a plan of action. Follow up communication by phone was conducted
by Deakin University staff from the Sentinel Site. All schools were offered a
visit by Deakin staff to introduce the project to students. Only one school took
up this offer and two Deakin University staff talked informally face-to-face with
three students and staff the week prior to the workshop.

Staff and students from all five schools were represented at the training and
workshop days. A program (Appendix F) was issued to each participant at the
commencement of the training. Presentations included the following topics on
the first day:

nutrition, activity and trends in overweight/obesity

weight, body satisfaction and self esteem

cognitive behaviour therapy: options for treatment and prevention
getting active in and around Geelong

building supportive environments

The ANGELO Framework

The second day was dedicated to developing up a draft action plan using the
ANGELO framework. Worksheets (Appendix G) were developed to guide the
process for participants and, using these worksheets, each of the five schools
worked together in their own group. Elements for behaviour change,
knowledge (e.g. misunderstandings, myths) and skill gaps to be addressed,
and environmental barriers to be considered for obesity prevention were listed
on worksheets. The worksheets were formulated on evidence from the
literature and modified for the community based on the context for this target
community prior to the workshop. The worksheets contained a list of 15
potential behaviours, 18 knowledge and skill gaps and 60 environmental
barriers across three settings (homes, schools, neighbourhood), with space to
add additional or new elements suggested by participants.

The five-staged ANGELO framework used during the workshop is outlined in
Figure 3. The workshop was facilitated by Deakin University Sentinel Site
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staff. The situational analysis was incorporated into the presentations on the
first day. Participants were updated on specific evidence for obesity
prevention and discussions held about contextual information.

Figure 3: The five stages of the ANGELO Process

. . . Demographics, health & behaviour data on target
1. Situation Analysis population, nutrition & physical activity activities
; Knowledge ;
Beh
2. Scan ehaviours and Skills Environments
3. Prioritissg Importance Changeability
4. Merge List of potential targets for action plan
[

SMART format

5. Formulate ACTION PLAN

Scanning (stage two) required participants to read the list of elements (written
as statements) on the worksheets to determine comprehension. Each was
briefly discussed and agreed upon, with new ones identified, agreed and
added. The prioritisation process (stage three) involved scoring using a five-
point scale where potential elements were scored for importance (what is the
relevance and impact of this in our situation?; 1 = not importantto 5 =
extremely important) and changeability (how easy or hard is this element to
change in our situation?; 1 = very hard to change to 5 = very easy to change).
Rating scores for importance and changeability were multiplied to give a total
score for each of the elements which were then ranked.

Within key settings (e.g. homes, schools, neighbourhoods) environmental
barriers were scanned and prioritised in terms of food, physical activity and
body size preferences under the following environment type: physical (what
is/is not available?), economic (what are the financial factors?), policy (what
are the rules?), and socio-cultural (what are the attitudes, beliefs, perceptions,
values, expectations, practices?).

IYM Implementation Report 1 Project Design 16




The merge (stage four) pulled together the highest five to seven ranked
behavioural, knowledge, skill and environmental elements in the key settings
(homes, schools, neighbourhoods) as targets for action. These were
discussed by participants and written up as objectives and strategies, and in
the final step, the agreed priority elements were moulded into a structured
action plan (stage five).

The Action Plan

The expected and achieved outcome of the workshop day was the
development of a draft action plan (Appendix H).

The action plan contained three standard or guiding objectives about capacity
building (for sustainability), social marketing messages (to develop and
achieve a high awareness of the project’s key messages) and evaluation
(formative, process, impact and outcomes). The following six objectives
stemmed from the priority behavioural elements obtained from the merging
stage of the ANGELO framework (stage four).

1 To significantly reduce high sugar drink consumption & to
promote water intake
e School canteen/vending machine policies
e Social marketing [eg high sugar in fruit juice, increases dental
problems and, weight gain]
e Curriculum
e Parent information

2 To significantly increase the proportion of young people eating

breakfast
e Social marketing [not skipping meals, maintain regular intake, no
‘dieting’]

¢ Promote time management skills for young people
e Parent information and motivation [breakfast options and fruit at
home]

3 To significantly increase fruit and vegetable consumption
e Social marketing [include in breakfast, lunch, snacks; benefits of
fruit and vegetables
e Canteen availability/promoting/pricing of fruit and vegetables
e Programs and activities (eg fruit and vegetable break; vegetable
tasting, healthy snack/lunch skills, cooking skills)
e Parent information on fruit and vegetables
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4 To significantly increase the healthiness of school food
e School food policies
e Canteens (availability, promotion, pricing)
e Social Marketing [what constitutes a healthy lunch]

5 To significantly increase active transport (walking, cycling)
e Social marketing [value of walking for exercise]
e Parent information
e School policies (drop-off zones etc)

6 To significantly increase participation in organised sports and
other active recreation

e Social marketing [recommendations for physical activity and
screen time, right attitude to physical activity, availability of
programs etc]
Parent education (support, role models)
School policies on participation
Change school rules/systems to support facility/equipment use
Partnership programs with clubs

The final objective in the action plan allowed for an innovative or exploratory
intervention. The group discussed on an objective to focus on healthy body
size and shape and decided upon: ‘to create an acceptance of different
healthy body sizes/shapes and decrease episodes of inappropriate dieting’ as
an objective

When formulating the action plan (stage five), guidance was provided by the
facilitators around developing an overall aim or goal - a statement that
explains the project and states the target group, and measured as the
project’s outcome. In the initial development of the overall aim it was stated
as:
In the East Geelong / Bellarine area:
e Young people have healthy eating patterns, regular physical
activity, and healthy bodies
e Families, schools, and community organisations have the capacity
to sustain the promotion of healthy eating and physical activity

The objectives from the prioritised behavioural, knowledge, skill and
environmental elements were written using the SMART [Specific, Measurable,
Achievable, Relevant, Time-bound] format®

Time was available to begin discussing ideas for the projects name, by-line or
slogan and initial thoughts were ‘be a lege, eat fruit and vege’ and ‘do a
miracle, get physical’ however by the end of a long day it was decided to carry
out this process at a later date!!
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Each participant was given the opportunity to complete a written evaluation
form and an evaluation report was produced from this feedback after the
course (Appendix I).

Following the agreement on the draft action plan at the end of the workshop,
the action plan was written up and circulated to schools and consequently
discussed at the first interim steering committee meeting held on December
6™ 2004 at Deakin University (Appendix J). It was thought that some schools
may take a lead role on certain objectives from the action plan but how it was
to be implemented and rolled out was ‘open’ and would be guided by the
person taking on the role of Project Coordinator, who was yet to be appointed.

With time, the action plan was continuously refined in consultation with
stakeholders. Timelines, processes and accountability by the Project
Coordinator were assigned to the action plan as it evolved. Evaluation
measures were assigned once baseline data was analysed (See report 5).
The action plan became a ‘living’ document, which guided implementation and
evolved through several versions during the life of the project. Report 2 details
the final version of the action plan in March 2008.

Although action in obesity prevention calls for a multi-settings approach, there
is a need to focus or centre the project in at least one setting. It seemed
logical to focus the implementation of the project within the secondary schools
because this project had adolescents as its target group. The school provides
a captive audience, the school environment can be modified to promote
healthy eating and physical activity, and adolescents are able to influence
peers, provide role modelling and potentially have an influence in home
setting. Additionally existing networks/partnerships linked to schools to
support the implementation of the project can be built upon as well as new
partnerships developed.

Project Structures

To support the implementation of the project, it was recognised that project
management, organisational structures, coordination and strategic alliances
needed to be established.

Interim Steering Committee

The idea of setting up an Interim Steering Committee was proposed at the
training and ANGELO workshop held in November 2004. The schools
indicated they would like to be represented at this level. In addition,
representatives from Deakin University, Department of Human Services,
Department of Education and the Geelong Disordered Eating Services were
committed to the project. It was expected this interim group would operate for
six months until a Project Coordinator was appointed and the management
structures made more formal.
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At the first meeting of the Interim Steering Committee, it was proposed that
the schools take on the role of project managers and house the project in the
schools. Funding has been allocated by DHS for support to the project. Staff
at Deakin University (Sentinel Site) was keen to see one of the schools take
on the coordinating role for implementation of the project i.e. take ownership.
It was expected the school would be responsible for finances, employing the
Project Coordinator, giving a support role to the other schools with a reporting
line back to Deakin University (Sentinel Site). Deakin University’s role was
seen as one of training, evaluation and support, and believed it was important
to give the schools the capacity to run the project. Newcomb Secondary
College agreed to take on the auspicing role of the project.

The interim steering committee organised the employment of the Project
Coordinator, Ms Louise Mathews who commenced on 1% July 2005. Louise
came from a background of physical activity teaching in secondary schools.

Figure 4 depicts the expected development of structures after the initial six
months with leading roles indicated. The project coordinator was viewed as
being central to the overall project. The title for each group was agreed to by
members of the group.

Figure 4. Expected structure of It’'s Your Move!

School
employment,
reporting

Project )
Management —> Coordinator

implementation,

Reference
budget i
uage l \ Committee

expertise,
guidance, engage
stakeholders,
Deakin monitoring, budget
University
(Sentinel Site)
evaluation,
research, training,
support

Reference Group

The Reference Committee’s role was to provide higher level strategic direction
and support, evaluate progress and high-end budgetary approval.
Membership consisted of representatives from Department of Human
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Services, Deakin University, Department of Education and the principals from
the five schools. The Reference Committee met quarterly to receive updates
and offer expertise and support.

Project Management Group

Members of the Project Management Group were drivers for the
implementation of the project’s action plan, led by the Project Coordinator.
The Committee consisted of five School Project Officers; one based in each
school with allocated, paid time (0.2 EFT) for implementation of It's Your
Move! The Group meet fortnightly during school term and most meetings were
also attended by a Deakin staff member whose interest was capturing the
process evaluation component of the Project. This proved an effective way of
keeping up to date with the Project’s progress.

Terms of Reference were set for both of these committees and can be viewed
in Appendix K.

Student Ambassadors

Key stakeholders at Newcomb Secondary College proposed that senior
students at each school become the leaders/ champions for the Project. The
students were termed the ‘Student Ambassadors’ and initially six students
were hand selected at each school by the School Project Officers to take up
this role. The ensuing model is reported on in Report 3, Capacity Building.

Project Name

A focus group was conducted with a total of seven students from Newcomb
Secondary College and Geelong High School on 8" February 2005, held at
Deakin University and facilitated by an external person, neutral to the Project
and experienced in conducting focus groups. A brief (Appendix L) was
presented to the members of the focus group prior to attendance.

At the focus group, the students were given a brief verbal overview of the
Project which was phrased as ‘promoting healthy eating and physical activity
among youth’. The aims, simplified objectives & strategies, and the timeframe
were mentioned as background before further discussion. Then potential
names for the project that the students had brainstormed were written on a
whiteboard and first impressions, pros and cons, associations, were noted.

The following outlines the line of thinking of the students that resulted in
choosing the final name for the Project.
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Choose Your Move!

This name was immediately taken aboard by the students. As teenagers,
they are keen to make their own choices without authoritarian input and
this name captures that desire (“choosing is good”). A sense of ownership
is with the reader (“your own choice”). It is not a confusing name and was
seen as meaning choice of eating/drinking/activity options, patterns and
amounts (“eating could be in there, move as well”). The word “move” was
taken to mean a decision rather than physical activity, although the
wordplay here was recognized and liked. The name was liked by both
genders and was felt to be equally appealing across the 13-18yrs age
range. It was not expected to date over the life-span of the project. The
addition of the exclamation mark gave it more vibrancy and excitement.

It's Your Move!

Following discussion, one student suggested replacing the “choose” with
“it's”, purely to shorten the sound of the name. Short is best in their minds.
This new name still retained the positive associations of freedom of choice
that appear to be a core attraction for this age group. The element of a
challenge was picked up on and regarded as a good thing (“makes me
want to move”). Shortening this name to an acronym (IYM) on any
marketing material was not wanted, with such wordplay being regarded as
“old-fashioned” and unless the acronym spells something, it doesn’t grab
their attention (“it's not catchy”).

Feedback from staff at Newcomb Secondary College reported that the

the students enjoyed the experience of participating in the focus group to
decide upon a name for the Project. The students felt they were able to
contribute valuable information for marketing. Students thought that the name
should get support from all students (not just health conscious ones) and from
parents. The link with the Department Of Human Services, ‘Go for your life’
campaign, was seen as positive.

A report summarising the outcomes of the focus group is presented in
Appendix M.

Project Logo

Discussions held in an interim steering committee meeting in February 2005
recognised the potential of students to develop the logo for the project. Deakin
University staff developed a brief (Appendix N) to circulate to teachers for
potential use in the curriculum e.g. visual communications program. Each
school put forth one entry for judging. A panel from the interim steering
committee and a representative from a local marketing company made the
final decision. The winning entry received Certificate of Recognition and
media coverage and had the opportunity to work with a graphic artist to
ensure the logos was developed professionally for use by the Project. This
was completed by May 2005.
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Launch of the Project

The project was officially launched by the Minister for Health, Minister
Bronwyn Pyke on 16" March 2005 held at Newcomb Secondary College.
Here the Project name was unveiled and announcement of project funding
made in front of approximately 100 school students, representatives, and the
Principals from the 5 secondary schools, Ms Lisa Neville, MP and Professor
John Catford, Dean of Faculty of Health, Medicine, Nursing and Behavioural
Sciences at Deakin University (see Appendix O).

Figure 5: Summary of key events

Time Event Comments
February 2004 | Decision on target area:

Geelong/Bellarine
March / April Initial contact made with 5
2004 secondary schools in the East

Geelong/Bellarine District
July 2004 Presentation to Principals/Staff

of the 5 schools and invitation to

participate
November Draft Action Plan developed From the 2 day up
2004 skilling/training and

ANGELO workshop

December Interim Steering Committee’s
2004 first meeting
February 2005 | Focus group for project name With students
March 2005 Project Launched Minister of Health
May 2005 Logo developed By students
July 2005 Project Coordinator employed
August 2005 Structures in place Reference Committee

Project management
Committee
School Project Officers
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Appendix A: Project Brief

‘Go for your life’ —It's Your Move!

East Geelong / Bellarine Youth Project
For Promoting Healthy Eating and Physical Activity

Project Brief
February 2005

Contact details

Professor Boyd Swinburn

School of Exercise and Nutrition Sciences
Deakin University

221 Burwood Highway

Burwood 3125

Ph 9251 7096

Fax 9244 6017

Email boyd.swinburn@deakin.edu.au
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Background

There is now widespread recognition of the obesity epidemic affecting
Australian children1 and adolescents and an urgency to determine the most
successful strategies for prevention. The National Obesity Taskforce has
identified children, adolescents, and their families as the priority population
groups for intervention and that whole-of-community demonstration projects
are a vital part of the state and national response to the epidemic.2 Most of
the intervention research to date has been done in younger children and there
is a large gap in the research on influencing eating and physical activity in
adolescents.

The Sentinel Site for Obesity Prevention in the Barwon-South Western region
has been established by the Australian Department of Health and Ageing and
the Victorian Department of Human Services to provide the platform of
expertise and support for demonstration projects in the region. To date, the
Colac Be Active Eat Well (mainly primary school age) is underway and the
Greater Geelong Romp and Chomp project (Under-5s) is in its planning
stages (starting in 2005). This youth project is the final of the three
demonstration projects to be established. It will be linked with three other
youth intervention projects in Auckland, Fiji and Tonga as part of the Pacific
OPIC project. In addition, the OPIC project has other important components.
Economic analyses will measure the intervention costs (to give cost-
effectiveness data), assess of quality of life in youth, and estimate of the
burden of childhood overweight and obesity. Socio-cultural studies will
investigate the perceptions, attitudes, values and beliefs in relation to food,
physical activity and body size. Policy studies will asses the impact of key
policy interventions.

The Pacific OPIC project has been funded through a joint grant from the
Wellcome Trust, NHMRC, and Health Research Council (NZ) from 2004-
2009. Deakin University and Melbourne University are undertaking the
economic, socio-cultural and policy studies. Some funding is available within
the grant to provide support and evaluation for the East Geelong project, but
there are insufficient funds to cover the actual intervention costs and some of
the evaluation costs.

This project brief is for the It's Your Move! project in East Geelong which will
promote healthy eating and physical activity in 5 secondary schools and their
communities. Note that some of the costs relating to the intervention
assessment (eg economic & socio-cultural studies and part of the evaluation)
are funded through the Pacific OPIC project.

Primary objectives
To determine the effectiveness and cost-effectiveness of a multi-setting, multi-
strategy program of interventions aimed at improving the healthy eating and

Catford JC, Caterson ID. Snowballing obesity: Australians will get run over if they just sit
there. Med J Aust 2003;179(11-12):577-9.

National Obesity TaskForce. Healthy Weight 2008 - Australia's Future. Canberra:
Department of Health & Aging; 2003.
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physical activity patterns of youth on changes in body mass index z-score
over three years

To determine the feasibility and impacts of each of the key components of the
intervention program

Secondary objectives

To identify key ‘obesogenic’ socio-cultural factors (attitudes, beliefs,
perceptions, and values) in relation to food and eating, physical activity and
inactivity, and body size

To identify key policies that influence eating patterns and physical activity and
how they might be changed

To assess quality of life in relation to overweight and obesity in adolescents

Design

This project is a community-based intervention project and evaluation which
uses a quasi-experimental design to determine effectiveness. The
intervention area is East Geelong / Bellarine with the 5 schools (Newcomb
Secondary College, Bellarine Secondary College, Geelong High Schooal,
Catholic Regional College, and Christian College) being the main settings.
Other settings will include homes, neighbourhoods, clubs, and churches. The
comparison group will be a representative sample of secondary schools from
the Barwon-South Western region. This use of a regional sample for
comparison has been used for the Be Active Eat Well project. It offers the
additional benefit over a selected matched sample of providing regionally
representative data which is important for monitoring purposes.

Interventions

The interventions and a draft action plan have been developed in conjunction
with the community as part of a 2-day planning workshop (ANGELO
Workshop process) in November 2004. Interventions will include capacity
building within the schools and community organizations, social marketing and
programs aimed at improving food eaten (eg reducing high fat snacks in
school food), improving beverages (eg less high sugar drinks), increasing
physical activity and reducing TV viewing.

Sustainability

The sustainability of the interventions will be considered from the outset.
Although the first question to be answered is whether even a well-resourced
set of interventions can influence eating and physical activity patterns and BMI
in youth, it is very important to ensure the interventions are sustainable. The
strategies that will be put in place to promote sustainability are:

e Capacity strengthening within the schools and communities so that
they will have the necessary skills, programs, and resources available
and be able to solve problems (including resource issues) themselves

e Community ownership through joint development of the action plan and
implementation of programs, employing people within the schools to
undertake the work, and establishing school-based structures to
manage the implementation

e Ownership of their own information — the use of personal diary
assistants (PDAs) for the participants to enter the questionnaire will
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allow rapid electronic transfer of de-identified data to the schools for
them to assess their baseline data and progress over time
e Full evaluation and dissemination of evaluation findings so that the
actions can be evolved based on their measured feasibility and impacts
e Support for leaders and champions within the schools and communities
so that they can continue to drive changes

Community partnerships

The interventions are planned as multi-setting activities, although the five
secondary schools will be the primary setting. Homes as settings are
extremely important, although access to homes and parents (for example to
influence food availability) is difficult. Social marketing, information and
communications to parents, and activities with the students are opportunities
to influence the home environment. Clubs, sporting organizations, and other
community-based settings are incorporated into the action plan.
Representatives from the local council, community organizations, and the
Barwon Primary Care Forum have been part of the planning processes so that
these partnerships can be developed. Community capacity building will be
one of the key objectives of the action plan, as it has been with all the other
demonstration projects in the Barwon-South Western region of Victoria and
Pacific OPIC project.

Linkages with other Victorian actions on obesity prevention

Through the Sentinel Site for Obesity Prevention, the project will be closely
linked with the Colac Be Active Eat Well project and the Under-5s Romp and
Chomp project. It will also link with the Moreland community intervention
project in primary schools through Boyd Swinburn (who is one of the Principal
Investigators for the Moreland Project) and Liz Waters, who is now a
Professor of Public Health at Deakin University and is the lead PI for the
project.

The work of the Sentinel Site, the Moreland project, the WHO Collaborating
Centre for Obesity Prevention and other obesity prevention projects at Deakin
University will be coordinated more closely as part of a review of strategic
directions in this area. This will allow for greater synergies and sharing of
health promotion, evaluation and research learnings. DHS input into these
strategic directions within Deakin University will be vital because many of the
activities (current and future) are funded or partially funded by DHS.

The ‘Go for your life’ campaign to promote physical activity and healthy eating
was launched in mid November and it will be important to maintain close links
with those activities. Such state-wide media-based campaigns need to be
supported by community actions and this community-based project will benefit
from the overarching support from the media campaign.

Evaluation

The project will be evaluated throughout. The following is the outline for the
different components of the evaluation.
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Formative

The planning and development processes will be captured in the first part of
the formative evaluation. These will include the ANGELO workshop (final
worksheets, priority scoring sheets, and draft action plan) and the initial round
of iterations of the plan with stakeholders to get to the agreed baseline action
plan. Further formative data (such as focus groups in the development of the
social marketing) will be collected as discrete reports.

Process

The project coordinator will be responsible for organizing the collection of the
process information (such as the uptake and penetration of program
components into the school, the development of policies, and distribution of
social marketing material)

Impact

The objectives of the action plan will form the basis of the impact evaluation.
This will be predominantly assessed by questionnaire administered with
Personal Diary Assistants (PDA) which allow for direct electronic entry.

Outcome

The outcome will be determined by two main factors: the degree to which the
objectives have been achieved, including increasing the community’s capacity
to maintain the healthy eating and physical activity promotion; and the
changes in BMI z-scores.

Community Readiness to Change

A key part of the action plan will be to increase community capacity to
promote healthy eating and physical activity. The Community Readiness
model will be used to assess the baseline and follow up capacity of the
community to achieve this. This flows into formative evaluation (diagnosing
initial readiness and potential gaps) as well as impact (building community
capacity is likely to be an objective on its own) and outcome (part of overall
project aims) evaluations.

Sample size

The principal quantitative outcome variable for the intervention and control
cohorts is change in BMI (which is closely related to changes in weight, BMI
Z-score and prevalence of overweight/obesity). Weight (SD = 16.8 kg) and
BMI (SD = 5.22kg/m2) data from students aged 15-17 years at SES decile 1 &
2 schools in the Auckland High School Cardiovascular Risk Factor Survey
were used for sample size calculations. For a within-person correlation of 0.8,
a sample of 1000 in each arm of the study would detect a difference in weight
of 1.3 kg and BMI of 0.41 kg/m2 (equivalent to about 4 percentage points
difference in overweigh/obesity prevalence) with 80% power and alpha = 0.05.
This will be sufficient to detect the effects reported in previous studies (eg
Robinson3) showed a reduction of 0.45 kg/m2 from reducing television

3 Robinson TN. Reducing children's television viewing to prevent obesity: a randomized
controlled trial. JAMA 1999;282(16):1561-7.
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viewing in children and Bell4 showed a 1.7kg difference in the weight of adults
between intervention and control Pacific churches. The Auckland High School
Survey showed no design effect associated with the clustered sampling for
analyses restricted to Pacific Island students. A sample size of at least 1500
is expected from the 5 schools.

Measurements

The baseline and follow-up measures are being coordinated across the 4 sites
for the Pacific OPIC study. For each class, there will be only one period
involved in data collection. Consent will be obtained from both the
participants and their parents. The participants will fill out a questionnaire on
key behaviours such as transport to school, sports and active recreation
participation, and intake of key foods and beverages using a PDA (like a Palm
Pilot). This will take about 15-20 minutes. They will then have height, weight,
waist circumference, and body fat (using bioelectrical impedance) measured
in private cubicles. A paper questionnaire on quality of life will also be
completed. The PDA data can be quickly de-identified, aggregated and given
to the school for use in maths, English, and health curricula. In this way the
results are immediately provided to the school and incorporated into the
student learning program. Repeat measurements will be made in three years
but because some students will be leaving and arriving over this time, the
measurements will be staggered as shown in appendix 1.

At a later stage a random sample of students (n=300) will be asked to
complete a once-off questionnaire to complement in-depth interviews on the
socio-cultural aspects of food and eating, physical activity and inactivity, and
body size perception. Other smaller groups of students will also be invited to
participate in some other components such as the pilot testing of
questionnaires and assessing the ‘time trade-offs’ for the quality of life
questionnaire.

Significance

This project will have state, national, and international significance. There is
very little evidence or experience on the best way to promote healthy eating
and physical activity to youth. As with all the Sentinel Site demonstration
areas, this one will also quickly become a resource for other schools, health
services, PCPs in Victoria to model on. It will also lead the way for other such
demonstration projects in other states. The Colac BAEW project has
stimulated enormous interest already in its short life to date because there is
not only a huge interest in how to prevent obesity but also a dearth of
evidence on how to achieve it. There is also substantial interest from WHO to
use the learnings from the Sentinel Site projects for other member countries in
the Western Pacific region. The Regional Health Promotion Advisor, Dr
Cavalli-Sforza visited Colac at the beginning of data collection is closely
following developments in the Barwon-South Western region.

4 Bell AC, Swinburn BA, Amosa H, Scragg R. A nutrition and exercise intervention program

for controlling weight in Samoan communities in New Zealand. Int J Obesity 2001;25:920-27.
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Timelines

Planning has been underway since mid 2004 and baseline measurements will
begin in the second term of 2005. The intervention period will run to mid 2008
with a follow up measurement at that time. A brief mid-intervention
assessment will be undertaken to determine the degree of penetration of the
interventions to the target group.

Key milestones
The milestones have been noted in 6 monthly blocks to coincide with the 6
monthly reporting schedules for the Sentinel Site project.

June 2005

Action plan fleshed out and checked back with key stakeholders

Ethics application (DU and DET) for baseline surveys approved
Questionnaire for baseline survey developed, piloted, and measurements
begun

Organisational arrangements for project coordination and implementation
established with the schools (including funding arrangements)

Overall project coordinator position advertised and appointed

School coordinators appointed

Short Course on Obesity Prevention completed by coordinators

Initial development of programs underway

Initial social marketing component (name, logo, awareness raising) developed

December 2005

Comparison schools baseline data collection completed

Interventions underway in all schools

Social marketing activities underway

Governance and management structures reviewed including the incorporation
of students

Follow up assessment of school leavers completed

Social marketing (community communications) plan completed

External communications plan completed

Risk management plan completed

June 2006

At least 50% of action plan objectives well underway
Mid-period mini evaluation planned

Baseline assessment of new entrants completed
New coordination structures in place and working

At least one training meeting held

December 2006

Mini evaluation completed and used for refining interventions
Dissemination of baseline results continues, including a presentation at the
Community Interventions satellite meeting to the International Congress on
Obesity

Follow up assessment of school leavers completed
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June 2007

75% of action plan objectives well underway
Baseline assessment of new entrants completed
At least one training meeting held

Dissemination continues

December 2007

All action plan objectives well underway

Follow up assessment of school leavers completed
Dissemination of findings continues

Arrangements secured for sustainability

June 2008

Follow up measurements of remainder of participants (intervention and
comparison groups) is completed

Preliminary analysis of outcome results available

Reporting

Reports for the project will be submitted to DHS for each 6 month period (end
of June, end of December). The report for this project will form part of the
overall report for the Sentinel Site for Obesity Prevention, the Pacific OPIC
Project and the WHO Collaborating Centre for Obesity Prevention.

Budget

A break down of the budget is attached as appendix 2. The first year of
activity is intense as the planning, baseline measurements, and intervention
developments are occurring. Therefore the budget is more heavily loaded
towards the early stages of the project. There will be an overall coordinator
plus support within each school, with a greater investment in the first year.
Some funding is also included for part of the evaluation costs (PDAs and
some RA time at baseline and follow-up) because these are not met by the
Pacific OPIC project. The other support and evaluation costs and the
economic and socio-cultural studies are covered by the Sentinel Site or
Pacific OPIC funding.

Support and evaluation team

Professor Boyd Swinburn, Professor of Population Health, Deakin University,
has been involved in community-based intervention projects for obesity
prevention for over 15 years. He is the chief investigator for the Sentinel Site
for Obesity Prevention and the Pacific OPIC study. He established the WHO
Collaborating Centre for Obesity Prevention and Related Research and
Training at Deakin University and is a member of the International Obesity
Taskforce’s Prevention group.

Dr Colin Bell, Senior Research Fellow (VicHealth), Deakin University is the
manager of the Sentinel Site program in the Barwon-South Western region
and has been overseeing the support and evaluation for the Colac Be Active
Eat Well project and the Geelong Under-5s project. His PhD was on
community-based obesity prevention programs in Pacific churches in New
Zealand.
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Dr Max de Courten, Senior Research Fellow, Deakin University has previously
been the WHO Medical Officer for Non-Communicable Diseases in the
Pacific. He developed the WHO STEPs NCD surveillance program and has
led its establishment in several Pacific countries. He has been involved in
several other population surveys, such as AusDiab, and other intervention
programs around the Pacific.

Dr Helen Mavoa, Senior Research Fellow, Deakin University is responsible for
the socio-cultural components of the Pacific OPIC study and will oversee
these aspects of this project. She has a PhD in physical anthropology and
expertise in qualitative research methods.

Associate Professor Rob Carter, Health Economics Unit, University of
Melbourne, has many years experience in health economics and will have
overall responsibility for the health economics component of the study.

Dr Marjorie Moodie, Senior Research Fellow, University of Melbourne, will be
undertaking the economic evaluation of the project by proving and analysing
the costing protocols and assessing cost-effectiveness of the intervention.
She will also undertake the quality of life assessments.

Dr Andrea Sanigorski, Survey Coordinator, Dr Peter Kremer, Data Manager,
Ms Annie Simmons, Training and Development Coordinator are all part of the
Deakin University Sentinel Site team based in Geelong and will be providing
much of the support for the project evaluation and training.

Governance and management structures

Governance of the project will in the first instance be from an interim steering
group comprised of representatives from the schools, key community
organizations, parents, and students, Deakin University, DET and DHS. From
about the middle of 2005, the interim steering group will need to evolve into a
more diverse structure to fulfil the various roles needed for the project.

Each school will have a local implementation committee run by the school
coordinator. This committee will be responsible for the development and
implementation of activities within the schools and to link to related parent and
community groups.

The employed project staff (including key Deakin University staff) will meet as
a management committee to manage the day-to-day running of the project in
accordance with the agreed action plan.

A revised project advisory committee of key people from schools, community
organizations, Deakin University, DHS, DET and other appropriate
stakeholders (eg media, welfare, urban planning) will provide project
oversight, advice, and support and will be responsible for monitoring the
quality of the project and ensure that the action plan is up to date and being
progressed.

The Sentinel Site Steering Group (chaired by Professor John Catford)

currently provides advice and strategic directions for all its projects. As
mentioned this may change in light of the planned strategic review of the

IYM Implementation Report 1 Project Design 33




broader obesity prevention projects at Deakin. DHS has membership on this
committee.

The Healthy and Active Victoria Strategy will comprise an Obesity Prevention
Reference Group and Obesity Prevention Evaluation Reference Group.
Membership will include Kids: Go for you life and the other obesity prevention
community projects with an aim to ensure coordination and provide support
across program areas.

Line management and reporting structures will be best simplified by going
through Deakin University as the auspicing body. Deakin University will
subcontract the schools for the development and implementation components
(including supporting data collection). The reporting structure for the
performance of the subcontracted work and the Deakin-employed staff will be
to Professor Boyd Swinburn, through Dr Colin Bell who manages the Sentinel
Site projects.

Communications

Within the project, there will be two major communications strategies. One
will be the social marketing plan which will aim to carry the messages to the
target audiences within the schools and communities in East Geelong /
Bellarine. This will be a key component of the action plan. The second
strategy will be for external communications and include commentary in the
media, presentations at professional and scientific meetings, articles in
journals and magazines and so on. This will be part of the communications
about the project and the dissemination of the findings and will be brought
together into an external communications plan. It also forms an important
component of the risk management strategies (which will be identified in the
risk management plan) to avoid sensational or negative publicity that may
harm the project. These strategies have some overlap and both will be
developed with DHS staff.

IYM Implementation Report 1 Project Design 34




Appendix 1 Timing of Baseline and Follow-up Measurements

Approx Year Year/ Term

Age in 2005 2006 2007 2008
20061 |2 (3|4 |[1]2]3 |4 |1]2]3 (4|1 2|34

11 6 X O

12 7 X O

13 8 X O

14 9 X O

15 10 X O ©)

16 11 X O O

17 12

Audit of 1

Behaviours

X = first measurement (M1) O = follow-up measurement (M2)

= Follow up period included in data analyses
1 = Audit of food & activity behaviours, using key indicator baseline questions,
to evaluate effectiveness of interventions in sample of participants
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Appendix 2 Budget

Personnel - intervention

Jun-05

Project coordinator (Leading teacher level, FT 1y, 0.5 2y) $35,000
Schools support (back-fill Expert teacher level for co-ord.

admin)

Personnel - evaluation

Research Assistant, HDR schols.

Expenses

Evaluation equipment (30xPDAs, BIA scales)
Computers (laptop, desktop)

Training and evaluation expenses

Intervention expenses (social marketing, curriculum,

resources)
Totals

Dec-05 Jun-06

$35,000 $18,125

Dec-06 Jun-07

$18,125 $18,750

$57,000 $30,375 $17,500 $17,500 $8,125

$64,500 $23,000 $23,000 $23,000 $23,000

$18,500

$7,500

$13,000 $5,000 $3,000 $3,000 $3,000

$35,000

$230,500 $155,000 $114,500 $500,000
To June 05 | July 05- June 06 | July 06-June 07 Total, 2.5y
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Appendix B: Geelong Secondary school Districts

Geelong Secondary School Districts: Background information for use in
selecting as a Sentinel Site

Geelong schools are divided into 3 districts. The secondary schools (government and non-
government) included in these districts are listed below.

1. Geelong North District
2003 enrolment

Corio Bay Senior College 365
Flinders Peak SC 155
Norlane HS 436
North Geelong SC 705
Western Heights College - Bell Park 408
- Herne Hill 562
- Hamlyn Heights 359
Total 2990

Clonard College

Covenant College

Geelong Grammar School

Kardinia International College (only need grades 7 to 12)

2. Geelong/Bellarine District Schools

Bellarine SC - Middle school 356
- Senior school 716
Geelong HS 905
Matthew Flinders Girls SC 940
Newcomb SC 1011
Total 3928

Catholic Regional College
Sacred Heart College

St Josephs College

The Geelong College

3. Barwon South District Schools

Belmont HS 1087
Grovedale SC 636

Oberon HS 1186
Total 2909

Christian College
Geelong Grammar School
St Augustines Education Centre
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Appendix C Project Presentation/Dinner Flyer

[nvitation _
» Project Dmner

p Presentations

Date:
Thursday 29th Ju

ly

Adolescent
Project

Physical
Activity and
Food

Time:
6.30—9.00 pm

PROGRAM

6.30 pm Meet & Mingle
7.00 pm Dinner

7.40 pm Presentations
8.40 pm Dessert & Coffee
9.00 pm Close

Presentations......

Glenda Strong

Department of Education & Training
A DET perspective on physical
activity and healthy eating in
schools

Boyd Swinburn

Deakin University

Overview of the obesity epidemic
and approaches to prevention

Colin Bell / Anne Simmons
Deakin University

The Sentinel Site for Obesity
Prevention

Max de Courten
Deakin University

The OPIC Study

Lauren Williams
PhD Student
The OPIC Study

Black Sheep Cafe

National Wool Museum

Cnr Moorabool & Brougham Streets

Geelong
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Appendix D: Letter for ANGELO Workshop

Sentinel Site for Obesity Prevention, School of Exercise and Nutrition Sciences

Geelong Waterfront campus
Geelong Victoria 3217 Australia
Telephone +61 3 5227 8305
Facsimile +61 3 5227 8411

Dear

Please find attached the flyers for the obesity prevention workshops to be distributed in your
school as discussed with Colin Bell.

We will be providing morning tea and lunch, so for catering purposes please can you let me
know the numbers that will be attending from your school by Monday 15t October. Thank you.

Look forward to seeing you at the workshop.

Regards

Anne Simmons

Phone: 5227 8305
Email: anne.simmons@deakin.edu.au
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Appendix E: Flyer for ANGELO Workshop

2-DAY WORKSHOP

WHEN?

17™ 8& 18™ NOVEMBER

TIME?

9AM TILL 3.30PM BOTH DAYS PURPOSE

WHERE? .

DEAKIN UNI, WATERFRONT ¢ FIND OUT THE LATEST
CAMPUS (MAP ON BACK THINKING ON PHYSICAL

ACTIVITY & NUTRITION

BACKGROUND

HEALTHY EATING & REGULAR
PHYSICAL ACTIVITY ARE
IMPORTANT FOR MAINTAINING
A HEALTHY WEIGHT

¢ CALL THE SHOTS ON A
PLAN OF ACTION

YOUR SCHOOL IS TAKING THE
INITIATIVE TO MAKE IT EASIER
FOR STUDENTS TO BE ACTIVE

AND EAT WELL

INTERNATIONAL

A B-YR PROJECT TO PROMOTE
HEALTHY EATING AND
PHYSICAL ACTIVITY WILL BE
DEVELOPED

COME ALONG AND HAVE YOUR
SAY ABOUT THIS PROJECT!

. Gg.0%0:0 O 90-C9C:-gP0"0

BELLARINE SECONDARY COLLEGE
CATHOLIC REGIONAL COLLEGE
CHRISTIAN COLLEGE BELLARINE
GEELONG HIGH SCHOOL

? MORE INFO?

NEWCOMB SECONDARY COLLEGE

L SEE OVER
OoR

PHONE ANNE SIMMONS
ON 52277 8305

DEAKIN UNIVERSITY &
WoRLD HEALTH ORGANISATION (WHO)

-<°-
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INFORMATION SHEET
Background

The five schools in the East Geelong / Bellarine region 3re planning to collaborate on 3 3 year project to promote
hea[thy eating and regu:ar ?hysica| activity in the schools 3nd the community. This has aris=n out of the
Jwareness of the ne=d to address the changing diet and Physl’ca[ activity patterns, Par‘t[cuhr[y as ‘(hey relate to the
increasing rates oFover'.r\-'el'gH and obesity in Australian children and adolescents. This project is part ofan
international collaboration with other similar programs in Auckland, Fiji, and Tonga

Purpose of the works['lop

There are many things that could potentially be done to address eating and activity patterns, so there is 3 need to
prioritise which 3re the most imporant to do first. This nesds us to bring together two sotts C](-kﬂc\\'lﬂdgﬁ 3nd
expertise — the knowledge 3bout what has be=n tried in other areas and what has been shown to be important
(provided by Degkin University) and the L'ncw|edge of the locl issues and Pc‘centia[ solutions (provided by the
staff and students). The purpose of the workshop Is to bring these two sets cf-expei‘tise together and work
th!'ough 3 process that has besn usad by Deakin University stz on many eccisions to produce the draft of an
3ction plan.

The process of the workshop

The workshop is called an ANGELO worksho? becjuse it uses 3 framework (the Ana|ysis Grid for Envirenments
Linked to Obesity) which helps to sort through the many environmental f3ctors that might influence eating and
Phys!’ca| jctivity. D3y onels ma[n|y getting everyone up to speec] with the issues 3nd the imfcrma{[cn needed to
make informed decisions. On day 2, participants work in groups through 3 set of worksheets that score the
Pc{'entia| behaviours and environments that could form part of the 3ction p|ah, By the end of the day, 3 draft
action plan will be '{cv:|opcd

What it will involve for partic[pants

Ne preparation is needed for d3y one of the Workshop This will invalve 3 series or/pl'esen'm’c!'ons and discussions
around food and eating, physical activity and inactivity, and issues related to overweight and obesity. Participants
will be given the workshests for the next o take home to familiarise themselves with them. Day two will be
working in small groups. Participation is :n{ire[y \-o:untary and no pcrscna[ information will be collected from
participants. We hope you would like to participate 3nd look forward to meeting you 3t Degkin.

Sentinel Stte for Obesity
Prevention Research Team

Geelong Waterfront campus

PARKING: You can park
in the Deakin Car Park on
Smythe St (adjacent to The
Max Hotel) providing you
obtain a day parking permit
from the ticketing machine
within the car park.

Enter from Gheringhap Street
opposite The Max Hotel.
Signs will be posted to lead you
to the venue on campus.
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Appendix F: ANGELO Workshop Program Outline

CoURsE Outlang

Deakin Waterfront Campus

Purpose: To inform students and Staff Of Current aCtivity levels, eating
patterns and weight status Of Children anhd youth and to build an
action plan for promoting healthy eating and physical activity for East
Geelong and Bellarine secondary sChools

Day 1 Wednesday 17" November 200¢

Session 1 Welcome, Introductions and Context

9.00~ 9.30 am Colin Bell, Deakin University

Session 2 Nutrition, Activity and Trends in Overweight

9.30 — 10.30 am

Session 3
11.00-11.45 pm

11.45-12.15

Session 4
1.00-1.30 pm

Session 5
1.30 — 2.30 pm

Session 6
2.30-2.45 pm

Boyd Swinburn, Deakin University
Morning Tea 10.30 - 11.00 am

Weight, body satisfaction and self esteem
Marian Cornett, Disordered Eating Service Barwon Region

Cognitive behaviour therapy: options for treatment and prevention
Leah Brennan, RMIT

Lunch 12.15 - 1.00pm

Getting active in and around Geelong
Brooke Williams/Stephen Illingworth, Leisure Networks

Building Supportive Environments
Colin Bell, Deakin University

Summary and Preparation for Workshops Day 2
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t
Day 2 Thursday 18 November 200¢
Session 1 Welcome, Introductions and Format -

. . . . The ANGELO Process — Analysis Grid
9.00~ 9.15 am Boyd Swinburn, Deakin University of Environments Linked to Obesity
Session 2 Angelo Workshops —part 1 The ANGELO Framework is a grid which can
9.15- 10.30 am Boyd Swinburn, Deakin University be used to ‘scan’ environmental influences of

Behaviours, knowledge and skills eating and physical activity patterns.
Morning Tea 10.30 — 11.00 am The environmental influences within the early
childhood sector can be categorised as
Session 3 Angelo Workshops — part 2 physical, economic, policy or socio-cultural.

11.00 - 2.15 pm

Session 4
2.15- 2.45 pm

Environments and Action Plan
including Lunch 12.15 - 1.00 pm

Summary and next steps
....steering group

You will be guided through the ANGELO
process with a group of stakeholders to help
identify the majority of these potential
environmental influences. This environmental
scan will then be rated which distinguishes
the high priority areas. These areas, in turn,
form the basis of the action plan.
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Appendix G: ANGELO Worksheets

ANGELO WORKSHEETS

Step 1 BEHAVIOURS
e Check the potential target behaviours already listed and add others to the list if needed

e Score each behaviour item on importance and changeability (Note: use the full range of
the scale) and multiply together for each behaviour (I x C =)

e Prioritise the top 5 behaviours (from IxC) and give points as below. Note: no ties
allowed - if scores are equal between two behaviours, one has to chosen above the

other.

Priority Points
rank

1 5

2 4

3 3

4 2

5 1

e Asagroup add up the scores for each of the listed behaviours
Step 2 KNOWLEDGE

e Check the potential knowledge gaps (eg misunderstandings, myths) already listed and
add others to the list if needed.

¢ Rank in importance for your situation, allocate points & add for the group.
Step 3 SKILLS

e Check the potential skill gaps already listed and add others to the list

e Rank in importance for your situation, allocate points and add for the group.
Step 4 ENVIRONMENTS

e Check the potential environmental barriers to healthy eating and physical activity in
each setting (eg homes, schools, etc) & add others to the list.

e Score for importance and changeability, allocate points & add for the group.
Step 5 LIST PRIORITIES PLUS ANY LOCAL PROGRAMS & ACTIVITIES

e List the above priorities plus any important local programs/activities that may be
included/linked.

Step 6 DRAFT PLAN

e Bring the priority target behaviours, knowledge and skills gaps, environmental barriers,
and program/activities together into an action plan
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STEP 1: BEHAVIOURS

What are the behaviours that are the highest priority for

action?
Importance (what is the relevance and Changeability (how easy or hard is this to
impact of this in our situation?) change?)
1 = not important at all 1 = very hard to change
2 = a little important 2 = hard to change
3 = somewhat important 3 = possible to change
4 = very important 4 = easy to change
5 = extremely important 5 = very easy to change
Score
List of potential behaviour |- (”Set""ho'e raC”ﬁe of Scoris)t |
mportance ange ota
atterns to target - .
P 9 1.5 _ability | (IxC) | Rank | Points
1-5 (1-5) | (5-1)

1. Increase the amount of fruit eaten

2. Increase the amount of vegetables
eaten

3. Increase water intake and decrease
high sugar drinks

4. Have a complete breakfast more often

5. Decrease junk food (high fat, high
sugar) before or after school

6. Have healthier lunches more often

7. Have dinners that are lower in fatty
foods (eg fried foods, takeaways)

8. Decrease serving sizes

9. Increase participation in organised
sport

10. Increase patrticipation in other
organised activities that involve being
active (eg dance, martial arts)

11. Increase informal activities that
involve being active (eg skateboarding,
shooting basketball hoops)

12. Increase walking / cycling (and less
car use)

13. Increase PE in schools

14. Decrease TV viewing time

15. Decrease electronic games time

16.

17.

18.

19.
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STEP 2: KNOWLEDGE

What are the areas for increasing knowledge (of parents or

youth) related to the priority behaviours?

List of potential areas for improving knowledge
To know:

Rank
(1-5)

Points
(5-1)

1. That balanced eating across the day is important for health
(especially eating breakfast)

. What the healthy lunch choices are

. That takeaways and fatty snacks like chips promote weight gain

. To know that high sugar drinks promote weight gain

. To know that fruit juices have as much sugar as soft drinks

. To know what is an appropriate serving size

. To know what healthy snacks are

OINOOPAWIN

. That eating plenty of fruit and vegetables can help prevent weight
gain

9. That at least an hour of moderate to vigorous activity is
recommended each day for children and adolescents

10. That the recommended recreational ‘screen time’ (TV + electronic
games) is less than 2 hours per day

11. That walking is a good form of exercise

12. What a healthy body size looks like

13. What the problems that being overweight causes are

14.

15.

16.

17

18.

STEP 3: SKILLS

What are the areas for increasing skills (of parents or youth)

related to the priority behaviours?

List of potential areas for improving skills

Rank
(1-5)

Points
(5-1)

To have good sports sKills eg ball skills

To have good cooking skills

To make a home vegetable garden

To be able to make a healthy lunch for school

To have a wide taste for different types of vegetables

©OXN® OB IWIN~
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ENVIRONMENTS: STEP 4 Environment: Homes/families

What are the areas for potential change in the home environment that are related to the priority
behaviours?

Importance (what is the relevance and impact of this in our situation?) Changeability (how easy or hard is this to change?)
1 = not important at all 1 = very hard to change
2 = a little important 2 = hard to change
3 = somewhat important 3 = possible to change
4 = very important 4 = easy to change
5 = extremely important 5 = very easy to change
Score
Environment Type Environment Setting (use full range)
HOMES /FAMILIES Importance | Change | Total | Rank | Points
-ability | (IxC) 1-5 5-1
Food
1. More fruit available
2. More vegetables and healthy choices for evening meals
Physical 3. More healthy options for snacks after-school & other times
4. Less high sugar drinks available
— what is / is not 5. More healthy choices for breakfast available
available? 6. More options at home to make healthy lunches
Physical Activity
7. More gear (eg balls, bats, nets, bikes) at home to play with
8. Bigger backyards to play in
9. Parents providing more transport to activities
Food
Economic 10. Cut back on the pocket money used for junk food
11. More of the food budget spent on healthier foods
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- what are the
financial factors?

Physical Activity

12. Spend more money on sports and activities

13. Spend less money on entertainment choices like movies,
DVDs etc
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ENVIRONMENTS: STEP 4 Environment: Homes/families continued

Importance (what is the relevance and impact of this in our situation?)

Changeability (how easy or hard is this to change?)

1 = not important at all
2 = a little important

3 = somewhat important
4 = very important

5 = extremely important

1 = very hard to change

2 = hard to change
3 = possible to change
4 = easy to change

5 = very easy to change

Environment Setting Score
Environment Type
HOMES /FAMILIES importance | Change | o) | Rank | Points
-ability | ey | 15 51

Food
Policy 14. Tighter rules on TV and screen games

15. Tighter rules on pocket money & junk food
— what are the 16. More rules on food & drink to promote healthy choices
rules? Physical Activity

17. Tighter rules on TV viewing & e-games

18. Fewer restrictions on participation in sports, games, and

playing outside

19. More relaxed rules on walking/cycling in the streets

Food
Socio-cultural 20. Parents to be better role models for healthy eating
- what are the 21. Families to be more supportive of healthy food choices
attitudes, beliefs, 22. Kids to be expected to contribute more to the cooking
perceptions, values, | Physical activity
practices? 23. Parents to be better role models for physical activity

24. Families to be more supportive of sport/exercise

25. Higher expectation on girls to be physically active
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Other options

26.

27.

28.

29.

30.

IYM Implementation Report 1 Project Design

53




ENVIRONMENTS: STEP 4 Environment: Schools

What are the areas for potential change in the school environment that are related to the priority
behaviours?

Importance (what is the relevance and impact of this in our situation?) Changeability (how easy or hard is this to change?)

1 = not important at all 1 = very hard to change

2 = a little important 2 = hard to change

3 = somewhat important 3 = possible to change

4 = very important 4 = easy to change

5 = extremely important 5 = very easy to change

Score
Environment Type Environment Setting
Importance | Change | 1o | Rank | Points
SCHOOLS -ability (IXC) | 1-5 5-1

Food

1. More healthy choices in the canteens

2. Removing vending machines

Physical 3. Having more curriculum on healthy eating

Physical Activity

—whatis /is not Better outdoor facilities

available? Better indoor facilities

More games / PE equipment

More PE available (esp. in upper school)

More sports available to participate in

©® NG

More non-sport physically active options (eg dance, karate)

Food

Economic 10. School less dependent on vending machine profits

11. School less dependent on junk food for fundraising
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- what are the
financial factors?

12. Healthy choices to be less expensive in canteens

13. Have strategies to maintain profits with a healthy canteen

Physical Activity

14. Sports programs to be less expensive

15. Schools have a higher budget for PE and equipment

IYM Implementation Report 1 Project Design

55




ENVIRONMENTS: STEP 4 Environment: Schools

Importance (what is the relevance and impact of this in our situation?)

Changeability (how easy or hard is this to change?)

1 = not important at all
2 = a little important

3 = somewhat important
4 = very important

5 = extremely important

1 = very hard to change

2 = hard to change
3 = possible to change
4 = easy to change

5 = very easy to change

Score
Environment Type Environment Settin
P ) Importance Cha'n_ge Total | Rank | Points
SCHOOLS -ability (IxC) 1-5 5-1

Food
Policy 16. More effective policies on canteens & vending machines

17. More effective school policies on food and fundraising
— what are the Physical Activity
rules? 18. More relaxed rules on using equipment at lunchtime

19. More effective policies to promote sport & activities

20. More relaxed rules on use of school grounds

Food
Socio-cultural 21. Higher priority on healthy eating in the school
- what are the 22. Teachers as better role models for healthy eating
attitudes, beliefs, Physical activity
perceptions, values, | 23. Higher priority on being physically active
practices? 24. Teachers as better role models for physical activity

25. More positive attitudes & support for girls being active

27.

28.
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ENVIRONMENTS: STEP 4 Environment: Neighbourhoods

What are the areas for potential change in your neighbourhoods that are related to the priority
behaviours?

Importance (what is the relevance and impact of this in our situation?) Changeability (how easy or hard is this to change?)

1 = not important at all 1 = very hard to change

2 = a little important 2 = hard to change

3 = somewhat important 3 = possible to change

4 = very important 4 = easy to change

5 = extremely important 5 = very easy to change

Score

Environment Type Environment Setting

Importance | Change | 14¢5) | Rank | Points
NEIGHBOURHOODS -ability | xcy | 1-5 5-1

Food

1. More healthy choices available in milk bars, takeaways etc

Physical Activity

Physical 2. More parks and open spaces close by

3. Better facilities (eg basketball hoops, skate ramps) at the
—whatis / is not local parks for being active
available? 4. More sports and recreation clubs close by

. More cycle and walking paths

5
6. Less traffic in suburban streets
7. Fewer dogs in the neighbourhood

8. Streets safer for girls to walk or exercise

Food

9. Healthy food less expensive
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Economic

- what are the
financial factors?

Physical Activity

10. Less expensive to join clubs or use recreation facilities
(eg gyms, golf courses, swimming pools)

Other

11.

12.

13.

14.

IYM Implementation Report 1 Project Design

58




MERGE: STEP 5

List the elements with the highest rankings in the table below.

Behaviours Knowledge, skills Environments

Local programs and activities
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ACTION PLAN: STEP 6

The Action plan starts with an overall aim (which will be the expected overall outcome of the program) and then lists specific objectives (which will be the
measured impacts of your program). To achieve the objectives, list the all the strategies (how to do it). Under each strategy, list all the action steps, which will
all need information on timelines, person responsible and have process evaluation indicators. You can develop an action plan in many ways and you may
like to use a format that you know already. Otherwise use the guide below.

ACTION PLAN

e Name for the program

e Overall aim (or goal): this is 1 sentence that explains the program which will be measured as the program’s outcome)
e Objectives (are able to be measured as program impacts)

Formulating Aims/Goals and Objectives

Aims/Goals are statements about long-term outcomes.
They usually express long-term changes in behaviour or health status, or changes to economic and environmental conditions.

Objectives describe in detail and restate the goals in operational terms. Objectives:

o State what to do to achieve each goal and what the program is meant to achieve at the end/immediately after its completion.
e Address the factors that cause or contribute to the health need or health issue that is covered in the goal.

A careful analysis of the causes/determinants of the health issue is therefore the starting point for developing objectives.

Objectives should be SMART: Specific, Measurable, Achievable, Relevant, Time Scale

Elements of SMART Elements of SMART SMART Objectives can take
Objectives Objectives different forms
* Specific + Achievable « Process objectives
— Is there a precise outcome or behaviour — Can the objective be achieved with a — To increase the number of primary school
linked with a number (percent, rate, reasonable amount of effort? children participating traffic safety
frequency)? * Relevant programs by 50%
« Measurable - Is the objective relevant to the project « Outcome objectives

goals? To the communities goals?

— Is there a system in place to measure — To increase the proportion of primary

progress towards and achievement of * Time-bound . school children living within 1.5km who
objective — Is there a start and/or finish date? walk/cycle to school by 10%
DEAKIN
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DRAFT ACTION PLAN
PROJECT NAME:

AIMS:

Objective (what will be achieved?) Strategies (how will it be achieved?)
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Scoring sheet for the groups

TOTAL POINTS SCORED BY THE GROUP FOR EACH ITEM

Item #

Behaviours

Knowledge

Skills

Home env

School Env

Neighbourhoods

OO N O|A[R|WINI=
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Appendix H: Draft Action Plan

Youth Action Plan - East Geelong / Bellarine

DRAFT 1:

PLAN OF ACTION

Thursday 18 November 2004

Aims

In the East Geelong / Bellarine area:

e Young people have healthy eating patterns, regular physical
activity, and healthy bodies

e Families, schools, and community organisations have the capacity
to sustain the promotion of healthy eating and physical activity

Objectives and strategies, (some actions), [some social marketing

targets]

To increase the capacity of families, schools, and community
organisations to promote HE & PA

Identify resources

Develop and maintain the necessary structures & relationships
(establish an interim steering group for 6 months and then refine
the structure needed to fit the roles)

Provide ongoing training for students, staff, others (health
promotion, social marketing, nutrition, coaching etc)

Develop the programs, policies, activities etc (below)

To achieve a high awareness of the project’s key messages

Develop, implement and evaluate a social marketing plan
(training, resources, communications support)

To evaluate the project

Formative evaluation (develop plan, pilot testing etc)

Process evaluation (maintain records of activities etc)

Impact and outcome evaluation (baseline & follow-up surveys)
Dissemination (presentations, research papers, media etc)

To significantly reduce high sugar drink consumption & to
promote water intake

School canteen/vending machine policies

Social marketing [eg high sugar in fruit juice, increases dental
problems and, weight gain]

Curriculum

Parent information
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To significantly increase the proportion of young people eating

breakfast
e Social marketing [not skipping meals, maintain regular intake, no
‘dieting’]

¢ Promote time management skills for young people
e Parent information and motivation [breakfast options and fruit at
home]

To significantly increase fruit and vegetable consumption
e Social marketing [include in breakfast, lunch, snacks; benefits of
F&V]
e Canteen availability/promoting/pricing of F&V
e Programs and activities (eg F&V break; vegetable tasting,
healthy snack/lunch skills, cooking skills)
e Parent information on F&V

To significantly increase the healthiness of school food
e School food policies
e Canteens (availability, promotion, pricing)
e Social Marketing [what constitutes a healthy lunch]

To significantly increase active transport (walking, cycling)
e Social marketing [value of walking for exercise]
e Parent information
e School policies (drop-off zones etc)

To significantly increase participation in organised sports and
other active recreation

e Social marketing [recommendations PA and screen time, right
attitude to PA, availability of programs etc]
Parent education (support, role models)
School policies on participation
Change school rules/systems to support facility/equipment use
Partnership programs with clubs

To create an acceptance of different healthy body sizes/shapes
and decrease episodes of inappropriate ‘dieting’
e Social marketing [healthy bodies in all shapes and sizes,
inappropriate ‘dieting’ practices]
e Curriculum
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Appendix I: Evaluation Report for ANGELO Workshop

Evaluation Report
Sentinel Site for Obesity Prevention
Adolescent Project ANGELO Workshop

The Sentinel Site for Obesity Prevention has recently commenced planning for the third of
three demonstration sites in the Barwon-South Western Region of Victoria.

Geelong has been chosen as the third site but with a particular focus on the East
Geelong/Bellarine district of the Department of Education and Training. The target population
is adolescents (aged 13 — 18 years) attending Bellarine Secondary College, Newcomb
Secondary College, Geelong High School, Catholic Regional College and Christian College.

A two day training and project planning course was developed to inform students and staff of
the East Geelong/Bellarine District Schools of current activity levels, eating patterns and
weight status of children and youth and to build an action plan for promoting self esteem,
healthy eating and physical activity for implementation with the East Geelong and Bellarine
secondary schools. The training was conducted at Deakin University Waterfront Campus on
17"and 18" November 2004.

All schools in the east Geelong/Bellarine area were invited to participate in the training and
were able to attend. They were asked to select (if possible) five students and two members of
staff to attend for both days. DHS, OPIC staff and DET were also represented. A total of 43
attended on day one and 40 on the second day. The following table provides a breakdown of
participants.

Day 1 Day 2
School Staff | Students | Staff | Students
Geelong High 1 7 1 7
Bellarine Secondary 3 8 2 8
College
Christian College 1 2 1 3
Newcomb Secondary 1 8 1 9
College
Catholic Regional College | 1 1
Other 6 1 2 1

13 30 8 32

Totals 43 40

The first day of training provided an opportunity for participants to be updated in a range of
topics presented by professionals from Deakin University, RMIT, the Disordered Eating
Service (Barwon), and Leisure Networks. The topics covered nutrition, activity and the trends
in overweight; weight, body satisfaction and self-esteem; treatment options; physical activity
options in Geelong; building supportive environments.

The second day provided a briefing to the ANGELO framework and a session on evidence
based interventions. The workshop allowed participants to work through the Adolescent
ANGELO Worksheets which formed the basis of the draft action plan. By the end of the
second day, the intended outcome of a draft action plan was achieved.
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The course was evaluated by participants at the end of each day and the remainder of this
report summarises the findings from their evaluations.

The evaluations from Day 1 asked participants to rate each session presented then indicate
how much of the information was new to them and elaborate on the key points they learnt.
Day 2 asked participants to evaluate the workshop and action plan and again indicate key
points learnt.

The following lists all the questions that were asked on the evaluation forms and records the
results and average response to each question for both days.

The rating system used throughout the evaluation is as follows
1= not satisfactory (NS)

3= satisfactory (S) 5= very satisfactory (VS)

1=none (N) 3= moderate amount (MA) 5= vast amount (VA)

1= poor (P)/very ineffective (VI) 3= good (G)/ neither (N) 5= excellent (E)/very effective (VE)
Evaluation Day 1

38 participants handed back their evaluation forms but not everyone completed each
question.

1. What was your overall impression of Session 2: Nutrition, Activity and Trends in
Overweight?

Rating » 1 NS 2 3QS 4 5VS | Average
Response 12 21 5 3.8

2. What was your overall impression of Session 3b: Weight, Body Satisfaction and Self
Esteem?

Rating »

1 NS

3 QS

4

5VS

Average

Response

2
5

7

22

3

3.6

3. What was your overall impression of Session 3b: Cognitive Behaviour Therapy?

Rating »

1 NS

2

3QS

4

5VS

Average

Response

14

13

10

3.9

4. What was your overall impression of Session 4: Getting active in and around Geelong?

Rating »

1 NS

3QS

4

5VS

Average

Response

2
5

10

13

10

3.7

5. What was your overall impression of Session 5: Building Supportive Environments?

Rating » 1 NS 3QS 4 5VS | Average

Response 1 10 23 4 3.8
6. How much of the information was new to you?

Rating » 1N 2 3 MA 4 | 5VA | Average

Response 1 4 20 7 6 3.3
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7. Inresponse to the question asking about key learnings, participants gave a wide range of
answers. The majority commented that the statistical figures presented had an impact on
their learning; some listed psychology, self-esteem and body image as key learnings and
others listed the concept of environments influencing obesity.

8. Other comments were provided by 18 participants. Nine of these commented that the day
was “very good”, “informative” and “well lectured”. Five commented that it would have
been better to alternate between lectures and activities; one saying they enjoyed the
pictures, movies and visual graphs but found the writing on the PowerPoint slides harder
to focus on; and another commenting that it needs to be made more interesting for
adolescents. One commented that “the day was boring but tomorrow will be better’! One
commented that the food was too healthy! Finally “students need to be encouraged to
emphasize with the majority of their school students who do very little activity (not
necessarily what they think for themselves)”.

Evaluation Day 2
22 participants handed back their evaluation forms and again not everyone completed each

question.

1. What was your overall impression of The Angelo Workshop?

Rating » 1 NS 2 3QS 4 5VS | Average
Response 2 8 10 2 3.5

2. How effective was the process in getting to an action plan?

Rating » 1VE 2 3N 4 5 VE | Average
Response 6 12 4 3.9

3. What did you think of the draft action plan?

Rating » 1P 2 3G
Response 12

5E | Average
1 3.4

[e23 0

4. When participants were asked about key points they had learnt, 18 provided feedback.
Of these 12 commented that they learnt the importance of promoting physical activity
along with healthy eating for this age group and of this group one said to focus on healthy
eating rather than negative body (image). A few noted a new awareness of the need to
change and three noted the need for such a program. One mentioned that all schools
have similar thoughts but another noted that students’ perceptions are different to adults.
One student pointed out that they were now aware of the factors affecting weight loss, the
problems of changing obesity, the issues involved and the plan of action.

5. Twelve participants provided further comments. Five provided positive feedback stating
the day was very informative and inspiring and that it was encouraging to see some effort
being put into promoting physical activity and healthy eating. Of these one commented
that the day was much better because “we got to give our own opinion”. Two commented
that it would be better to mix up the lectures and workshops and another stating that "if
this is done again don’t have a full day of lectures” Furthermore two commented that it
was difficult to sit for so long and some activity is required and another stated it was too
much information to take in a short amount of time. One participant suggested explaining
the worksheets quicker.

DEAKIN
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Appendix J: Interim Steering Committee Meeting Agenda and Minutes

Sentinel Site for Obesity Prevention
Adolescent Project
Meeting Agenda

Monday 6" December 2004
Deakin Waterfront

Welcome

Apologies

Project Name and Objectives
4. Organisation

4.1 Project Staff

4.2 Budget

4.3 Financial administration

4 .4 Student involvement

4 5 Stakeholders

Ministers Launch

Other
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Sentinel Site for Obesity Prevention
Adolescent Project Interim Steering Committee
Minutes
Monday 6™ December 2004

Present

Jenny Gold and Chris Green (Geelong HS), Lyndal Taylor (CRC), Boyd Swinburn, Colin
Bell, Anne Simmons, Max de Courten and Dieuwke Schokker (DU), Marian Cornett
(Disordered Eating Service), Virginia Cherry (DET), Kathy McConell (DHS)

Apologies
Colin Sing and Rhonda Chudoschnik (Bellarine SC), Kerryn Fearnsides (CC), Toni
Sharkey (Newcomb SC)

Budget

Kathy reported that DHS was releasing a media statement about proposed funding
today. This project of interest as it fits with “Go For Your Life” campaign (see attached
media release) = a media communications campaign with funding of $21M from
Ministers and $10M from DHS plus some underlying funding for physical activity and
nutrition (PAN) projects, volunteering and social development projects. $2M yet to be
announced for professional development and coordinated support.

This project will receive funding as demonstration project and can piggy back with the
GFYL campaign. If decide to link with GFYL, can use branding but needs to comply
with their requirements on reporting etc.

Boyd presented proposed budget related to schools tabulated below:

2005 2006 2007
Overall Coordinator Full time Half time Half time
(872K with on costs)
School Coordinators $28,800 $15,000 $15,000

per school (CRC/CC as
one school) Inc on-costs.

Expenses $48,000 $19,000 $9,500
social marketing, training,
curriculum development,
student participation etc

Research Assistants, surveys and personal diary assistants (PDA’S) not included but
covered in evaluation costs supported by Deakin.

DHS funding up until 2007.

First year requires biggest input to ‘shift’ schools — curriculum, policy and canteens.

The position for overall coordinator will be advertised and requires a person familiar
with school environment. May sub-contract out and back-fill in school. Can be based at
Deakin or within a school.

The school coordinator position is to be based within the school and for the purpose of
the budget CRC and Christian College is counted as one school based on numbers. It
is proposed the position will be 2-3 days per week commencing the beginning of next
year and maybe current staff in school. Knowledge of school environment important
(PAN expertise/evaluation supported by Deakin).

Expenses: for social marketing allows focus group activities and promotion of
messages; for training allows staff to attend 3 day obesity prevention short course in
Geelong.
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Still need to assess where resources will sit — School: Deakin. A few options are
possible where it is sub-contracted to schools or school takes on lead role. Deakin are
keen to see it taken up by the schools and propose that this be taken back to the
school/Principal for discussion. Virginia mentioned that Newcomb may be interested as
it has capacity and flexibility to do so.

Action: members to discuss coordinator positions with schools

4. Project Name and Action Plan

Workshop: Feedback on workshop provided by members was captured in evaluation
report (attached). Additional comments include that the students felt valued and
enjoyed the input although the day was long and difficult for some. A point raised that
was not mentioned during the workshop was the issue of uniforms at some schools 1)
being restrictive to physical activity especially for girls and 2) policy for girls wearing
trousers to wear shirt tucked in - this is disliked and hence trousers tend not to be worn.

Action Plan: no comments were forthcoming regarding a project name. Like other
projects this could be forwarded to marketing company like PACE to come up with
options for a name. Kathy mentioned using Y&R who are contracted for GFYL
campaign and would investigate possibilities. Once a name is chosen, a competition in
schools for a by-line and logo could be promoted.

Action: Kathy to investigate the use of Y&R

Since meeting, Dieuwke has put together a list of ideas which could be forwarded to
marketing company after scrutiny by members — see attached document.

Action: Members to view project name brainstorm provided and feedback to
Anne Simmons (anne.simmons@deakin.edu.au)

Most members agreed that the action plan was a good reflection of outcomes from
workshop discussion and priorities. Need to be clear on intended achievements and
how to evaluate it.

Additional comments included...

Objective 10: To create an acceptance of different healthy body sizes/shapes and
decrease episodes of inappropriate ‘dieting’
o Kathy referred to a SA resource titled “Promote healthy body image” (Should be
Absolutely Everybody) as a valuable tool to help with this objective
e Similar resources were listed
Action: Marian agreed to review resources and propose restructuring of
Objective 10 to ensure it can be evaluated.

Objective 6: To significantly increase fruit and vegetable consumption
e Dinner hasn’t been mentioned which provided the highest consumption of
vegetables but argued that this is the least accessible to action and not linked
to schools
¢ there are indicators for consumption so if influenced (ripple effect) can be
measured — to leave in as query depending on size of work/coordinator on
board.

5. Organisation
5.1 Organisational relationships
Deakin is prepared to take lead as Project Manager but looking for a school (or
DET?) to take on project as the auspicing body. Deakin’ s role will then be one of
support and evaluation

5.2 Interim Steering Committee
It is proposed that this interim steering committee will progress to get people
involved and on board for first 5-6 months, then likely to be restructured into the
following format: Steering Committee that meets three times per year to provide
strategic direction, evaluation progress, a champion role and oversee interventions
made up of key stakeholders. A Management Group involving a core group that
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coordinates the project and implements the action plan made up of the
coordinators, Deakin, PhD student which meets more regularly.

Virginia mentioned DET has two Research Fellows on board with an interest in
obesity prevention who should be engaged with this Project.
Action: Virginia to send details to Boyd.

5.3 Project Staff
Will be made up of School Implementation Committee/Project Team in each school
including the coordinator, P&F (links to school council and canteen). Schools need
to nominate to formalise and implement action plan.

5.4 Student Involvement
Students will be represented at school level through school councils

5.5 Other Stakeholders
Will need to be guided by members about who else to invite on board. Suggestions
included LN, GoGG (active transport), Neighbourhood Renewal (high level
champion) ?Landcare? (recommended by Glenda Strong)

Action: Boyd to invite GoGG, LN to next meeting

Some schools require a letter to confirm funding, costs, involvement and
commitment required by schools, coordinator’s position description.
Action: Boyd to send letter to each school

6. Ministers Launch
Will want Minister to launch the project early next year when find appropriate time,

event and place.

7. Timelines
Deakin will develop survey instruments for baseline evaluation and will require 1 period
per class in Term | next year to implement using PDA’s; plus students will be required
to take home a paper questionnaire to complete and bring back. Will involve Years 7-
11.

Next Meeting to be arranged for mid-late February.
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Appendix K: Terms of Reference

IT'S YOUR MOVE!

Reference Committee

Terms of Reference

Effective Date:

Review Date:

Coordinating Responsibility: Newcomb Secondary College

Authorised By:

Distribution By:

Principal, Newcomb Secondary College

Project Coordinator (Louise Mathews)

Purpose:

Objectives:

To provide support, expertise, leadership and quality
performance monitoring to the It's Your Move! Project

Terms of Reference:

1. To ensure 100% of the It's Your Move! Project’s
objectives are attained by:

provide the project with an organisational structure
provide project management support, including
recommendations on financial expenditure so that the
Steering Committee are able to make decisions

to review and monitor budget expenditure

monitor the It's Your Move! Project is on course to
meet it's objectives within the stated timeframes and,
if not, provide solutions

review and monitor the progress of the impact
evaluation of the project

provide support and leadership for the Project
Coordinator and School Project Officer’s

to communicate via common members to the steering
committee and other associated members
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2. To review the relevance and appropriateness of the It's
Your Move! Project strategies and objectives periodically

- discuss and review strategies and objectives at
Reference Committee meetings

- make suggestions on changes to the strategies and
objectives to take to the Steering Committee for a
decision

Facilitator: Deakin University
Waterfront Campus

Contact Person: Project Coordinator
Louise Mathews

Current Membership: (based on previous attendance)
Department of Human Services Kathy McConell
Helen Walsh
Department of Education and Virginia Cherry
Training
Disordered Eating Service Marian Cornett
Deakin University Professor Boyd Swinburn
Dr Max de Courten
Dr Colin Bell
Anne Simmons
Caryn Kave
University of Melbourne Dr Marj Moodie

Associated Members:

Voting Membership: The committee will make decisions on a
consensus basis where possible but by an
individual members majority vote where
necessary. Deakin requested no voting

rights.
Quorum: Not Applicable
Meeting Time & Frequency: Five meetings per year, or as needed
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Confidentiality:

Minute Circulation: To be taken and circulated by Project
Coordinator to all Reference Committee
members

Performance Indicators: 100% of the objectives are achieved by
(insert date)

Reporting of Minutes: Minutes of Meetings to reflect discussion

and review objectives and strategies
Circulated to all Reference Committee
members. The Project Coordinator will
maintain all records related to the project
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IT'S YOUR MOVE!

Project Management Committee

Terms of Reference

Effective Date:

Review Date:

Coordinating Responsibility: Newcomb Secondary College

Authorised By: Principal, Newcomb Secondary College

Distribution By: Project Coordinator (Louise Mathews)

Purpose: To be the major decision making body for It's Your
Move!’ Project and lead the project to achieve its stated
goal.

GOAL: “ To improve the overall health, eating patterns
and physical activity levels of adolescents in the Geelong
East / Bellarine Area whilst also integrating families and
resources of the wider community to the project”
Terms of Reference:
Objectives: 1. To implement the Action Plan of It's Your Move!

strategies by (insert date)

- provide the project with an organisational structure
- provide project management support
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Facilitator:

Membership:

- provide support and leadership for the Project
Coordinator and School Project Officer’s

- make recommendations to the Reference Committee
regarding Project Coordinator employment / EFT

- provide the project with a range of relevant expertise
and knowledge

- establish a sustainable network of community
members with an interest in healthy eating patterns
and regular physical activity.

- continue to build and maintain strategic alliances and
networks

2. To review the relevance and appropriateness of the It's
Your Move! Project strategies on a monthly basis

- discuss and review strategies at the monthly meetings
- modify strategies as needed

3. To support the collection of 100 % of the baseline data
for the It's Your Move! Project by November 2005.

- support the School Project Officer’s in the collection of
data and other related information, as requested

Deakin University
Waterfront Campus

Contact Person: Project Coordinator
Louise Mathews

(based on current attendance)

The committee consists of representatives from Deakin University, the Project
Coordinator, the School Project Officer’s, and teachers from intervention

schools.

Project Coordinator:

Louise Mathews

School Project Officer’s: Sue Blacket Bellarine Secondary

Rhonda Chudoschnik College

Kerryn Fearnsides Christian College

Lyndal Taylor Catholic Regional
College
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Associated Members:

Voting Membership:

Quorum:

Meeting Time & Frequency:

Confidentiality:

Minute Circulation:

Performance Indicators:

Reporting of Minutes:

Kate Meadows Geelong High School
Chris Green
Jenny Gold

Kirsty Licheni Newcomb Secondary
Maree Sheahan College
Alison Kestle

The committee will make decisions on a
consensus basis where possible but by an
individual members majority vote where
necessary. Deakin requested no voting
rights.

A minimum of 7 members, with at least
one representative from each of the
intervention Schools.

Monthly for two hours, or as needed

To be taken and circulated by Project
Coordinator to all Steering Committee
members as well as Kathy McConell (DHS)

Circulated to all Steering Committee
members. The Project Coordinator will
maintain all records related to the project
and also provide reports to the Reference
Committee
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Appendix L: Focus Group Brief to Name the Youth Project

Focus Group Brief to Name the Youth Project

Project: Promoting Healthy Eating and Physical Activity among
Youth
Focus Group: 7 to 8 Students from Geelong High School and Newcomb

Secondary College.

Time and date: 9am — 10am Tuesday 8" of February 2005 (Note: the focus
group will need to finish promptly at 10am as the room has been
booked by another group)

Location: Room D2.202, Deakin Waterfront Campus
Aim: To decide on potential project names.
Background:

The youth project is one of three community-based interventions that form the
Sentinel Site for Obesity Prevention: a research platform that aims to build the
programs, skills and evidence to prevent overweight and obesity in children
and adolescents. It is geographically located in East Geelong and the
Bellarine Peninsula and is focused on the five High Schools in this area:
Geelong High School, Newcomb Secondary College, Bellarine Secondary
College, Catholic Regional College and Christian College Bellarine. There are
approximately 4,000 students aged 13 to 18 years attending these schools.
The project is funded by the Department of Human Services, Victoria
($500,000 for 3 years from February 2005) and Deakin University has
separate funding to support the implementation of the interventions and for
evaluation.

Funding for the project has come from the Department of Human Service’s
state-wide healthy eating and physical activity initiative called ‘Go for your life’
(see http://www.goforyourlife.vic.gov.au/). For this reason and because we will
benefit from ‘Go for your life’ marketing we intend attach a ‘Go for your life’ by-
line to the project name or to have the ‘Go for your life’ theme reflected in the
name.

Progress on the project:

In November 2004, 30 to 40 students and staff from each of the schools
decided on the project aim and developed an action plan at a two-day
workshop (see draft action plan). This plan will guide intervention activities
over the next 3 years. The next steps for the project are to decide on a project
name, develop and pilot the instruments for baseline data collection and
employ project staff. We expect baseline data collection to begin in the
second school term of 2005 (April 18).
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http://www.goforyourlife.vic.gov.au/

Progress on and plans for the project name:

At the above mentioned workshop, participants also gave some consideration
to a project name and these have been summarized into a document (see the
‘Attributes/Names’ document). This contains a list of attributes that
participants wanted to convey through the name and a list of 12 suggested
names.

Once we have decided on a project name, the next step will be to develop a
logo. This may be done through a competition at the schools with an
Advertising Company (PACE) producing the final product.

Focus Group Brief:

1. Using this brief, the draft action plan, the attributes and names document,
and the information on ‘Go for your life’ as background and the ideas that
come from the students attending the focus group, decide on potential
project names. The names should:
¢ Reflect the purpose of the project as much as possible
e Be cool
e Be no more than three or four words
e The target audience is youth aged 13 to 18 years

2. Decide, if necessary on a potential ‘Go For Your Life’ by-line.
e Example: ‘A Go For Your Life initiative’

Outcomes

e A prioritized list of no more than three project names with a brief
justification for their selection;

e A list of all the names considered;

¢ A short thematic summary of the discussion that occurred during the
focus group, particularly around the attributes of the names.

e A prioritized list of no more than three project by-lines with a brief
justification for their selection or alternatively a reason why a by-line
was decided against;

e A brief summary of the discussion on the Go For Your Life by-line and
thoughts on the value of making this link.
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Appendix M: Focus Group Report to Name the Youth Project

SUMMARY OF THE YOUTH FOCUS GROUP DISCUSSION TO

NAME THE YOUTH PROJECT
8/2/05

Participants

7 Students from project target secondary schools
¢ 5 from Newcomb Secondary College (all girls aged 15 or 16yrs)
e 2 from Geelong High School (both boys aged 15 yrs)

All had previously taken part in the Youth Action Plan discussions.

Discussion Format

1. Introduction — the students were given a brief verbal overview of the
‘Promoting Healthy Eating and Physical Activity among Youth’ project.
The aims, simplified objectives & strategies, and the timeframe were
mentioned as background before further discussion.

2. Proposed Project Names — potential names for the project were written on

a whiteboard and first impressions, pros and cons, associations, were
noted. Results of this discussion were as follows:

Results from brainstorming the project name were as follows:

Diet related Physical activity General health Other
related
Fat Sport Lifestyle Choices
Kilojoules PE (physical Weight Environment
education)
Junk food Fit Balanced life Safe
communities
Food Exercise Confidence Adolescent
Canteen Active Self-esteem Youth
Carbohydrates Go Energy Shine
Taste Action Body image Cool
Eat Strength Obese
Energy balance
Overweight
Long life
Well-being
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Offered project names were;

e Choose your move
Get up & go

Go for it

Ready, set, go

Alive and kicking

Health for you

Eat right stay fit

Eat right look good
Input-Output

Knock Out

Eating for peak performance
Be a MovEat Star

Be a miracle, get physical
Be a Lege, eat fruit and vege

The following are the potential names that were decided to warrant further
discussion

Choose Your Move!
(Students suggested change to It's Your Movel)

This name was immediately taken aboard by the students. As teenagers,
they are keen to make their own choices without authoritarian input and this
name captures that desire (“choosing is good”). A sense of ownership is with
the reader (“your own choice”). Itis not a confusing name and was seen as
meaning choice of eating/drinking/activity options, patterns and amounts
(“eating could be in there, move as well”). The word “move” was taken to
mean a decision rather than physical activity, although the wordplay here was
recognized and liked. The name was liked by both genders and was felt to be
equally appealing across the 13-18yrs age range. It was not expected to date
over the life-span of the project. The addition of the exclamation mark gave it
more vibrancy and excitement.

Following discussion, one student suggested replacing the “choose” with “it’s”,
purely to shorten the sound of the name. Short is best in their minds. This
new name still retained the positive associations of freedom of choice that
appear to be a core attraction for this age group. The element of a challenge
was picked up on and regarded as a good thing (“makes me want to move”).
Shortening this name to an acronym (IYM) on any marketing material was not
wanted, with such wordplay being regarded as “old-fashioned” and unless the
acronym spells something, it doesn’t grab their attention (“it's not catchy”).

In terms of impact, bright (but not neon) colours are regarded as best for use
on a logo/or to write the name. Greens and Oranges in particular have an
association with health. The boys were not keen on blues and pinks being
used.
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Your Movel

Reactions were quite polarized, with some liking it and others not. The
shortness of the name was a positive, as was the implication of an option to
act. It was not as well liked as Choose Your Move/lt’s Your Move, and not
seen to be as “encouraging” a name.

Ready, Set, Go!

Their immediate impression was of a sporting competition, with no reference
to or inference of healthy eating (“what’s it got to do with eating?”). Several
mentioned an association with primary school age children. The lack of
originality in the name was expressed with comments of having heard it
before.

Alive and Kicking

The comic side of this name was noted (“it’s funny”; “not serious”); despite this
they would not wish to be associated with the name/not proud to wear it on a
t-shirt. The phrase itself conjured up images of old people, not teenagers.

Input-Output

This name didn’t appeal at all, being deemed a turn-off due to a scientific
association, completely wrong for their age group (“too technical”). It was not
specific enough in terms of what it meant (“could mean everything”).

Knock Outl

The shortness of the name was a plus with a maximum of 2-3 words being
suggested as the best amount for grabbing attention. However, the strong
link to boxing was a turn-off (“guys fighting”).

Move Eat Star

The word star had no relevance to the project aims (“don’t get it”). Although
move and eat were understood, the name had no impact.
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3. Discussion of the ‘Go For Your Life’ By-line — the students were briefed on
this Victorian Government campaign and how the current project intends to
‘piggyback’ on the advertising and marketing already in place. There was
a good awareness of the campaign (television in particular) and a like for
the music used. A tie-in of the current youth project with Go For Your Life
was seen as a positive and a good fit in terms of the aims and also the
name selected It's Your Move! or Choose Your Move! (“ties in well”, “goes
together”). The preferred placement of the words Go For Your Life is as a
small but readable font size above the It's Your Move!. Below the project
name was not considered to flow as well when reading.

4. Discussion of Other By-lines — in the context of marketing, other by-lines
were considered necessary in order to give some information about the
project. For example, on a poster to encourage consumption of fruit and
veges, the project name and GFYL would be at the top and down the
bottom would be “Be a lege, eat fruit and vege”.

5. Marketing/Promotion — some suggestions for advertising the project/name
were: to have it written on t-shirts; drink bottles (but only if an eye-catching
shape/different from the usual) to promote water drinking; stickers to put
on their folders, diaries and books; posters on notice-boards and beside
room doors, by the canteen and in sporting areas and centers; to have the
logo/name printed on to the back of the school newsletter. On the posters
the use of cartoon-style drawings were considered the best for their age
group. One proposal given was of a back view of an overweight cartoon
person watching TV with a thought bubble saying “It's Your Move!”.

Suggestions were also made of ways to get families aware of the project —
notes home from school with the logo/name, and also a letterbox drop in
the school catchment areas.
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Appendix N: Project Logo Brief

Sentinel Site for Obesity Prevention, School of Exercise and Nutrition Sciences

Geelong Waterfront campus
Geelong Victoria 3217 Australia
Telephone +61 3 5227 8305
Facsimile +61 3 5227 8411

“It’s Your Move!”
Logo Development Competition

The purpose of this competition is to design a logo that uniquely identifies and
captures the essence of the Geelong Youth Project “It's Your Move!”.
Each school will submit one entry into the competition at Deakin University.
Closing Date Friday 1% April 2005

BaCkRGrownd

A project to promote healthy eating and activity among youth will commence in the
East Geelong and Bellarine area in 2005 and continue until at least 2008. Five High
Schools will be participating in this project and each school is invited to enter this
competition to develop a logo for the project.

At the end of last year, training and planning workshops were held with a
representation of students and teachers from across the five secondary schools. The
purpose of this was to inform an ‘action’ plan for promoting healthy eating and activity
for youth in the area. More recently, group discussions were held with a number of
students to find an appropriate name for the project. The name had to reflect that the
project would be a community program focused on promoting healthy eating and
physical activity in youth.

Prqj ect Name

The name chosen by the students was .... “It's Your Move!”

The following describes how the name was interpreted by the students:
The name captured the desire for teenagers to make their own choice and
provided a sense of ownership. It was not considered to be a confusing name and
was seen as meaning choice of eating/drinking/activity options, patterns and
amounts (“eating could be in there, move as well”). The word “move” was taken to
mean a decision rather than physical activity, although the wordplay here was
recognized and liked. The name was liked by both genders and was felt to be
equally appealing across the 13-18yrs age range. It was not expected to date
over the life-span of the project. The addition of the exclamation mark gave it more
vibrancy and excitement. The element of a challenge was picked up on and
regarded as a good thing (“makes me want to move”).
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The cowq:etit’wm,

The competition is open to all students from the following schools: Bellarine
Secondary College, Catholic Regional College, Christian College (Bellarine),
Geelong High School and Newcomb Secondary College.

To enter the competition, each school is invited to submit one logo that reflects the
“It's Your Move!’ concept and must include the words “It's Your Move!”. Once entries
close, a panel from the Project Steering Committee and a graphic artist from a local
marketing company will decide which of the five final designs is the overall winner.
The winning entry will be used to brand the “It's Your Move!” project for the duration
of the project.

Each entry will receive a Certificate of Recognition and the winning entry will receive
a Certificate of Merit, media coverage, and will have the opportunity to work with the
graphic artist to professionally produce the logo for the project. The winner will be
notified through their school at the commencement of Term 2.

Features of the Logo

The logo will be used to brand the project and will feature on promotional material
such as letterheads, envelopes, posters, stickers, drink bottles, t-shirts and caps. The
logo can be drawn by hand or developed using computer software. The use of colour
which can also be converted to greyscale is desirable. The size, font, colour, content
and format of the logo is the choice of the designing artist entering the competition
but discussions with the students revealed a number of factors that should be taken
into consideration when developing the logo. These are...

¢ Shortening this name to an acronym (IYM) on any marketing material was not
wanted, with such wordplay being regarded as “old-fashioned” and unless the
acronym spells something, it doesn’t grab attention (“it's not catchy”).

¢ Interms of impact, bright colours (but not neon) are regarded as best for use
on a logo and the words of the name. Greens and Oranges in particular have
an association with health. The boys were not keen on blues and pinks being
used.

e The use of cartoon-style drawings were considered best for their age group.

o Itis expected that the “It's Your Move!” Project will piggy-back onto the
Victorian Government campaign Go For Your Life. Hence it is preferred that
the placement of the words Go For Your Life is a small but readable font size
above the “It's Your Move!” logo.

Submission

Entries must be received by Deakin University no later than 4pm on Friday 1% April,
é?l?r?es can be posted or submitted by hand to:

Anne Simmons, Deakin University, School of Exercise and Nutrition Sciences

Waterfront Campus,1 Gheringhap Street, Geelong Victoria 3217
Room D2.214
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Appendix O: Event Summary for Launch of J= o~
It's Your Move! by Minister for Health VICtorla

E Min number

Event and purpose

Date
Time (event commences)
Location

Minister arrives
Minister departs

Drop-off point and
parking for Minister’s car

Event contact
Organisation
Telephone
Mobile

Met by and where?

Size and composition of
audience;

List of key VIPs
Features of venue,
Style of event

DHS rep
Mobile

Order and timing of
events and speakers

Key message

Background brief
Speech
Other

Media unit notified

The Place To Be

BRI/05/406

Launch of It's Your Move! adolescent obesity prevention project and
official announcement of funding

Wednesday, 16 March 2005

10:00 AM

Newcomb Secondary College, Bellarine Highway, Newcomb,
Geelong telephone: 5248 1400

10:00 AM
10:50 AM

At the entrance of the school in Bellarine Highway. Car spaces out
the front will be kept clear

Helen Walsh

DHS Barwon-South Western Region
5226 4735

0417 394 161

Ms Toni Sharkey, Principal and 4 school captains, at entrance

Approx 100 school students, representatives from 5 secondary
schools, Ms Toni Sharkey Principal Newcomb Secondary College,
Professor John Catford, Deakin University, Ms Lisa Neville MP.

Inside school gymnasium with public address and lectern, audience
will be standing/sitting on floor. Informal setting.

Mr Geoff Iles, Manager Health and Aged Care
0418 503 892

¢ 10:00 am arrive at gates of Newcomb Secondary College

¢ 10:05 am greeted by school Principal, Ms Toni Sharkey, and
delegates

¢ 10:15 am Prof John Catford Deakin University/DHS P’ship

¢ 10:20 am MC Ms Toni Sharkey (Newcomb Secondary College
Principal) to welcome Minister and guests

¢ 10:25 am Students will present copies of the action plan to the
Minister and Ms Lisa Neville MP

¢ 10:30 am Ms Lisa Neville MP to thank the students and introduce
Minister for Health

¢ 10:35 am Minister's Speech

¢ 10.45 am Close - Ms Toni Sharkey

¢ 10:50 am Minister departs

e Officially announce $500,000 funding for East Geelong/Bellarine
adolescent Obesity Prevention Project
e Launch project name; It's Your Move!

O YES NO
O YES NO
O YES OO NO  Specify:
O YES NO
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Introduction

Vision:

Goal:

Population Group:

Symbols:

To empower young people to drive sustainable
change in their school and community

To promote healthy eating patterns, regular physical
activity and healthy bodies amongst youth;

and
To improve the capacity of families, schools and community
organisations to sustain the promotion of healthy eating and
physical activity in the East Geelong / Bellarine Area
The five intervention Secondary School’s (Bellarine Secondary
College, Catholic Regional College, Christian College, Geelong
High School and Newcomb Secondary College). There are also

12 comparison schools representative of the region completing
the baseline data process.

V= completed, ™ =in progress,
|Z[ = commenced ahead of schedule
= not commenced behind schedule

® = not commenced as yet
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Action Plan Objectives

Objective One:

Objective Two:

Objective Three:

Objective Four:

Objective Five:

Objective Six:

Objective Seven:

Objective Eight:

Objective Nine:

Objective Ten:

BUILDING CAPACITY

To build the capacity of families, schools, and community
organisations to promote healthy eating and physical activity

SOCIAL MARKETING
To achieve a high awareness of the project’s key messages
EVALUATION

To evaluate the process, impact and outcomes of the It's Your Move!
Project

WATER VERSUS SWEET DRINKS

To significantly decrease the consumption of high sugar drinks and to
promote the consumption of water

BREAKFAST

To significantly increase the proportion of young people eating a
healthy breakfast

FRUIT & VEGETABLES

To significantly increase fruit and vegetable consumption
FOOD @ SCHOOL

To significantly increase the healthiness of school food
WALKING & CYCLING

To significantly increase active transport

GETTING ACTIVE

To significantly increase participation in organised sports and other
active recreation

BODY IMAGE (SIZE & SHAPE)

To create an acceptance of different healthy body
sizes/shapes and decrease episodes of inappropriate dieting
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Abbreviations

IYM It's Your Move! Project
LM  Louise Mathews (Project Coordinator)

SE  Support & Evaluation (including below)

BS Boyd Swinburn MdC Max de Courten
CB Colin Bell AS  Annie Simmons
MM  Marj Moodie LME Lawrie Meade

CK  Caryn Kave ASa Andrea Sanigorski
PD  Phil Day MMa Mary Malakellis

IT Intervention Research Assistants

LSC Local Steering Committee

RC  Reference Committee

PMC Project Management Committee
SBMC School Based Management Committee

IVS Intervention Schools (including below)

Prin  Principal

BSC Bellarine Secondary College

CC  Christian College

CRC St. Ignatius College (formerly Catholic Regional College)
GHS Geelong High School

NSC Newcomb Secondary College

SPO School Project Officers (including below)

LR  Lauren Reading CG  Christine Green
SB  Sharon Barker LD Leanne Denny
KF  Kerryn Fearnsides KL Kirsty Licheni
LT Lyndal Taylor SB  Sue Blackett

KM Kate Meadows

ISA It's Your Move! Student Ambassadors

Key Stakeholders

ALCOA (BF Brendan Foran) Costas

Barwon Health City of Greater Geelong

Barwon Primary Care Forum (TB Tony Deakin University

Blackwell) Department of Education (DE)
Barwon Water (Nick Stone) Department of Human Services (DHS)
Bellarine Community Health (KO Gordon Institute of TAFE

Karen Oliver) Leisure Networks (BW Brooke
Bendigo Bank Williams)

DEAKIN
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Other

ACHPER
ASSO
LGA
NGO
OPIC

PD

PDA

PAN KSB
PE

TOR
VHETTA

Australian Council for Health, Physical Education and Recreation
Australian Society for Study of Obesity

Local Government Area

Non-government Organisation

Obesity Prevention in Communities

Professional Development

Personal Digital Assistant

Physical Activity and Nutrition Knowledge Skills Behaviours
Physical Education

Terms of Reference

Victorian Home Economics and Textiles Teachers Association
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Objective One — Building Capacity

Aim: To build the capacity of families, schools, and community

organisations to promote healthy eating and physical activity

Priority Areas:

Data:

Schools
Families
Community Organisations

Community Readiness to Change (interviews)
Student Ambassador Model (interviews)
Capacity Building Index

School Environmental Audits

Process Indicators:

Identification, development and implementation of resources

Implement and maintain project structures

Conduct training with students, staff and others

Identification, development and implementation of programs, policies and
activities

Impact Indicators:

Development and implementation of resources and strategies in schools
Implementation of policies in the intervention schools

Successful funding proposals to support the direction of the project
Integration of health promotion strategies into community/organisations
Presentations, publications, workforce development

Outcome Indicators:

Increased knowledge and skills of staff in secondary schools

Organisational changes-reorientation of existing staff and Integration of health
promotion strategies into an organisations’ activities

Sustainable structure of the Student Ambassador Model
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Summary of Intervention Strategies:

Training

e Social Marketing Workshop (PMC)
Health Promotion Principles (PMC)
Media Training (SPOs and students)
Student Ambassador Training (2005-2006)
Student Ambassador Training (2006-2008)
Certificate Il in Event Management

Workshops
e Student Ambassador Camp 2005
e Student Ambassador Camp 2007
e Obesity Prevention in Communities Meetings (Fiji, Tonga x 2)

Presentations

e Rosemary Stanton Evening (Parents & SPOs)

e Conferences

0 International Congress on Obesity: Satellite Visit (2006)

VHETTA Annual Conference (2006 & 2007)
Obesity Prevention Short Course (2007)
ASSO (2007)
Deakin / DHS Partnership (Barwon) (2007)
ACHPER Annual Conference (2007)

O O0OO0OO0Oo

Grants, funding and sponsorship

e ALCOA
Barwon Primary Care Forum
Bendigo Bank
City of Greater Geelong
Department of Human Services

In-kind support
¢ The Rock Indoor Climbing Centre (Student Ambassador Camp 2005)
e La Porchetta (Student Ambassador Camp 2005)
e The Potato Shed (Rosemary Stanton Evening (2006)
e Skilled Stadium (Student Ambassador Camp 2007)

Student Supervision
e 4 Health Promotion Students

Media
o ‘Go for your life’ TV episode
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Objective Two — Social Marketing

Aim: To achieve a high awareness of the project’s key messages

Priority Areas:

e Design, develop and implement a Social Marketing Plan

Data:

e Process evaluation
e School Environmental Audit
e PDA Survey-PAN KSB

Process Indicators:

Recruit Social Marketing Consultant

Develop logo and branding

Design, develop, test and implement project’s key messages
Implement Phase One of the Social Marketing Plan
Implement Phase Two of the Social Marketing Plan

Impact Indicators:

e Awareness of the key messages by students and teachers
e Recollection of key messages by students in secondary schools
¢ Implementation of Phase Three of the Social Marketing Plan

Outcome Indicators:

e Recollection of key messages

Summary of Intervention Strategies:

Social Marketing Plan

Develop logo

Engage with local graphic artist

Engage with Arts teachers within the intervention schools

Arts teachers to work with students to develop social marketing messages

(content, look and feel)

Develop social marketing messages with graphic artist

e Consult Ambassadors as to the ‘mock up’ versions of social marketing
messages and posters/ postcards

e Print social marketing material
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Objective Three — Evaluation

Aim: To evaluate the process, impact and outcomes of It's Your Move!

Priority Areas:

¢ Formative Evaluation
e Process Evaluation
e Impact and Outcome Evaluation
e Dissemination
Data:

e Process Evaluation Forms
e Follow up measures (Impact & Outcome)

Process Indicators:

Formative processes recorded by project staff
Process Evaluation Forms recorded by project staff
Evaluation of training programs

Evaluation Plan

Impact Indicators:

Project Progress reports
Social Marketing Plan
Communication Plan
Action Plan

Outcome Indicators:

e Process Evaluation
e Impact Evaluation
e QOutcome Evaluation

Summary of evaluation strategies:

Formative evaluation report (see Implementation Report 1: Project Design)
Process Evaluation: PMC to complete process evaluation forms

Impact and Outcome: Develop Evaluation Plan

Dissemination
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Objective Four — Water versus Sweet Drinks

Aim:

To significantly reduce the consumption of sweet drinks
and to promote the consumption of water

Priority Areas:

Data:

Youth

Families

Schools

Canteens (onsite food outlet)

PDA Survey-PAN KSB
School Environmental Audit
Socio-cultural In-depth Interviews & Survey (2)

Process Indicators:

Distribution of water bottles (teachers & students)

Increase in the number of water policies

Increase in the number of water fountains located within the school
Development of a curriculum unit to educate the benefits of drinking water
and negative health effects and other of sweet drinks

Decrease the number of sweet drinks sold in the canteen

Change contents of the vending machines to 80% water

Water to be provided at all staff and student functions including school camps
(See Implementation Report 9 Food@ School)

Impact Indicators:

Increased awareness of the key message by student and school staff
Reduction in the types of sweet drinks sold through the school canteen
Reduction in the number and content of vending machines within the school
Adoption of drink policies by schools

Installation of drinking fountains

Teaching of curriculum unit on this key message

Outcome Indicators:

Reduced proportion of youth that had sweet drinks ‘yesterday’
Reduced amount of sweet drinks consumed ‘yesterday’ by youth
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Social Marketing Message:

H,O way to go!

Summary of Intervention Strategies:

Water bottles handed out to teachers to be role models

Water bottles included on the school book list

Ambassadors develop a presentation on water to present to staff
Installation of new water fountains/bubblers

Water bottle postcards that could be displayed upon entry to certain
classrooms

Development of water bottle rules for the classroom

Development of a water policy

Teachers develop curriculum about the sugar content of sweet drinks
Removal/reduction of sweet drinks from the canteen and vending machines
Information placed in the school newsletters

Promote social marketing message: H, 0 way to go!

IYM Implementation Report 2 Action Plan
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Objective Five — Breakfast

Aim: To significantly increase the proportion of young people eating a healthy
breakfast

Priority Areas:

Breakfast Programs

Canteen

Parent information and motivation

Education programs for young people in time management and sleep

Data:

PDA Survey-PAN KSB

Socio-cultural In-depth Interviews & Survey (2)

Process Evaluation: Evaluation of Breakfast Program (postcard)
Process Evaluation: Curriculum Unit

Breakfast survey and report (GHS; Health Promotion Students)

Process Indicators:

e Breakfast Programs
o Breakfast served on camps

Impact Indicators:

¢ Increased awareness of the key message by students
e Teaching of curriculum unit on the key message
e Proportion of healthy breakfast options increased in the canteen

Outcome Indicators:

o Decreased proportion of youth not eating breakfast
e Improved consumption and choice of breakfast of youth

Social Marketing Message:

Start your day on the right foot...eat breakfast

Summary of Intervention Strategies:

Breakfast program

Parent information and motivation

Development of a curriculum resource for Year 7 teachers
Breakfast Week
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Objective Six — Fruit and Vegetables

Aim: To significantly increase fruit and vegetable consumption

Priority Areas:

e Canteen availability/promoting/pricing of fruit and vegetables
Programs and activities
e Parent information on fruit and vegetables

Data:
e PDA Survey-PAN KSB
e School Environmental Audit
e Socio-cultural In-depth Interviews & Survey (2)
o Process Evaluation: Apple Slinky

Process Indicators:

o Development of key message for students
e Implementation of programs and activities

Impact Indicators:
e Point-of-sale promotion of fruit and vegetables at the school canteen
¢ Increased awareness of the key message by students
e Changes to canteen menu - decrease in price of fruit and vegetables sold at
the school canteen
Outcome Indicators:
¢ Increased number of serves of fruit eaten per day
¢ Increased number of serves of vegetables eaten per day
e Increased number of days per week where fruit is eaten after school

Social Marketing Message:

2 fruit and 5 veg...l can do that

Summary of Intervention Strategies:

Market Fresh
Soup Days

Juice Days
Vegetable Garden
Apple Slinky
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Objective Seven — Food @ School

Aim:

To significantly increase the healthiness of school food

Priority Areas:

Data:

School Food Policies
Canteens: availability, pricing and promotion

PDA Survey-PAN KSB

School Environmental Audit

Socio-cultural In-depth Interviews & Survey (2)
Community Readiness to Change (interviews)
Process Evaluation: Colour Coding the Canteen Menu

Process Indicators:

Colour coding of canteen menus

Develop the strategies needed to fulfil the Food @ School Guidelines (12
areas

Provide professional development to assist schools in the implementation/
development of nutrition policies within their school

Impact Indicators:

Implement the Food @ School Guidelines

Policies in place about food provided through the school: canteen, vending
machines, camps, excursions and sport days, fundraising, catering and
rewarding students

Increased promotion of healthy food choices throughout the school
Increased proportion of students rating their teachers to be positive role
models for healthy eating

Outcome Indicators:

Increase in healthy options sold at the school canteen

Increase in rating of canteen foods by staff

Increase in rating of canteen foods by students

Increased rating of school’s support for healthy eating by students

Social Marketing Messages:

Canteen:

Green foods are great foods

Amber is OK, but not everyday

Red in moderation, only on the odd occasion

IYM Implementation Report 2 Action Plan 19



Summary of Intervention Strategies:

Development of the Food @ School Resource (includes guidelines)
Recipe Books: Fifteen Minutes of Food
Healthy Eating Days
o Wraps
0 lcy Poles
0 Yoghurt Van
0 Sushi
Canteen Managers Professional Development
Information to parents in school newsletters
Development of the ‘Safe Food Handling @ School’ tip sheet

IYM Implementation Report 2 Action Plan
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Objective Eight — Walking and Cycling

Aim: To significantly increase active transport to / from school

Priority Areas:

e Parent information
e School policies (drop off zones)

Data:

e PDA Survey-PAN KSB
e Socio-cultural In-depth Interviews & Survey (2)

Process Indicators:

o Development of social marketing message for students

o Development of school strategies to increase active transport

e Implementation of existing programs (such as Travel Smart & Bicycle
Victoria)

Impact Indicators:

¢ Increased awareness of the key message by students
o Establishment of school drop off zones

Outcome Indicators:

e Increased number of students walking to school who live within 15 minutes
walking distance

¢ Increased number of students cycling to school who live within 30 minutes
cycling distance

Social Marketing Message:
Walk and cycle...all you need is shoes and a bicycle
Summary of Intervention Strategies:

Walk 2 Where?

Run 2 Where?

Take the Next Step: 10,000 Steps Adolescent Resource Package
Ride 2 School

Lunchtime walking groups
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Objective Nine — Getting Active

Aim: To significantly increase participation in organised sports
and other active recreation

Priority Areas:

Parent education (support & role models)

School policies on participation

Change school rules/systems to support facility/equipment use
Partnership programs with clubs

Data:

PDA Survey-PAN KSB

School Environmental Audit

Socio-cultural In-depth Interviews & Survey (2)
Process Evaluation: Walk 2 Where?

Process Indicators:

Development of partnerships with sporting clubs
Development of PE Teachers Network

Development of social marketing materials for students
Development of policies on participation

Impact Indicators:

Professional development of PE teachers through PE Teachers Network

e Increase in number of lunchtime activities for students
Increased proportion of students rating their teachers as positive role models
for physical activity

Outcome Indicators:

¢ Increased number of students being active at lunchtime
e Increased number of students being physically active after school
e Increased number of students participating in organised sport

Social Marketing Message:

‘Get up, get out and get active’

Summary of Intervention Strategies:

Physical Education Teachers Professional Development Network
Lunchtime activities: yoga, dance, martial arts, soccer, basketball
‘Go for your life’ Mobile Education Unit (bus)

Tabloid Sports/Roller skating excursion
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Objective Ten — Healthy Body Size and Shape

Aim: To create an acceptance of different healthy body size/
shape and decrease episodes of inappropriate dieting

Priority Areas:

e Curriculum
e Social Marketing
e Programs and events

Data:

e PDA Survey-PAN KSB
e Socio-cultural In-depth Interviews & Survey (2)

Process Indicators:

Curriculum development around the key message

e Design, develop and test key message in relation to body size/shape and
weight

e Programs and events

Impact Indicators:

¢ Increased awareness of the key message by students
e Curriculum implementation

Outcome Indicators:

o Decrease in the proportion of students that are ‘unhappy’ with their shape and
size but are healthy weight

o Decrease in the proportion of students that are trying to lose weight but are
healthy weight

e Decrease in prevalence of students classifying themselves as overweight or
obese when they are within the healthy weight category

Social Marketing Message:

If you can learn to love your body...you will learn to love yourself

Summary of Intervention Strategies:

e Fad Diets won't work
It's Your Body! pilot study
e Social Marketing
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Table 1. Objective One - Building Capacity
To increase the capacity of families, schools and community organisations to promote healthy eating and physical activity

Strategy Actions By Whom Timeline Status Process Evaluation
1.1 Identify 1.1.1 Identify internal and external key stakeholders LM Sept 2005 v LM to compile list of contacts and
resources review periodically

1.1.2 Identify possible overlay with other projects being LM Dec 2006 v LM to continue to liaise with new
conducted within the intervention site and existing partners

1.1.3 Liaise with potential partners with an interest in LM & SPO Dec 2006 v LM to continue to source new
nutrition, physical activity and body image partnership opportunities

1.1.4 Identify potential staff within each of the LM & SPOs | Dec 2006 v LM and SPOs identify potential
intervention schools that could assist in the staff
delivery of the project and its objectives

1.1.5 Identify potential resources (financial or in kind PMC/ RC Dec 2006 v LM consult and inform LGAs &
support) within the community that would assist to NGOs of potential of events &
meet the strategies of particular objectives that programs where there is potential
promote healthy eating, physical activity and body overlay
image defined from the ANGELO process

1.1.6  Support Project Management Team to identify PMC /RC Dec 2006 v LM to support SPOs to apply for
and apply for external funding opportunities via funding through grant applications
the Reference Committee

1.1.7 Continue to consult with key local government LM/RC Dec 2006 v LM to consult and inform LGAs &
agencies, hon government organisations to NGOs of cross promotional
develop partnership activities within the opportunities
intervention site

1.1.8 Consult with key stakeholders about grants, PMC/RC Ongoing v Continue consultation process
sponsorship or events where IYM could be
integrated

1.1.9 Continue to link with new partners over the PMC/RC Ongoing Ongoing Continue consultation process
course of the project

1.1.10 Collect documentation such as Strategic Plans PMC/RC Ongoing Ongoing Collect and store as they become

where organisations have incorporated IYM
objectives/strategies

available
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Strategy Actions By Whom Timeline Status Process Evaluation
1.2 Develop 1.2.1. Establish an interim steering committee to guide LSC Jan 2004 v LSC to be developed, engage &
and maintain the initial direction of the project obtain commitment of the
Relationships principals
and Structures | 1.2.2 Define the roles, responsibilities and lines of LSC Jan 2005 v LSC to develop job description
management of the Project Coordinator and
School Project Officers
1.2.3 Appoint the Project Coordinator & School Project LSC May 2005 v RC members to interview
Officers at each of the intervention schools candidates and appoint
coordinator
1.2.4 LSC Meeting of all members of the project LSC July 2005 v Meeting of all project personnel,
meeting focused on discussing
the TOR for each committee
1.2.5 As steering committee expands, develop LM July 2005 v Document clear TOR for each
restructure proposal for discussion, agreement committee
and implementation
1.2.6 Develop clear Terms of Reference for each LM Aug 2005 v Implement the Reference
sub-committee Committee and Project
Management Committee roles
and responsibilities
1.2.7 Implement the new management structure LM Aug 2005 v Make necessary adjustments to
(organise meeting times, allocation of people to project personnel
various subcommittee’s
1.2.8 Management Committee to develop an initial PMC Jan 2006 v Development of the framework
action plan documentation of the strategies of
each objective
1.2.9 Develop a project budget reporting system to LM Jan 2006 v Develop reporting system in
monitor expenditure liaison with Business Manager
1.2.10 Design and develop key documentation guidelines LM Jan 2006 v Develop communication protocol,
for the project risk management plan and social
marketing plan
1.2.11 Continue to develop the action plan through the LM Jan 2006 v Every 6 months PMC & RF

course of the project

committee to review the direction
of the action plan
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Strategy Actions By Whom Timeline Status Process Evaluation
1.2 Develop 1.2.12 Biannually review of project guidelines eg. PMC Ongoing v PMC & RC committee to review
and maintain Communication Plan project documentation
Relationships 1.2.13 Develop the communication guidelines for the LM Jan 2006 v LM to provide ongoing opportunity
and Structures dissemination of project information and for schools and the community to
(continued) processes for the distribution of information to the be aware of the findings
intervention schools and the community
1.2.14 Coordinate six monthly combined Reference & LM Ongoing v LM to organise PMC & RC
Management Committee Meetings meetings every six months
1.2.15 Conduct annual reflection evening with LM June 2006 v As organised
Ambassadors, Teachers, SPOs, S&E Team and
Parents
1.2.16 Mail out Certificates of Appreciation or thank you LM Ongoing v LM & AS to ensure Certificates
letters to contributors of the program, event or are available to SPOs and others,
activity for their contribution (copies
available)
1.2.17 Conduct evaluation of exiting personnel SE Ongoing v Evaluation to occur upon
expectations and outcomes of the project completion of an intervention
program, event or activity
1.2.18 Begin review of action plan PMC Mar, 2007 v Update as necessary
1.2.19 Conduct Reference Meeting LM Mar, 2007 v Conducted quarterly
1.2.20 Conduct PMC Planning Day LM July, 2007 v Two per year (see minutes)
1.2.21 Coordinate joint PMC & RC Sustainability Meeting LM Aug 2007 v See minutes of the meeting
to plan for the rest of 2007/2008
1.2.22 Review Action Plan direction based on LM Aug — Sept v As required
Sustainability Meeting discussions for 2008 2007
1.2.23 Circulate action plan revisions LM Ongoing v Circulate to PMC & RC
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Strategy Actions By Whom Timeline Status Process Evaluation
1.2 Develop 1.2.24 Inform PMC of revised action plan LM March v LM to provide to SPOs
and maintain 2008
Relationships 1.2.25 Inform RC of revised action plan LM March v LM to provide to RC
and Structures 2008
(continued) 1.2.26 Finalise the action plan on project completion LM June 2008 v Completed in June 2008
Strategy Actions By Whom Timeline Status Process Evaluation
1.3 Provide 1.3.1 Deakin support and evaluation team approach LSC Jan 2004 v BS, CB & AS promote and get
ongoing Principals to designate staff to assist the project commitment for the project
training for | 1.3.2  Staff at intervention schools invite students to LSC Mar 2004 v Staff organise students to attend
students, attend a workshop at Deakin University Deakin workshop
staff and 1.3.3 Conduct ANGELO workshop at Deakin University SE April 2004 v Students, Staff and DSE conduct
others with students from the intervention Schools ANGELO workshop (refer to
evaluation)
1.3.4 Engage a social marketing consultant to up skill AS July 2005 v AS to organise dates with Rob
the PMC in the area of social marketing Donovan
(consultant Rob Donovan)
1.3.5 Conduct student focus groups at within the LM &SE Sept 2005 v Students attend focus groups to
intervention schools on Objective 9 Getting Active give information about Objective 9
in preparation for Social Marketing Short Course
1.3.6  Project Management Team attend Social LM &SE Sept 2005 v PMC attend SM workshop (refer
Marketing Short Course to evaluation)
1.3.7 Project Coordinator attends Obesity Prevention In LM Nov 2005 v LM attend Fiji to share resources
Communities Investigators Meeting: Fiji and learn from other OPIC
Projects
1.3.8 Conduct two day workshop with students from the | LM/ SPOs | Nov 2005 v ISA & SPOs to work to

intervention schools, focus on designing and
implementing ideas

‘Developing a Plan of Action’
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Strategy Actions By Whom Timeline Status Process Evaluation
1.3 Provide 1.3.9 DHS to provide media training to a select group of | SE/IYMA Nov 2005 v Students attend workshop to
ongoing students so that they are able to use the media develop skills to work with the
training for media
students, 1.3.10 Conduct a Project Management Team Planning LM Mar 2006 v PMC develop collaborative
staff and Day to collectively advance an objective of the approach on Objective 5
others action plan
(continued) | 1.3.11 Engage local TAFE to provide training and LM & Mar 2006 v LM to approach local TAFE to
accreditation to student Ambassadors in the form SPOS accredit students efforts
of a ‘Certificate of Participation’, upon
demonstrating various outcomes
1.3.12 PMC to be briefed on Health Promotion Principles | LM/ SPOs | May 2006 v DHS (Helen Walsh) to provide up
skilling on Health Promotion
Principles
1.3.13 Conduct PMC Planning Day LM/ SPOs | July 2006 v Conduct planning day for
SPO/IVS (minutes documented)
1.3.14 Conduct 1¥ training session with ‘new’ student SPO/ISA Oct 2006 v Up skill new ISA in the project
ambassadors at the Gordon TAFE
1.3.15 Provide information to Canteen Managers to PMC Nov 2006 v Canteen Managers attended.
attend ‘Go for your life’ Canteen Managers Workshop beneficial. Need
Professional Development Session continued support
1.3.16 Leisure Networks to commence the coordination LM /BW Feb 2007 v Discuss network & logistics with
and timeline of the PE / PD Networks LN
1.3.17 Conduct PMC Planning Day LM/ SPOs | Feb, 2007 v See Planning Day Summary
1.3.18 Conduct 2™ training session with Ambassadors LM/PMC | Mar, 2007 v As per session notes
1.3.19 Conduct 3" training session with Ambassadors LM/PMC/ | May, 2007 v As per session notes
SE
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Strategy Actions By Whom Timeline Status Process Evaluation
1.3 Provide 1.3.20 Leisure Networks to conduct 1¥ PE / PD Session BW Term, 2 v Touch Rugby at Geelong High
ongoing at one of the intervention schools 2007 School
training for | 1.3.21 Leisure Networks to conduct 2" PE / PD Session BW Term,3 v Minor Games at Newcomb
students, at one of the intervention schools 2007 Secondary College
Sf{ﬁff and 1.3.22 Conduct 4" Training Session with Ambassadors LM/MB | Sept, 2007 v As per session note
others
(continued) 1323 Conduct Two Day Workshop / Camp with LM/MB & | Nov, 2007 v As per camp documentation
Ambassadors SPOs
1.3.24 Conduct 6th™ training session with Ambassadors LM/ MB Feb, 2008 v Completed as per session notes
1.3.25 Conduct 7th™ training session with Ambassadors LM/ MB March, v Completed as per session notes
2008
1.3.26 Conduct 8th™ training session with Ambassadors LM/ MB April, 2008 v Completed as per session notes
1.3.27 Conduct First Aid Training with Ambassadors LM/ MB April, 2008 v Completed as per session notes
Strategy Actions By Whom Timeline Status Process Evaluation
1.4 Develop 1.4.1 Identify programs, policies and activities that are LM/RC & Ongoing v SPOs to continue to liaise with
programs, currently being conducted in the intervention SPOs key staff within the school as to
policies collaborative opportunities
and between programs &activities
activities 1.4.2 Identify programs, policies and activities that are LM/RC & | Ongoing v LM to inform PMC & RC of
currently being conducted outside of the SPOs external opportunities that could

intervention schools, local, state and national in
relation to each objective

support initiatives of the action
plan
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Table 2: Objective Two - Social Marketing
To achieve a high awareness of the project’s key messages

Strategy Actions By Whom | Timeline Status Process Evaluation
2.1 Develop 2.1.1 Engage a social marketing consultant to up skill AS Sept 2005 v Refer to Social Marketing Short
and the Project Management Team in the area of Course Evaluation
implement social marketing
a social
marketing | 2.1.2 Develop logo LM Sept 2005 v 13" Beach Marketing / Student
plan completed logo
2.1.3 Develop branding for materials such as LM Jan 2006 v Completed
newsletters, letterheads
2.1.4 Send out letters to the Arts / Technology teachers LM May 2006 v Letters to teachers sent
to involve classes in the design and development
of the Social Marketing key messages
2.1.5 Appoint Graphic Artist to work with the teachers LM May 2007 v Graphic Artists spoke to students
and students to work to develop key messages and teachers
and images
2.1.6 Paul Kelly Design to Print to work with the LM Ongoing v Development of materials
teachers and students
2.1.7 Design and develop a social marketing process LM Nov 2007 v Paul Kelly obtained student work
for getting the key messages for each objective from graphics teachers
2.1.8 Implement the Phase One of the Social Marketing PMC Jan 2008 v Water bottle postcards, rules,
Plan body image poster put up around
schools & introduce new canteen
menu
2.1.9 Implement the Phase Two of the Social Marketing PMC Ongoing v Walking & Cycling and Getting
Plan Active posters put up around
schools
2.1.10 Implement the Phase Three of the Social PMC Ongoing v Remainder of social marketing
Marketing Plan materials circulated
2.1.11 Refer to the Social Marketing Plan PMC Ongoing v LM to continue to monitor
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Table 3: Objective Three - Evaluation

To evaluate the process, impact and outcomes of the ‘It's Your Move!’ Project

Strategy Actions By Whom | Timeline Status Process Evaluation
3.1 Formative 3.1.1 Consult with the Department of Education in the BS & CB June 2004 v BS & CB to obtain consent to
Evaluation region to identify intervention schools approach intervention schools
3.1.2 Meeting with SE and Principals from the IVS BS, CB & Sept 2004 v BS, CB & AS to consult with
AS Principals & gain overall consent
3.1.3 Conduct ANGELO workshop with students and BS, CB & Nov 2004 v BS, CB & AS to conduct
staff to identify needs and priorities AS workshop with students & staff of
the intervention schools
3.1.4 Develop project action plan BS, CB & | March 2005 v From ANGELO workshop,
AS consolidation of information to
form the initial Action Plan
3.1.5 Action plan is presented to LSC BS, CB & May 2005 v LSC to affirm the direction of the
AS Action Plan
& students
3.1.6 Facilitate the development of the project name BS, CB & May 2005 v Students from IVS attend
and identity (logo) AS workshop to develop name
3.1.7 Appoint Project Coordinator and School Project CB & May — Aug v PC & SPOs appointed to
Officers Principal 2005 commence July, 2005
3.1.8 Meet with School Principals, Staff and Parents & BS, CB, AS | June, 2005 v Various staff and parents and
Friends’ Committees to introduce the project & LM friends meetings
concept and direction
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in an appropriate setting

Strategy Actions By Whom Timeline Status Process Evaluation
3.2 Process 3.2.1 Design and develop reporting template to collect MM & AS July 2005 v MM & AS to develop a reporting
Evaluation process information process that captures the
information they require
3.2.2 Up skill Project Management Team to fill out MM, AS, Sept 2005 v MM & AS brief PMC in the
Process Evaluation forms LM process of filling out forms
3.2.3 Periodically meet with Project Management Team AS Ongoing v AS to meet with SPOs to support
to collect Process Evaluation Forms them in collecting process data
3.2.4  Support Project Management Team to complete AS Ongoing v AS to continue to support PMC in
Process Evaluation forms for the duration of the process evaluation
project
3.2.5 Disseminate provisional findings of the ‘Process AS & LM Ongoing v AS to provide summaries of
and Outcomes’ upon completion of an intervention intervention activities to PMC &
program, event or activity to PMC & RC RC
3.2.6  Write up Implementation Reports for each AS & LM April- Dec v LM and AS to write up
objective 2008 Implementation Reports
Strategy Actions By Whom Timeline Status Process Evaluation
3.3Impactand | 3.3.1 Define key indicators for the action plan SE/LSC Jan - May v Identify key indicators in relation
Outcome objectives 2005 to ANGELO
Evaluation
3.3.2 Develop relationships with population group and SE/LSC Jan - May v SE & RC to develop the project
setting specific questionnaires 2005
3.3.3 Pilot questionnaires and data collection methods LT & CRC May 2005 v LT to guide further data

collection/protocols
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Strategy Actions By Whom Timeline Status Process Evaluation
3.3Impactand | 3.3.4 Liaise with School Project Officers to plan the LM July - Aug v PMC organised and coordinated
Outcome collection of baseline data within the intervention 2005 baseline requirements
Evaluation schools
(continued) 3.3.5 Develop relationship with control schools, PD July- Sept v PD met with relevant Principal’'s &
coordinate baseline data collection with appointed 2005 teachers to coordinate baseline
school contacts requirements
3.3.6  Collect baseline data in all schools inc: LM, PD July — Dec v Complete all OPIC baseline
anthropometry, school environmental audits, time and SPOs 2005 requirements
trade off, socio-cultural surveys, community
readiness to change interviews
3.3.7 Feedback individual school reports LM, ASa, June 2007 v Reports given to Principals and
LMe & PK SPOs
3.3.8 Develop an Evaluation Plan describing Impact LM & ASa Sept 2007 v Produce a plan of measuring and
Evaluation Methodology reporting impact & evaluation
3.3.9 Conduct follow up measures on Year 12 students PD Ongoing v PD to coordinate data collection
exiting the project 2006-2007
3.3.10 Pilot follow up data collection methods PD & LM March 2008 v PD to coordinate pilot testing
3.3.11 Conduct follow up data collection of the baseline PK, PD & April- Sept V] MMa to coordinate
measures anthropometry, school environmental LM 2008
audits, time trade off, socio-cultural surveys,
community readiness to change interviews
3.3.12 Conduct analysis of specific measures of the PK,LM, April- Sept V] Data to be entered, cleaned and
defined indicators for each Objective upon the MMa 2008 analysed
completion of the intervention period
3.3.13 As above: measure the same impact and PK,LM, April- Sept V] Data to be entered, cleaned and
outcome indicators in the control schools MMa 2008 analysed
3.3.14 Merge impact and outcome indicator results of the PK,LM, Sept - Dec N Data to be entered, cleaned and
intervention and control schools MMa 2008 analysed
3.3.15 Conduct analysis of data PK,LM, Sept - Dec ® Data to be entered, cleaned and
MMa 2008 analysed
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Strategy Actions By Whom Timeline Status Process Evaluation
3.3Impactand | 3.3.16 Measure the achievement of Objective 1 as PK,LM, Sept - Dec Data to be entered, cleaned and
Outcome strengthening / building the capacity of the MMa 2008 analysed
Evaluation Geelong / Bellarine Community
(continued) 3.3.17 Measure the achievement of Objective 2 as the PK,LM, Sept - Dec Data to be entered, cleaned and
level of awareness of the project MMa 2008 analysed
3.3.18 Measure the achievement nutrition related PK,LM, Sept - Dec ® Data to be entered, cleaned and
Objectives (4,5,6,7) MMa 2008 analysed
3.3.19 Measure the achievement of physical activity PK,LM, Sept - Dec ® Data to be entered, cleaned and
objectives (8,9) MMa 2008 analysed
3.3.20 Measure the achievement of objective 10 PK,LM, Sept - Dec N Data to be entered, cleaned and
MMa 2008 analysed
Strategy Actions By Whom Timeline Status Process Evaluation
3.4 3.1.1 Develop and implement a Communication Plan LM /BS Dec 2006 v Ensure that there is a level of
Dissemination and protocol for abstracts consideration and opportunity for
the RC & PMC to contribute to
data and have an awareness of
where it is presented
3.1.2  Develop a Dissemination Protocol LM Aug 2008 ® Develop guidelines for using data

for publications and conferences

IYM Implementation Report 2 Action Plan

35




Table 4. Objective Four - Water versus Sweet Drinks
To statistically reduce the consumption of sweet drinks and to promote the consumption of water

Strategy Actions By Whom Timeline Status Process Evaluation
4.1 Promote CHRISTIAN COLLEGE
water 4.1.1 Water bottles distributed to teachers by ISA with ISA / KF Feb 2006 v As per process evaluation forms
consumption the message of drinking water, observable to
(continued) students
4.1.2 Evaluation of teachers behavioural patterns in AS/ KF March v As per process evaluation forms
response 2006
4.1.3 Water bottles distributed to Year 9 students who I'YM April 2006 v As per process evaluation forms
attended the Fad Diets event
GEELONG HIGH SCHOOL
4.1.4 Water bottles distributed to teachers by ISA with KM /ISA Feb 2006 v As per process evaluation forms
the message of drinking water, observable to
students
4.1.5 Water bottles distributed to students who attended I'YM March v As per process evaluation forms
the Fad Diets event 2006
4.1.6 Evaluation of teachers behavioural patterns in AS / KM April 2006 v As per process evaluation forms
response
NEWCOMB SECONDARY COLLEGE
4.1.7 Water bottles distributed to teachers by ISA with ISA/LD Feb 2006 v As per process evaluation forms
the message of drinking water, observable to
students
4.1.8 Design H,O way to go! posters to put up around ISA/LD March v As per process evaluation forms
the school 2006
4.1.9 Evaluation of teachers behavioural patterns in AS /LD April 2006 v As per process evaluation forms
response
4.1.10 Water bottles distributed to students who I'YM July 2006 v As per process evaluation forms
attended the Fad Diets event
4.1.11 Water bottles distributed to incoming Year 7 LD Feb 2007 v As per process evaluation forms
students
4.1.12 Water bottles distributed to Year 12 students LD Feb 2008 v As per process evaluation forms
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Strategy Actions | By Whom | Timeline | Status | Process Evaluation
4.2 Promote 4.2.1 PMC and ISA propose to seek water bottles PMC Sept 2005 v discussed at Social Marketing
water from Local Water Company: Barwon Water Short Course
consumption 4.2.2 Approach Barwon Water to provide water LM Sept 2005 v LM met with Education Officer:
bottles for the project Nick Stone, sponsorship
approved
4.2.3 Obtain funding for the water bottles from the LM Oct 2005 v LM to write funding proposal
Barwon Primary Care Forum (PCF)
4.2.4 Funding approved & water bottles received LM Oct 2005 v Water bottles stored until
decision
4.2.5 ISA identify teachers as role models and ISA Nov 2005 v ISA made decision at the camp
suggest giving water bottles donated from
Barwon Water / Barwon PCF to them, to
encourage students to drink water
BELLARINE SC
4.2.6 Water bottles distributed to teachers by ISA with LR Feb 2006 v As per process evaluation forms
the message of drinking water, observable to
students
4.2.7 Evaluation of teachers behavioural patterns in AS /LR April 2006 v As per process evaluation forms
response
4.2.8 Water bottles distributed to students who ['YM July 2006 v As per process evaluation forms
attended the Fad Diets event
SAINT IGNATIUS COLLEGE
4.2.9 Water bottles distributed to teachers by ISA with LT Feb 2006 v As per process evaluation forms
the message of drinking water, observable to
students
4.2.10 ISA present a water DVD to staff when they ISA/LT March v As per process evaluation forms
receive the water bottles 2006
4.2.11 Evaluation of teachers behavioural patterns in AS/LT April 2006 v As per process evaluation forms
response
4.2.12 Water bottles distributed to students who ['YM July 2006 v As per process evaluation forms
attended the Fad Diets event
4.2.13 Water bottles listed on the 2007 School Booklist LT / Prin Jan 2007 v As per process evaluation forms
4.2.14 Water bottles sold at the canteen LT/ T1- T4, v As per process evaluation forms
Canteen 2007
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4.2 Water
Availability
(School
Grounds)

BELLARINE SC

4.2.1  Audit current water fountains and their usage LR/ISA March v As per process evaluation forms
within the school 2006

4.2.2 Discuss with ISA some of the motivators and LR/ISA April 2006 v As per process evaluation forms
barriers to drinking water from available outlets

4.2.3 Identify ways to encourage young people to drink LR /ISA May 2006 v As per process evaluation forms
water

4.2.4 Cost installation of a free standing water unit LR/ISA June 2006 v As per process evaluation forms

4.2.5 Discuss possible installation with Principal LR /ISA June 2006 v As per process evaluation forms

4.2.6 Address safety / vandalism concerns LR/ISA July 2006 v As per process evaluation forms

4.2.7 Define maintenance costs to Principal LR /ISA Sept 2006 v As per process evaluation forms

4.2.8 Install free standing water unit LR /ISA May 2006 v As per process evaluation forms

4.2.9 Monitor the free standing water unit LR /ISA Ongoing v As per process evaluation forms

4.2.10 Look to install more free standing water units as LR/ISA Ongoing v As per process evaluation forms
funds become available

SAINT IGNATIUS COLLEGE

4.2.11 Audit current water fountains and their usage LT /ISA March v As per process evaluation forms
within the school 2006

4.2.12 Discuss with ISA some of the motivators and LT /ISA April 2006 v As per process evaluation forms
barriers to drinking water from available outlets

4.2.13 Identify ways to encourage young people to drink LT/ ISA April 2006 v As per process evaluation forms
water

4.2.14 Cost installation of a free standing water unit LT /ISA May 2006 v As per process evaluation forms

4.2.15 Discuss possible installation with Principal LT May 2006 v As per process evaluation forms

4.2.16 Define maintenance costs to Principal LT /ISA June 2006 v As per process evaluation forms

4.2.17 Address safety / vandalism concerns LT /ISA July 2006 v As per process evaluation forms

4.2.18 Install free standing water unit in staffroom, LT Aug 2006 v As per process evaluation forms
reception area and outside Senior Years Area

4.2.19 Monitor the free standing water unit LT /ISA Ongoing v As per process evaluation forms

4.2.20 Install another free standing water unit outside LT Sept 2006 v As per process evaluation forms

Middle Years classrooms
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Strategy Actions By Whom Timeline Status Process Evaluation
4.2 Water CHRISTIAN COLLEGE
Availability 4.2.21 Audit current water fountains and their usage KF /ISA March v As per process evaluation forms
(School within the school 2006
Grounds) 4.2.22 Discuss with ISA some of the motivators and KF /ISA April 2006 v As per process evaluation forms
(continued) barriers to drinking water from available outlets
4.2.23 Place water dispenser in corridor of the Year 9 KF /ISA April 2006 v As per process evaluation forms
Area & in sick bay area
GEELONG HIGH SCHOOL
4.2.24 Audit current water fountains and their usage KM/ CG/ March v As per process evaluation forms
within the school ISA 2006
4.2.25 Discuss with ISA some of the motivators and KM/ CG/ April 2006 v As per process evaluation forms
barriers to drinking water from available outlets ISA
NEWCOMB SECONDARY COLLEGE
4.2.26 Audit current water fountains and their usage LD /ISA March v As per process evaluation forms
within the school 2006
4.2.27 Discuss with ISA some of the motivators and LD /ISA April 2006 v As per process evaluation forms
barriers to drinking water from available
Strategy Actions | By Whom | Timeline | Status Process Evaluation
4.3 Water 4.3.1 Investigate current policy examples on the internet | LM / SPOs March v As per process evaluation forms
Policy 2006
4.3.2 Develop draft water policy with gold, silver and LM/ SPOs | April — May v As per process evaluation forms
bronze standards 2006
4.3.3 Draft policy and resource put to the RC LM/RC May 2006 v As per the minutes (change from
rating to a framework with other
objectives)
BELLARINE SC
4.3.4 Investigate current policies that exist within the LR/ISA Jan 2006 v As per process evaluation forms
school and the process that development must go
through to gain support and total endorsement of
the policy (ratified)
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Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
4.4 Water 4.3.5 Meet with the Principal to discuss the potential LR/ISA March v As per process evaluation forms
Policy Water Policy and direction to develop and 2006
(continue) implement Policy
4.3.6 Design Water Policy with ISA LR/ISA March v As per process evaluation forms
2006

4.3.7 Submit Water Policy to the Principal for feedback LR /ISA May 2006 v As per process evaluation forms

4.3.8 Put Water Policy to the whole staff LR/ISA June 2006 v As per process evaluation forms

4.3.9 Develop guidelines for water in the classroom LR /ISA July 2006 v As per process evaluation forms

SAINT IGNATIUS COLLEGE

4.3.10 Investigate current policies that exist within the LT /ISA Feb 2006 v As per process evaluation forms
school and the process they must go through to
gain support and ratification

CHRISTIAN COLLEGE

4.3.11 Investigate current policies that exist within the KF/ ISA Feb 2006 v As per process evaluation forms
school and the process they must go through to
gain support and ratification

GEELONG HIGH SCHOOL

4.3.12 Investigate current policies that exist within the KM /CG Feb 2006 v As per process evaluation forms
school and the process they must go through to /ISA
gain support and ratification

NEWCOMB SECONDARY COLLEGE

4.3.13 Investigate current policies that exist within the LD /ISA Feb 2006 v As per process evaluation forms

school and the process they must go through to
gain support and ratification
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Strategy Actions | By Whom | Timeline | Status | Process Evaluation
4.4 Curriculum | BELLARINE SECONDARY COLLEGE
4.4.3 |
SAINT IGNATIUS COLLEGE
4.4.4 |
CHRISTIAN COLLEGE
4.4.5 Develop unit on sweet drink content KF Term 2, v Develop lesson plans
2006
4.4.6 Students to produce a display and present to the KF Term 2, v Students present at a staff
whole staff 2006 meeting
4.4.7 Display to be placed in view for other students to KF Term 2, v Display placed in high traffic area
see in the school 2006 (photos taken)
4.4.8 Project design passed on to other ISV KF Term 2, v As per process evaluation forms
2006
4.4.9 Plan to teach unit in 2007 KF Term 2, v As per process evaluation forms
2006
GEELONG HIGH SCHOOL
4.4.10 Investigate current teaching practice of nutritional KM Term 3, v As per process evaluation forms
content of sweet drinks in comparison with water 2006
4.4.11 Design curriculum unit to demonstrate the KM & KG Term 3, v As per process evaluation forms
contents of sweet drinks sold at school 2006
4.4.10 Purchase all drinks sold at school KM & KG Term 3, v As per process evaluation forms
2006
4.4.11 Students to investigate the contents of sugar of KG & Term 3, v As per process evaluation forms
each drink students 2006
4.4.12 Students to produce a display and present to the KG & Term 3, v As per process evaluation forms
whole staff students 2006
4.4.13 Display to be placed in view for other students to KG & Term 3, v Photos taken
see in the school students 2006

NEWCOMB SECONDARY COLLEGE

4.4.14
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| Strategy Actions | By Whom | Timeline | Status | Process Evaluation
4.5 Canteen BELLARINE SECONDARY COLLEGE
(removal 45.1 Remove sweet drinks as per Victorian Canteen Term 1, v As per Department of Education
of Government: Department of Education Guidelines | Managers 2007 Guidelines
carbonate | SAINT IGNATIUS COLLEGE
d sweet 45.2 Remove sweet drinks as per Victorian Canteen Term 1, v As per Department of Education
drinks) Government: Department of Education Guidelines | Managers 2007 Guidelines
CHRISTIAN COLLEGE
45.3 Remove sweet drinks as per Victorian Canteen Term 1, v As per Department of Education
Government: Department of Education Guidelines | Managers 2007 Guidelines
GEELONG HIGH SCHOOL
4.5.4 Remove sweet drinks as per Victorian Canteen Term 1, v As per Department of Education
Government: Department of Education Guidelines | Managers 2007 Guidelines
NEWCOMB SECONDARY COLLEGE
45,5 Remove sweet drinks as per Victorian Canteen Term 1, v As per Department of Education
Government: Department of Education Guidelines | Managers 2007 Guidelines
| Strategy Actions | By Whom | Timeline | Status | Process Evaluation
4.6 Vending BELLARINE SECONDARY COLLEGE
Machines 4.6.1 Audit current vending machine contents and LR /ISA Aug 2006 v As per process evaluation forms
location
4.6.2  Monitor their usage (frequency etc) LR/ISA Aug 2006 v As per process evaluation forms
4.6.3 Speak to the Business Manager to find out how LR /ISA Sept 2006 v As per process evaluation forms
much revenue the machine raises
4.6.4 Speak to Canteen Manager about changing the LR/ ISA Sept 2006 v As per process evaluation forms
contents of the vending machine
SAINT IGNATIUS COLLEGE
4.6.5 No vending machines at the school | LT | Aug 2006 | v | School Environmental Audit
CHRISTIAN COLLEGE
4.6.6  No vending machines at the school | KF | Aug 2006 | v | School Environmental Audit
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Strategy Actions By Whom | Timeline | Status | Process Evaluation
4.6 Vending GEELONG HIGH SCHOOL
Machines 4.6.7  Audit current vending machine contents and KM/CG/ | April 2006 4 KM to audit current vending
(continued) location ISA machines
4.6.8 Monitor their usage (frequency etc) KM/CG/ May 2006 4 KM & ISA to monitor use
ISA
4.6.9 Speak to the Business Manager to find out how KM/ CG June 2006 4 KM to get permission to change
much revenue the machine raises contents of vending machine
4.6.10 Speak to Canteen Manager about changing the KM/ CG July 2006 4 KM to speak to Canteen Manager
contents of the vending machine
4.6.11 Call vending machine company to change the KM/ CG Aug 2006 4 KM to arrange a time for the
contents in the machine regional rep to come to the school
4.6.12 Change the contents of the vending machine to KM/ CG Sept 2006 4 Contents of vending machine
80% water, 10% 250 ml juice and one 350ml changed
‘zero’ alternative
NEWCOMB SECONDARY COLLEGE
4.6.13 Audit current vending machine contents and LD/ISA April 2006 v LD to audit current vending
location machines
4.6.14 Monitor their usage (frequency etc) LD /ISA May 2006 4 LD & ISA to monitor use
4.6.15 Speak to the Business Manager to find out how LD June 2006 4 LD to get permission to change
much revenue the machine raises contents of vending machine
4.6.16 Speak to Canteen Manager about changing the LD July 2006 4 LD to speak to Canteen Manager
contents of the vending machine
4.6.17 Call vending machine company to change the LD Aug 2006 4 KM to arrange a time for the
contents in the machine regional rep to come to the school
4.6.18 Change the contents of the vending machine to LD Sept 2006 4 Contents of vending machine

80% water, 10% 250 ml juice and one 350ml
‘zero’ alternative

changed
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| Strategy Actions | By Whom | Timeline | Status | Process Evaluation
4.7 Parent BELLARINE SECONDARY COLLEGE
Information | 4.7.1 Information placed in school newsletters LR Ongoing 4 Information attached to Process
Evaluation Forms
SAINT IGNATIUS COLLEGE
4.7.2 Information placed in school newsletters LT Ongoing 4 Information attached to Process
Evaluation Forms
CHRISTIAN COLLEGE
4.7.3 Information placed in school diaries with stickers KF Ongoing v Information attached to Process
Evaluation Forms
GEELONG HIGH SCHOOL
4.7.4 Information placed in school newsletters KM/ CG Ongoing 4 Information attached to Process
Evaluation Forms
NEWCOMB SECONDARY COLLEGE
4.7.5 Information placed in school newsletters LD Ongoing 4 Information attached to Process
Evaluation Forms
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Table 5: Objective Five - Breakfast
To significantly increase the proportion of young people eating breakfast

| Strategy | Actions | By Whom | Timeline Status Process Evaluation
5.1 Breakfast BELLARINE SECONDARY COLLEGE
Programs 5.1.1 Meet with the School Nurse to discuss the LR Term 1, 4 LR to meet with School Nurse (as
Breakfast Program at BSC (Ocean Grove 2006 per process evaluation)
Campus)
5.1.2 Audit food being sold and survey students that LR/AS Term 1, 4 Postcard evaluation (report
attend the Breakfast Program 2006 provided to LR)
5.1.3 Provide feedback to the School Nurse LR Term 1, 4 LR to provide feedback to School
2006 Nurse
5.1.4 Change food and arrangements for food being LR Term 1, 4 School Nurse changed food
provided to students 2006
SAINT IGNATIUS COLLEGE
5.1.5 No breakfast or canteen open before school LT Term 1, v As per School Environmental
2006 Audit
CHRISTIAN COLLEGE
5.1.6  No breakfast or canteen open before school KF Term 1, 4 As per School Environmental
2006 Audit
GEELONG HIGH SCHOOL
5.1.7 Two Health Promotion (Deakin) students KM /LM Term 2, 4 HP Students produced report
conducted a survey and focus group with students 2006
about breakfast
5.1.8 HP students developed recipe book and tip sheet LM/ Term 2, 4 HP Students produced booklet of
on the importance of breakfast Karoline & 2006 recipe’s and pamphlet
Meagan
5.1.9 School House Leaders intend on conducting a KM/ House Term 3, 4 Meetings with House Leaders (as
breakfast week Leader 2006 per process evaluation forms)
5.1.10 Year 7 Coordinator intend on conducting an KM / LM/ Term 2, 4 Did not get up due to lack of time.
Integrated Unit on Breakfast Terry 2006 Unit of work ready to go
Kealey
NEWCOMB SECONDARY COLLEGE
5.1.11 Healthy breakfasts provided on the Ride 2 School LD /ISA Ongoing 4 LD & ISA to prepare food for
Days students on Ride 2 School Days
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Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
5.2 Parent BELLARINE SECONDARY COLLEGE
Information | 5.2.1 Information placed in school newsletters LR Ongoing v Information attached to Process
Evaluation Forms
SAINT IGNATIUS COLLEGE
5.2.2 Information placed in school newsletters LT Ongoing v Information attached to Process
Evaluation Forms
CHRISTIAN COLLEGE
5.2.3 Information placed in school diaries with stickers KF Ongoing v Information attached to Process
Evaluation Forms
GEELONG HIGH SCHOOL
5.2.4 Information placed in school newsletters KM/ CG Ongoing 4 Information attached to Process
Evaluation Forms
NEWCOMB SECONDARY COLLEGE
5.2.5 Information placed in school newsletters LD Ongoing 4 Information attached to Process

Evaluation Forms
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Table 6: Objective Six - Eating Fruit and Vegetables
To significantly increase fruit and vegetable consumption

| Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
6.1 Canteen 6.1.1 Audit current pricing arrangement of products sold | SPOs/ISA | Feb 2006 4 Examine the Canteen
availability / at the canteen (school environmental audit)
promoting / | 6.1.2 Look for examples of canteens integrating fruit PMC Ongoing 4 Find examples & report to PMC
pricing of and vegetables in their canteen menu Meeting
fruit and 6.1.3 Find creative ideas for beyond the canteen for LM/AS/ Ongoing 4 Find examples & report to PMC
vegetables promoting fruit PMC Meeting
6.1.4 Consult with ISA to gauge opinions of what would LM/ SPO July 2006 4 Conduct focus group with ISA
encourage them to eat more fruit and vegetables
6.1.5 Engage local fruit and vegetable suppliers to PMC Ongoing 4 SPOs to call local suppliers &
support the pricing and promotion of fruit and engage with the project
vegetables at school
6.1.6 Introduce and market specials in the canteen and/ | SPOs/ISA | Ongoing 4 SPOs, canteen manager, ISA’s to
or as lunch time options trial products in the canteen
BELLARINE SECONDARY COLLEGE
6.1.7 Work with Canteen Manager to price healthy food LR Ongoing 4 LR to work with Canteen Manager
cheaper on menu and pricing
SAINT IGNATIUS COLLEGE
6.1.8 Work with Canteen Manager to price healthy food LT Ongoing 4 LT to work with Canteen Manager
cheaper on menu and pricing
CHRISTIAN COLLEGE
6.1.9 Work with Canteen Manager to price healthy food KF Ongoing 4 KF to work with Canteen Manager
cheaper on menu and pricing
GEELONG HIGH SCHOOL
6.1.10 Work with Canteen Manager to price healthy food KM/ CG Ongoing 4 KM & CG to work with Canteen
cheaper Manager on menu and pricing
NEWCOMB SECONDARY COLLEGE
6.1.11 Work with Canteen Manager to price healthy food KM/ CG Ongoing 4 KM & CG to work with Canteen
cheaper Manager on menu and pricing
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Strategy Actions | By Whom | Timeline | Status Process Evaluation
6.2 Programs 6.2.1 Examine Baseline Data SPOs / ISA Term 2, 4 LM to provide baseline data
and 2006
activities 6.2.2 Examine other state Department of Health PMC March 4 Look at website & report to PMC
Initiatives eg. Fresh Tastes (NSW) & Active Ate 2006
(QLD)
6.2.3 Contact Nutrition Australia for information and LM/AS/ March 4 LM to report to PMC
current practice and resources PMC 2006
6.2.4 Liaise with Victorian Home Economics & Textiles LM/ SPO | April 2006 v LM to report to PMC
Association for innovative curriculum approaches
or packages / units of work that have been
developed
6.2.5 Consultation with SPOs and ISA to develop PMC April 2006 4 SPO & ISA to trial special days
creative idea’s that could be implemented at
schools
6.2.6 Book Market Fresh Program to attend intervention | SPOs /ISA | April 2006 4 SPO to ring & book program
schools
BELLARINE SECONDARY COLLEGE
6.2.7 Conduct Healthy Lunch Wednesdays (Ocean LR/ISA T1 2007 — 4 As per Process Evaluation Forms
Grove) Ongoing
6.2.8 Conduct Market Fresh Program LR/ISA Term 2 4 As per Process Evaluation Forms
2007
SAINT IGNATIUS COLLEGE
6.2.9 Set up Vegetable Garden outside Food LT/ Term 3, 4 As per Process Evaluation Forms
Technology room Students 2006
6.2.10 Conduct a Wrap Day LT/ ISA Term 3, 4 As per Process Evaluation Forms
2006
6.2.11 Provide Apple Slinky LT /ISA Term 2, 4 As per Process Evaluation Forms
2006-
Ongoing
CHRISTIAN COLLEGE
6.2.12 Conduct Icy Pole Day KF/ISA T1-T4, v As per Process Evaluation Forms
2006 &
2007
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Strategy Actions | By Whom | Timeline | Status | Process Evaluation
6.2.13 Conduct Sushi Day KF /1SA T1-T4, 4 As per Process Evaluation Forms
2006 &
2007
6.2.14 Conduct Healthy Eating Days KF / ISA Ongoing 4 School to maintain
GEELONG HIGH SCHOOL
6.2.15 Conduct a Wrap Day KM/ CG/ Term 3, v As per Process Evaluation Forms
ISA 2006
6.2.16 Provide oranges to students who participated in KM/ CG/ Term 3, v As per Process Evaluation Forms
Cross country ISA 2006
6.2.17 Conduct Healthy Eating Days CG/ISA Ongoing v School to maintain
NEWCOMB SECONDARY COLLEGE
6.2.18 Conduct a Wrap Day LD/ ISA Term 3, 4 As per Process Evaluation Forms
2006
6.2.19 Conduct Sushi Day LD /ISA Term 2, v As per Process Evaluation Forms
2007
6.2.20 Conduct Healthy Eating Days LD /ISA Ongoing v School to maintain
Strategy Actions | By Whom | Timeline | Status | Process Evaluation
6.3 Parent BELLARINE SECONDARY COLLEGE
Information | 6.3.1 Information placed in school newsletters LR Ongoing 4 Information attached to Process
Evaluation Forms
SAINT IGNATIUS COLLEGE
6.3.2 Information placed in school newsletters LT Ongoing 4 Information attached to Process
Evaluation Forms
CHRISTIAN COLLEGE
6.3.3 Information placed in school diaries with stickers KF Ongoing 4 Information attached to Process
Evaluation Forms
GEELONG HIGH SCHOOL
6.3.4 Information placed in school newsletters KM/ CG Ongoing 4 Information attached to Process
Evaluation Forms
NEWCOMB SECONDARY COLLEGE
6.3.5 Information placed in school newsletters LD Ongoing 4 Information attached to Process
Evaluation Forms
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Table 7. Objective Seven - Food @ School
To significantly increase the healthiness of school food

Strategy Actions | By Whom | Timeline | Status | Process Evaluation
7.1 Develop 7.1.1 Define areas where food is provided / used at / in PMC July, 2006 4 As per Process Evaluation Forms
Guidelines school
for Food @ | 7.1.2 Amalgamate Areas & incorporate into categories LM & July, 2006 4 As per Process Evaluation Forms
School of the Food @ School Resource Amelie
7.1.3 Obtain feedback from SPOs about Resource LM & Aug, 2006 4 As per Process Evaluation Forms
Amelie
7.1.4 Further design & develop template for policy & LM & Aug, 2006 v As per Process Evaluation Forms
appendix areas of Resource Amelie
7.1.5 Develop individual resources for each area LM & Aug,2006 v As per Process Evaluation Forms
Amelie
7.1.6  Build Resource, incorporating Health Promotion LM & Aug, 2006 v As per Process Evaluation Forms
Framework Amelie
7.1.7 Distribute 1% draft to the Reference Committee for LM & Aug, 2006 4 As per Process Evaluation Forms
their comment Amelie
7.1.8 Review, modify and further develop Resource LM & Sept, 2006 4 As per Process Evaluation Forms
Amelie
7.1.9 Re-submit 2" draftto Reference Committee LM & Oct, 2006 4 As per Process Evaluation Forms
Amelie
7.1.10 Review, modify and further develop Resource LM & Oct, 2006 4 As per Process Evaluation Forms
(integrate additional resources) Amelie
7.1.11 SPOs to review & give feedback on current status PMC Nov, 2006 v As per Process Evaluation Forms
7.1.12 Re-draft & finalise for schools to pilot LM & Nov, 2006 4 As per Process Evaluation Forms
Amelie
7.1.13 Give to marketing consultant to publish LM Dec, 2006 4 As per Process Evaluation Forms
7.1.14 Hand over Resource to SPOs LM Jan, 2007 4 As per Process Evaluation Forms
7.1.15 SPO to introduce priorities of IYM & Resource to SPO Feb, 2007 4 As per Process Evaluation Forms
SBMC
7.1.16 SBMC to identify an area of the Resource to SBMC Feb, 2007 4 As per Process Evaluation Forms
address
7.1.17 SBMC to set goals and desirable outcomes to SBMC Feb, 2007 4 As per Process Evaluation Forms
achieve the area / policy
7.1.18 Support SPOs and schools to implement LM Ongoing v As per Process Evaluation Forms
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Strategy Actions | By Whom | Timeline | Status | Process Evaluation
7.1 Develop BELLARINE SECONDARY COLLEGE
Guidelines 7.1.19 Present and discuss Food @ School with relevant LR Term 1-4 v As per Process Evaluation Forms
for Food @ key stakeholders 2007
School 7.1.20 Conduct relevant discussion groups with staff e.g. LR Term 1-4 4 As per Process Evaluation Forms
(continued) at staff meetings 2007
7.1.21 Meet with the Principal to discuss implementation LR Term 1-4 4 As per Process Evaluation Forms
process 2007
7.1.22 Implement parts of Food @ School LR Term 1-4 v As per Process Evaluation Forms
2007
SAINT IGNATIUS COLLEGE
7.1.23 Present and discuss Food @ School with relevant LT Term 1-4 v As per Process Evaluation Forms
key stakeholders 2007
7.1.24 Conduct relevant discussion groups with staff e.g. LT Term 1-4 v As per Process Evaluation Forms
at staff meetings 2007
7.1.25 Meet with the Principal to discuss implementation LT Term 1-4 4 As per Process Evaluation Forms
process 2007
7.1.26 Implement parts of Food @ School LT Term 1-4 4 As per Process Evaluation Forms
2007
GEELONG HIGH SCHOOL
7.1.27 Present and discuss Food @ School with relevant KM/ CG Term 1-4 4 As per Process Evaluation Forms
key stakeholders 2007
7.1.28 Conduct relevant discussion groups with staff e.g. KM/ CG Term 1-4 4 As per Process Evaluation Forms
at staff meetings 2007
7.1.29 Meet with the Principal to discuss implementation LM/ CG Term 1-4 4 As per Process Evaluation Forms
process 2007
7.1.30 Implement parts of Food @ School KM/ CG Term 1-4 4 As per Process Evaluation Forms
2007
NEWCOMB SECONDARY COLLEGE
7.1.31 Present and discuss Food @ School with relevant LD Term 1-4 v As per Process Evaluation Forms
key stakeholders 2007
7.1.32 Conduct relevant discussion groups with staff e.g. LD Term 1-4 4 As per Process Evaluation Forms
at staff meetings 2007
7.1.33 Meet with the Principal to discuss implementation LD Term 1-4 4 As per Process Evaluation Forms
process 2007
7.1.34 Implement parts of Food @ School LD Term 1-4 v As per Process Evaluation Forms
2007
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Strategy Actions | ByWhom | Timeline | Status Process Evaluation
7.2 Develop BELLARINE SECONDARY COLLEGE
Food @ 7.2.1 Develop draft Food @ School Policy LR Term3, 4 As per Process Evaluation Forms
School 2007
Policy 7.2.2  Circulate draft Food @ School Policy to staff, LR Term 4, v As per Process Evaluation Forms
students and parents for feedback 2007
7.2.3 Make necessary adjustments LR Term 1, v As per Process Evaluation Forms
2008
7.2.4 Present to the School Council for ratification LR TBC N To be completed
SAINT IGNATIUS COLLEGE
7.2.5 Develop draft Food @ School Policy LT Term 3, 4 As per Process Evaluation Forms
2007
7.2.6 Circulate draft Food @ School Policy to staff, LT Term 3, v As per Process Evaluation Forms
students and parents for feedback 2007
7.2.7 Make necessary adjustments LT Term 4, 4 As per Process Evaluation Forms
2007
7.2.8 Present to the School Council for ratification LT TBC ® To be completed
CHRISTIAN COLLEGE
7.2.9 Develop draft Food @ School Policy KF/ Term 3, 4 As per Process Evaluation Forms
Jonathan 2007
Ryan(team)
7.2.10 Circulate draft Food @ School Policy to staff, KF/ Term 3, v As per Process Evaluation Forms
students and parents for feedback Jonathan 2007
Ryan(team)
7.2.11 Make necessary adjustments KF/ Term 4, 4 As per Process Evaluation Forms
Jonathan 2007
Ryan(team)
7.2.12 Present to the Heads of School for ratification KF/ Term 1, v As per Process Evaluation Forms
Jonathan 2008
Ryan(team)
GEELONG HIGH SCHOOL
7.2.13 Develop draft Food @ School Policy CG Terms3, 4 As per Process Evaluation Forms
2007
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| Strategy Actions | By Whom | Timeline | Status | Process Evaluation
7.2.Develop 7.2.14 Circulate draft Food @ School Policy to staff, CG Term 4, 4 As per Process Evaluation Forms
Food @ students and parents for feedback 2007
School
Policy 7.2.15 Make necessary adjustments CG Term 1, 4 As per Process Evaluation Forms
2008
7.2.16 Present to the School Council for ratification CG TBC ® To be completed
NEWCOMB SECONDARY COLLEGE
7.2.17 Develop draft Food @ School Policy LD Terms3, 4 As per Process Evaluation Forms
2007
7.2.18 Circulate draft Food @ School Policy to staff, LD Term 4, 4 As per Process Evaluation Forms
students and parents for feedback 2007
7.2.19 Make necessary adjustments LD Term 1, 4 As per Process Evaluation Forms
2008
7.2.20 Present to the School Council for ratification LD TBC ® To be completed
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Table 8: Objective Eight - Walking and Cycling
To significantly increase active transport to / from school

| Strategy | Actions | By Whom | Timeline | Status | Process Evaluation
8.1 Parent BELLARINE SECONDARY COLLEGE
Information | 8.1.1 Information placed in school newsletters LR Ongoing 4 Information attached to Process
Evaluation Forms
SAINT IGNATIUS COLLEGE
8.1.2 Information placed in school newsletters LT Ongoing v Information attached to Process
Evaluation Forms
CHRISTIAN COLLEGE
8.1.3 Information placed in school diaries with stickers KF Ongoing 4 Information attached to Process
Evaluation Forms
GEELONG HIGH SCHOOL
8.1.4 Information placed in school newsletters KM/ CG Ongoing 4 Information attached to Process
Evaluation Forms
NEWCOMB SECONDARY COLLEGE
8.1.5 Information placed in school newsletters LD Ongoing 4 Information attached to Process
Evaluation Forms
| Strategy | Actions | By Whom | Timeline [ Status | Process Evaluation
8.2 School BELLARINE SECONDARY COLLEGE
Policies 8.2.1 Most school students are bus travellers | LR | Jan 2006 | v | As per baseline data
(Drop Off SAINT IGNATIUS COLLEGE
Zone) 8.2.2 Most school students are bus travellers | LT | Jan 2006 | v | As per baseline data
CHRISTIAN COLLEGE
8.2.3 Most school students are bus travellers | KF | Jan 2006 | v | As per baseline data
GEELONG HIGH SCHOOL
8.2.4 No real need to change drop off zone | KM/CG | Jan 2006 | v | As per Process Evaluation Forms
NEWCOMB SECONDARY COLLEGE
8.2.5 No real need to change drop off zone | LD | Jan 2006 | v | As per Process Evaluation Forms

IYM Implementation Report 2 Action Plan

54




Table 9: Objective Nine - Getting Active

To significantly increase participation in organised sports and other active recreation

| Strategy | Actions | By Whom | Timeline | Status | Process Evaluation
9.1 Parent BELLARINE SECONDARY COLLEGE
Information | 9.1.1 Information placed in school newsletters LR Ongoing v Information attached to Process
Evaluation Forms
SAINT IGNATIUS COLLEGE
9.1.2 Information placed in school newsletters LT Ongoing v Information attached to Process
Evaluation Forms
CHRISTIAN COLLEGE
9.1.3 Information placed in school diaries with stickers KF Ongoing 4 Information attached to Process
Evaluation Forms
GEELONG HIGH SCHOOL
9.1.4 Information placed in school newsletters KM/ CG Ongoing 4 Information attached to Process
Evaluation Forms
NEWCOMB SECONDARY COLLEGE
9.1.5 Information placed in school newsletters LD Ongoing 4 Information attached to Process
Evaluation Forms
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Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
9.2 School BELLARINE SECONDARY COLLEGE
Policies on 9.2.1 Policies and expectations on participation already LR Jan 2006 4 As per School Environmental
participation exist in Physical Education and School Sport Audit
SAINT IGNATIUS COLLEGE
9.2.2 Policies and expectations on participation already LT Jan 2006 4 As per School Environmental
exist in Physical Education and School Sport Audit
CHRISTIAN COLLEGE
9.2.3 Policies and expectations on participation already KF Jan 2006 4 As per School Environmental
exist in Physical Education and School Sport Audit
GEELONG HIGH SCHOOL
9.2.4 Policies and expectations on participation already KM/ CG Jan 2006 4 As per School Environmental
exist in Physical Education and School Sport Audit
NEWCOMB SECONDARY COLLEGE
9.2.3 Policies and expectations on participation already KF Jan 2006 4 As per School Environmental
exist in Physical Education and School Sport Audit
Strategy Actions | By Whom | Timeline | Status | Process Evaluation
9.3 Change BELLARINE SECONDARY COLLEGE
School 9.3.1 Students are able to borrow sports equipment at LR Jan 2006 4 As per
Rules / lunchtime (from staff or student monitors)
systems to | SAINT IGNATIUS COLLEGE
support 9.3.2 Students are able to borrow sports equipment at LT Jan 2006 4 As per School Environmental
facility lunchtime (from staff or student monitors) Audit
equipment CHRISTIAN COLLEGE
use 9.3.3 Students are able to borrow sports equipment at KF Jan 2006 4 As per School Environmentall
lunchtime (from staff or student monitors) Audit
GEELONG HIGH SCHOOL
9.3.4 Students are able to borrow sports equipment at KM/ CG Jan 2006 4 As per School Environmental
lunchtime (from staff or student monitors) Audit
NEWCOMB SECONDARY COLLEGE
9.3.5 Students are able to borrow sports equipment at LD Jan 2006 4 As per School Environmental
lunchtime (from staff or student monitors) Audit
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| Strategy Actions | By Whom | Timeline | Status | Process Evaluation
9.4 PE 9.4.1 Invite PE teachers to initial forum about the LM Term 1, 4 Emails sent to PE Coordinators
Teachers potential of developing a Network between the IVS 2006
PD 9.4.2 Discuss the potential of the network to be based LM Term 1, 4 2/5 Physical Education teachers
Network on all IVS PE staff, attending professional 2006 turned up
development, resource sharing and up skilling
each other in various sports / physical activity
9.4.3 Obtain commitment of the five ISV PE LM Term 1, 4 Letters sent to PE Coordinators
Coordinators to the idea 2007 about PD Network
9.4.4 Engage the services of Leisure Networks LM Term 1, 4 Meeting with Brooke and Jordie to
2007 gain their support
9.4.5 Leisure Networks to approach the clubs and BW Term 2, v As per Process Evaluation Forms
organisations to facilitate the professional 2007
development session of code of conduct of
working in schools
9.4.6 Leisure Networks to provide a list to the PE BW Term 2, v As per Process Evaluation Forms
teachers of available coaches and trainers of sport 2007
& physical activity (hames, nhumbers and
availability and specialty)
9.4.7 Consult with PE Coordinators as to a sport / LM Term 2, 4 As per Process Evaluation Forms
physical activity that they would like to do (and 2007
require an outside specialist e.g. Gymnastics
coach)
9.4.8 Obtain agreement among PE teachers a time line LM & BW Term 2, 4 As per Process Evaluation Forms
(date and venue) of sports / activities to be 2007
covered to suit the PE teachers
9.4.9 Each school to commit to a particular sport being LM & BW Term 2, 4 As per Process Evaluation Forms
conducted at their school 2007
9.4.10 Leisure Networks to give a copy contacts of the BW Term 2, 4 As per Process Evaluation Forms
clubs and organisations to the PE Coordinator, to 2007
assist in integrating student involvement into
curriculum or lunch/ after school activities
9.4.11 Develop a series of professional development BW Term 2, v As per Process Evaluation Forms
sessions at each of the intervention schools on a 2007
timeline
9.4.12 Email the PE coordinators professional BW Term 2, 4 As per Process Evaluation Forms
development session times and venues 2007
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Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
9.4 PE BELLARINE SECONDARY COLLEGE
Teachers PD | 9.4.13 Attend Professional Development Sessions LR Ongoing v As per Process Evaluation Forms
Network 9.4.14 Intend to host a PD Session LR Term 2, N To be decided
(continued) 2008
SAINT IGNATIUS COLLEGE
9.4.15 host 1 PE PD Session (Badminton) Alison Term 2, 4 13 teachers from across 5 schools
2007 turned up
9.4.16 Attend Professional Development Sessions PE Ongoing 4 As per session attendances
Teachers
CHRISTIAN COLLEGE
9.4.17 Attend Professional Development Sessions PE Ongoing 4 As per session attendances
Teachers
GEELONG HIGH SCHOOL
9.4.18 Host 2" PE PD Session (Touch Rughby) Andrew Term 2, 4 As per session attendances
2007
9.4.19 Attend Professional Development Sessions PE Ongoing 4 As per session attendances
Teachers
NEWCOMB SECONDARY COLLEGE
9.4.20 Host 1¥' PE PD Session (Minor Games) Maree Term 2, 4 As per session attendances
2007
9.4.21 Attend Professional Development Sessions PE Ongoing 4 As per session attendances
Teachers
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Table 10: Objective Ten - Healthy Body Size and Shape

To create an acceptance of different healthy body sizes/ shapes and decrease episodes of ‘inappropriate’ dieting

Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
10.1 Social BELLARINE SECONDARY COLLEGE
Marketing 10.1.1 Work with ISA to develop social marketing LM/LR/ April 2008 v As per Process Evaluation Forms
message and look for the poster BSC ISA
10.1.2 Take photos for the poster LM/LR/ April 2008 4 As per Process Evaluation Forms
BSC ISA
10.1.3 Show students various drafts of poster LM/LR April 2008 4 As per Process Evaluation Forms
BSC ISA
10.1.4 LM to show ISA to gain final approval LM/LR April 2008 4 As per Process Evaluation Forms
BSC ISA
SAINT IGANTIUS COLLEGE
10.1.5 Work with ISA to develop social marketing LM/LT/ April 2008 4 As per Process Evaluation Forms
message and look for the poster CRC ISA
10.1.6 Take photo’s for the poster LM/LT/ April 2008 4 As per Process Evaluation Forms
CRCISA
10.1.7 Show students various drafts of poster LM/LT April 2008 4 As per Process Evaluation Forms
CRCISA
10.1.8 LM to show ISA to gain final approval LM/LT April 2008 4 As per Process Evaluation Forms
CRCISA
CHRISTIAN COLLEGE
10.1.9 Work with ISA to develop social marketing LM / KF/ Dec 2007 4 As per Process Evaluation Forms
message and look for the poster CRC ISA
10.1.10 Take photo’s for the poster LM/ KF/ Dec 2007 4 As per Process Evaluation Forms
CRCISA
10.1.11 Show students various drafts of poster LM/ KF Dec 2007 4 As per Process Evaluation Forms
CRCISA
10.1.12 LM to show ISA to gain final approval LM/ KF Dec 2007 4 As per Process Evaluation Forms
CRCISA
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| Strategy Actions By Whom | Timeline | Status | Process Evaluation
10.1 Social GEELONG HIGH SCHOOL
Marketing 10.1.13 Work with ISA to develop social marketing LM/CG/ July 2007 4 As per Process Evaluation Forms
message and look for the poster GHS ISA
10.1.14 Take photos for the poster LM/CG/ July 2007 4 As per Process Evaluation Forms
GHS ISA
10.1.15 Show students various drafts of poster LM/ CG July 2007 4 As per Process Evaluation Forms
CHS ISA
10.1.16 LM to show ISA to gain final approval LM/ CG July 2007 4 As per Process Evaluation Forms
CHS ISA
NEWCOMB SECONDARY COLLEGE
10.1.17 Work with ISA to develop social marketing LM/LD/ April 2008 4 As per Process Evaluation Forms
message and look for the poster NSC ISA
10.1.18 Take photos for the poster LM/LD/ April 2008 v As per Process Evaluation Forms
NSC ISA
10.1.19 Show students various drafts of poster LM /LD April 2008 4 As per Process Evaluation Forms
NSC ISA
10.1.20 LM to show ISA to gain final approval LM /LD April 2008 4 As per Process Evaluation Forms
NSC ISA
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| Strategy Actions | ByWhom | Timeline | Status | Process Evaluation
10.2 Fad Diet | 10.2.1 Obtained funding through the DHS / Primary Care LM/TB April 2006 4 DHS Funding Submission
Event submission of Why Fad Diets Do Not Work

10.2.2 Consult with Barwon PCF EO (Tony Blackwell) as LM/ TB April 2006 4 Meet and discuss ideas
to the concept of the event, incorporating all 5 ISV

10.2.3 LM & TB to commit to the concept and begin to LM/ TB April 2006 4 Commit to Project Plan
plan the pre—event, event and post—event outline

10.2.4 LM & TB to delegate roles and responsibilities for LM/TB April 2006 4 Assign roles and responsibilities
event to occur and to identify external resources to
support the event and management

10.2.5 Get plan to a point for the RC to make a decision LM/ TB April 2006 v Work on Project Plan

10.2.6 Put project proposal to the Reference Committee LM/TB May 2006 v Get confirmation from RC
of IYM to gain approval

10.2.7 Principals from the RC to inform Student Welfare Prin May 2006 4 Principals to inform key staff at IV
and Health / PE Coordinators of the event, and to schools
also to pass on a survey of the ‘issues’ they
would like covered at the event

10.2.8 Identify Key Stakeholders in this area within LM/TB May 2006 v Meet with key youth workers in
Geelong and their role and potential involvement the City of Greater Geelong
in the event

10.2.9 Contact Geelong General Practitioner’s LM/TB May 2006 4 Meet with Meredith Burn (EO)
Association, organise and meet with Meredith
Burn
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| Strategy | Actions | By Whom | Timeline [ Status | Process Evaluation
10.2 Fad 10.2.10 Contact DHS School Nurse Coordinator, notify of LM May 2006 v As per Process Evaluation Forms
Diet the event and invite them to be involved
Event 10.2.11 DHS trained body image facilitators to conduct DHS May 2006 v As per Process Evaluation Forms
(continued) focus groups based on information from the Facilitator
baseline to develop the social marketing
messages
10.2.12 Discuss content and logistics with the SPOs at the LM May 2006 4 As per Process Evaluation Forms
Project Management Meeting
10.2.13 Social Marketing messages, body image LM May 2006 4 As per Process Evaluation Forms
characters and event show bags need to be put (Amelie)
together
10.2.14 Notify the media through the DHS media unit LM May 2006 4 As per Process Evaluation Forms
(Cameron Scott) as to the events location and
focus etc.
10.2.15 Organise generic permission forms and LM May 2006 4 As per Process Evaluation Forms
information about bus arrangements
10.2.16 SPOs to notify the Principal and daily organisers SPOs May 2006 v As per Process Evaluation Forms
of the bus arrangements for each school
10.2.17 Event program, guests, venue confirmation to be LM/ TB June 2006 v As per Process Evaluation Forms
confirmed
10.2.18 Students of the ISV Years 9 — 10 to attend the SPOs June 2006 v As per Process Evaluation Forms
event
10.2.19 Event is conducted as per project plan LM July 2006 v As per Process Evaluation Forms
BELLARINE SECONDARY COLLEGE
10.2.20 Staff and students attend event LR July 2006 v As per Process Evaluation Forms
SAINT IGNATIUS COLLEGE
10.2.21 Staff and students attend event LT July 2006 v As per Process Evaluation Forms
CHRISTIAN COLLEGE
10.2.22 Staff and students attend event | KF | July 2006 | v | As per Process Evaluation Forms
GEELONG HIGH SCHOOL
10.2.23 Staff and students attend event | KM/CG | July2006 | v | As per Process Evaluation Forms
NEWCOMB SECONDARY COLLEGE
10.2.24 Staff and students attend event | LD | July 2006 | v | As per Process Evaluation Forms
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East Geelong / Bellarine Youth Project

Promoting Healthy Eating and Physical Activity

Implementation Report 3 — Building Capacity
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Introduction

A community capacity building approach to obesity prevention

In order to successfully implement a comprehensive obesity prevention action
plan, a capacity building approach is acknowledged as being the best
approach to enable actions across multiple-settings and sectors, using
multiple strategies for physical activity and nutrition intervention™>2 . It's Your
Move! aimed to take a community capacity building approach in implementing
its action plan.

Capacity building has been defined in various ways in the public health and
health promotion literature. Hawe and colleagues (1998) point out that it is
one of those terms that is given to a loose or wide concept, where
professionals in the field can give an impression of understanding and
consensus of the concept but differ in their definition®.

The definition of capacity building in health promotion has now been included
in the WHO Health Promotion Glossary® where it is defined as;

‘the development of knowledge, skills, commitment, structures, systems and
leadership to enable effective health promotion. It involves actions to improve
health at three levels the advancement of knowledge and skills among
practitioners; the expansion of support and infrastructure for health promotion in
organisations, and; the development of cohesiveness and partnerships for
health in communities’ (p.341).

The term capacity building is often used with reference to a community, as in
‘community capacity building’. It is worth noting, the term ‘community’ in
reference to community capacity building, has in the past and in some
disciplines referred to a specific geographical community. In this context, the
term community denotes the groups or networks that share the common goal
for It's Your Move!

In the establishment of the Sentinel Site Project, It's your Move!, it was
recognised that the Project required a capacity building approach to promote
healthy eating and physical activity. The Project had capacity building as part
of its overall aim:

To build the capacity of families, schools, and community organisations to
promote healthy eating and physical activity

The action plan also had capacity building as one of the guiding objectives.
Here, the strategies centred on resources, relationships/structures, training
and development of programs, policies and activities to implement It's Your
Move! with the aim of ensuring as many of the activities are made sustainable
as possible. Strategies for building capacity were also integrated throughout
the other project’s behavioural change objectives.



A Framework for Building Capacity

The purpose of this report is to document the key capacity building strategies
for It's Your Move! These will be reported on using the five domains of
capacity building in the NSW Health (2001) document titled ‘A Framework for
Building Capacity to Improve Health’. These domains, introduced below from
the NSW framework, are partnerships, leadership, resource allocation,
workforce development and organisational development.

Partnerships

The importance of partnerships is in their ability to capitalise on each others
unique strengths and to work together to achieve a shared or related goal for
a mutual benefit. Additionally partnerships can also assist in saving resource
costs. Building capacity to initiate and sustain partnerships is important to
provide leverage for action since partners can often provide extra resources.

The work in developing and maintaining partnerships for It's Your Move! has
been substantial. Many partnerships were developed in the formative stages
of It's Your Move! to set up the project and its structures as well as in the
implementation of the project’s objectives. The partnerships that have
developed between the five implementation schools from the work of the
School Project Officers as well as between staff within each school has been
remarkable. A major role of the Project Coordinator was networking and
formation and maintenance of partnerships. This has occurred at four levels:
within each of the five schools, between the five schools, to the school’s
broader community, and to the community of Geelong/East Bellarine in which
the context of It's Your Move! sits.

Leadership

Leadership for capacity building requires fostering leadership characteristics
within the project and with key stakeholders and across organisations.
Leadership does not just provide a position of authority but is a function of
training, experience and personality. Creative thinking and networking,
visioning, motivating, managing change are characteristics of capacity
building in the leadership domain, as well as fostering a team learning
approach.

A Project Coordinator and five School Project Officers were employed as
leaders for It's Your Move!. The Project Coordinator was the overall director
for the project with each of the five School Project Officers leading the project
in their respective schools. Additionally, a Student Ambassador Model was
implemented for the course of the project, forming an important intervention.

Resource Allocation

Resources are elements required to support the program and include
tools/knowledge, physical, human, financial resources. The allocation of



resources requires management of available resources and the use of a

combination of those resources to yield the best possible result.

The development of human and financial resources for It's Your Move!

involved

1) engaging key stakeholders and developing new partnerships with those
people and organisations that share a common goal for the promotion of
healthy eating, physical activity and healthy bodies amongst youth;

2) identifying ‘other’ staff to assist in the implementation of the project within
the five schools; and

3) implementing the Student Ambassador Model

3) seeking further financial resources and human resources (in-kind support);

Also program resources were sought which assisted in supporting It's Your
Move’s objectives/strategies to create efficiencies.

Workforce Development

In response to identifying the aims and objectives for a program, workforce
development is required to build the capacity (ability, commitment) of people
to contribute to the programs goals. Workforce development inevitably relates
to workforce learning.

A variety of training initiatives were implemented to support project staff, the
Ambassadors and related school staff. These can be categorised into the
following:
e Professional development related to the capacity of staff to implement
the It's Your Move! project plan
e Professional development and related activities specific to the action
plan’s strategies
e Training for the Ambassadors
e Conferences
e Workshops, seminars, updates, planning days

Organisational Development

Building the capacity of organisations involved in a program to achieve the
goals of the program often requires a change management process.
Organisational development refers to processes that ensure the structures,
systems, policies, procedures and practices of an organisation are orientated
toward changes in strategic directions.

Organisational development for It's Your Move! commenced with setting up
the necessary structures and determining relationships between groups. This
entailed an interim Steering Committee which then evolved into a Project
Management Group and Reference Group. Furthermore, integration of some
It's Your Move! objectives/strategies into existing school structures contributed
to organisational development of the project.



Processes related to the capacity building objective
and strategies

The following section reports on the strategies for the project’s capacity
building objective. They are presented under the five domains of capacity
building referred to above.

1. Partnerships

The importance of partnerships to share ideas, resources and to work
collaboratively to achieve mutual goals was recognised as an important
aspect to building capacity for this project. One of the major roles of the
Project Coordinator was to advocate for It's Your Move! and gain as much
support as possible for the project. This involved critical networking skills and
the ability to cement commitment from key partners to work towards achieving
those goals. Partner support was evident through commitment in the
Reference Meetings and in specific objectives where new partnerships were
forged to deliver the implementation of that objective. The partnership
between the Project Coordinator and School Project Officers was also
important. It was one that fostered an exchange of resources, knowledge,
ideas and support for planning, implementation and evaluation of the project.

The development of partnerships occurred on a number of levels: within

schools and the school community, within the wider community with other
public health organisations, and with local council.

School and school community

Partnerships between the School Project Officers and their school staff
allowed for further implementation of activities. For example:

e Health and Physical Education Teachers
0 integrating the projects aims and objectives into the classroom
(e.g. curriculum) and lunchtime activities (Refer to Report 10
Walking and Cycling and Report 11 Getting Active)

e Food Technology / Home Economics Teachers
0 integrating the project’s aims and objectives into the classroom
(e.g. curriculum). Supporting activities such as the Fifteen
Minutes of Food Recipe Books (Refer to Report 9 Food @
School) and healthy eating days (Report 6 Fruit and Vegetables
and Report 9 Food @ School)
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e Business Manager
0 assistance with changing vending machines, canteen menus
and fundraising activities

e Principal and Assistant Principals
o provide guidance with policy development and implementation

e Art/ Graphics and Media Teachers
o0 School Project Officers partnered with the media and graphics
teacher groups to develop the social marketing messages and
visual work within the media and graphics curriculum.

e Canteen Manager
o implementation of the new canteen menu format, changing the
canteen to have healthier food

e Curriculum Coordinators
0 assistance in the development of integrated units

e Parents and Friends Committee
0 assistance in changing fundraising activities and support for the
Food @ School policy

School newsletters

The School Project Officers took on the task of contributing to their school
newsletters. Four of the five schools distributed a regular newsletter.
Contributions focused on an update of current It's Your Move! activities and
upcoming events/activities.

A project newsletter was developed and disseminated to project staff and key
stakeholders. Its purpose was to inform people of the project’s progression
and direction. Appendix A shows the final newsletter, June 2008.

Parents

Parents were recognised as important key stakeholders for the project albeit
difficult to reach and engage with. The action plan identified the home as an
important setting for supporting key behavioural change for physical activity
and healthy eating. However in the many attempts to reach parents, success
was difficult to obtain. Apart from the school newsletters as a means to
reaching parents, another major event was arranged. A group decision was
made to tap into a visit to Geelong by Ms Rosemary Stanton, a prominent
nutritionist as a means to engage parents. Ms Stanton was given a brief to
deliver a presentation for parents followed by discussion. Despite an informal
feasibility/needs assessment conducted by the School Project Officers to
gauge support for the event and the event being widely publicised and made
enticing (with informative show bags), the turnout by parents was
disappointing. An evaluation summary of the event can be found in
Implementation Report 9 - Food@School. Ms Stanton’s presentation was
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centred around a practical guide to improving nutrition with modern lifestyles.
It was highly regarded by those who attended. What did eventuate from the
evening was a group of parents keen to network and lobby for the promotion
of the aims of the project. A local dietitian/health promotion officer was
approached to take up the role of facilitating the group however it did not
eventuate due to a lack of capacity/organisational development.

2. Leadership

It's Your Move! had various levels of leaders. First, the Project Coordinator as
overall leader; five School Project Officers as leaders within their schools; and
the Ambassadors as leaders for the target group. Support to these leaders
were given through the project structures (organisational development)

The Project Coordinator

The Project Coordinator came from a background of teaching in health and
physical education form one of the intervention schools. The Project
Coordinator had a Masters in Education [Health and Physical Education] with
a genuine interest in research and practice.

The School Project Officers

The School Project Officers came from health/physical education and/or home
economics backgrounds. The majority of School Project Officers were already
employed as teachers within their school. However in the beginning at two
schools, outside staff were initially employed to take on the role. Even though
they were teachers, it proved difficult since the time fraction was 0.2EFT and
much of the time was taken up establishing relationships, building rapport and
trust before any actions could be implemented.

The School Project Officers had creative ideas which were supported and
encouraged by the other School Project Officers and the Project Coordinator.
Often these were trialled in one school before integrating into others at the
School Project Officers discretion.

The Student Ambassadors

Unique to It's Your Move! was The Student Ambassador Model. The Health
Promoting Schools model encourages youth involvement’. Youth are
recognised as important mediators for change in adolescent health promotion
activities®. The idea of having Ambassadors for the project came from the
Principal at one of the intervention schools (Newcomb Secondary College).
The Principal recognised the contribution senior students could make to the
reach of the project, thus potentially improving the impact/outcomes of the
project. The Ambassadors contributed as leaders for It's Your Move!,
providing a previously untapped resource for building capacity.

The model refers to the process of utilising a selected group of students who
were the Ambassadors for the project within their school and community. The
students, of adolescent age, were deemed suitable to act as informants, peer
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educators and role models within their schools and community® and hence
were called The Ambassadors for the project. Each of the five It's Your Move!
schools recruited a set of five Ambassadors at the start of the implementation
phase of the project . The Ambassadors were guided and supported by their
It's Your Move! School Project Officer.

The Ambassadors were ‘*hand-selected’ by their School Project Officer. They

were invited to take-up the position meeting the following criteria developed

collectively by the School Project Officers:

e were deemed natural leaders within the school or had the potential to be
natural leaders

e had an interest in the area of healthy eating and/or physical activity

e inyear level 7,8 or 9 (approximately aged 14-16)

The Ambassadors remained with the project until they reached their Year 11
level (second final year of secondary school; approximately aged 17) upon
which their commitment to their studies prevented them from continuing. At
this point another set of Ambassadors were recruited which came at the half
way point of the implementation phase of the project. This time between six
and eight Ambassadors were recruited. The recruitment process varied from
school-to-school. Some elected to use an expression of interest method
where interested students were required to apply for the position addressing
selection criteria with a written application. Other schools opted to hand
select. The process was managed by each School Project Officer in their
school. An example of a letter from one school, inviting new Ambassadors
onboard can be viewed in Appendix B.

The role of the Ambassador encompassed five areas: to implement strategies
of the action plan, contribute to the methods of delivery for project strategies,
contribute to social marketing messages, advocate for the project in their
school and community, and role model the messages of the project.

As each set of Ambassadors exited the project they were invited to attend the
group interview conducted at each school to evaluate the model. Preliminary
results from the first set of Ambassadors were presented at the following
conferences. They report on the evaluation of the model from the perspective
of the students in their role as Ambassadors. The full results from these
qualitative interviews will be available with the formal evaluation results of the
project. Briefly however, the evaluation showed an enjoyment from performing
the role of Ambassador, substantiated by benefits to others and themselves.
Organisational, leadership and personal skills were acquired and unexpected
opportunities arose. Achieved outcomes related to the action plan’s objectives
and role modelling activities. Budgeting, prioritising ideas, attending meetings,
timeframes and working with staff and students arose as challenges for the
Ambassadors.
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The two conferences were:

European Congress on Obesity held in Budapest, Hungary; 23" -27™ April
2007. Oral presentation: Community capacity building for obesity
prevention using a ‘Student Ambassador’ model; and

Australasian Society for the Study of Obesity, 16th Annual Scientific
Meeting held in Canberra, Australia; 31 August - 2" September 2007.
Poster presentation: Student Ambassadors: a model to build capacity for
obesity prevention in adolescents (Appendix C).

Other

Technical knowledge and skills were available from those supporting the
project, from expertise on obesity prevention from Reference Committee
Members through to the ability to engage and motivate the target group
through the Ambassadors. Contextual thinking and creative collaboration
came about through open communication between the organisational
management groups (Reference Committee, Project Management
Committee).

As identified in the NSW document ‘A framework for building capacity to
improve health’ the characteristics of leadership requires fostering. Although
the role of the Project Coordinator was viewed as being critical to the success
of It's Your Move! there were no formal opportunities provided throughout the
course of the project to further develop the characteristics of leadership such
as creative thinking, networking, visioning, motivating, managing change and
fostering a team learning approach. Some of these characteristics were
already recognisable in the Project Coordinator and School Project Officers.
However collectively and with the inclusion of the Ambassadors some formal
training in leadership would have been beneficial.

3. Resource Allocation and Development

A key process at the commencement of the project was to identify existing
and potential resources required for the implementation of the project.

One of the main roles of the interim steering committee was to assist with the
identification of resources particularly additional key stakeholders and staff
within each school to support the implementation of the project. Another major
role in this area was the identification of other programs with similar goals
(locally, nationally and internationally) that could contribute key learnings to
this project and the identification of further potential sources of funding.

Staff
The appointment of staff was the first requirement once needs and roles were
identified. The Project Coordinator position was advertised widely and the
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schools were empowered to make their own decisions to fill the School
Project Officer positions, one for each school.

Programs
Existing programs were referenced to ensure the project wasn't reinventing

the wheel. These programs helped to develop new ideas. Discussions were
held where possible with program developers and other staff at their
organisations, e.g. Bicycle Victoria, 10,000 steps, Victorian Home Economics
and Textiles Association, Australian Council for Health, Physical Education
and Recreation, Victorian Department of Human Services: ‘Go for your life’.

Grants / Funding and Sponsorship

Additional funding was sought to support activities for the project, in particular
the Student Ambassador Camps and Certificate Il Sport and Event
Management. The following applications for funding were successful:

e ALCOA ($5,000 over two years)

e Barwon Primary Care Forum ($1,500 for water bottles and $10,000 for
the Fad Diet's Won't Work Campaign)

e Bendigo Bank ($1,000)

e City of Greater Geelong Councillor Grants ($4,500)

In addition, a number of organisations assisted the project with in-kind support
in various ways. These were:

e The Rock Indoor Climbing Centre provided a guided two hour rock
climbing session during the Student Ambassador Camp, 2005.

e La Porchetta provided the dinner for the Ambassadors, Project
Coordinator, School Project Officers and supporting staff during the
Student Ambassador Camp, 2005

e The Potato Shed donated their venue for the ‘Rosemary Stanton
Evening’, 2006

e Skilled Stadium provided their venue and a trainer for the physical
activity session for the Student Ambassador Camp in 2007

Students

Post-graduate students are a valuable resource. They are keen to learn and
put their knowledge into practice and at the same time can contribute
meaningfully to projects. During It's Your Move! five students played a
significant role in progressing aspects of the project as follows:

¢ Amelie Roullier: French exchange student who completed her
placement with the Sentinel Site for Obesity Prevention: Deakin
University, from the Institut Polytechnique LaSalle, [formerly Institut
Suprieur d’Agriculture de Beauvais (ISAB)] during Semester Two,
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2006. Amelie worked on the initial phase of the Food @ School
Guidelines.

e Karoline Curtis, Natalie Virgo-Milton and Monica Virgo-Milton: Health
Promotion students from Deakin University and Meagan Place: Health
Promotion student from La Trobe University who completed their
Health Promotion Practicum. Together they contributed to the breakfast
objective (Objective 5) of the action plan.

The Student Ambassador Model also proved a valuable resource for It's Your
Move! This is reported on under ‘Leadership’ below.

Other elements of resource allocation include access to information and
specialist advice. These were provided by the Reference Committee. The
networking skills of the Project Coordinator ensured this was accessed when
required, both from the project committees and externally. Each school
provided the School Project Officers with administration support and physical
resources. Funds were secured and allocated to these resources. Decision
making tools and models are recognised as another element of resource
allocation. The Terms of Reference (see Implementation Report 1 - Project
Design) for the committees were the only tools developed to support decision
making. The Project Management Committee was essentially conducted by
the Project Coordinator.

4. Workforce Development

An important component of the It's Your Move! project was its training. It was
recognised that to support the project staff to implement the activities from the
action plan that opportunities for training needed to be given. A major initiative
of the whole project was the development of what was termed the Student
Ambassador Model. The provision of ongoing training for staff, students (and
others) then became a major strategy of the capacity building objective.

Following is an outline of the training provided to support the work of the
project staff.

Training
The provision of training can be categorised as formal and informal. Here we
report on the more formal modes of training offered throughout the project.

Social Marketing Workshop

This workshop was developed and offered by Deakin University across two
projects (It's Your Move! and Romp & Chomp) and was opened up to other
interested parties. The workshop arose from the expressed needs of the
Project Coordinator that knowledge and skills in social marketing were
required to assist in the implementation of objective 2, the social marketing
strategy. The workshop has been reported on under the social marketing
strategy in Report 2 and will not be added to here.
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Health Promotion Short Course

The Project Coordinator had the opportunity to attend the Health Promotion
Short Course offered by the Deakin University and Department of Human
Services Partnership. The Project Coordinator recognised their limited training
and exposure in health promotion and took up the opportunity. The three day
course was held in Warrnambool in March 2006. The Short Course in Health
Promotion was a practical introduction to the principles and practice of health
promotion. The course content reflected the latest developments in health
promotion and their application to the current health policy environment, with
current planning and funding frameworks used as practical examples. The
course aimed to increase participants' confidence to integrate health
promotion into their own work practices. Practical activities were undertaken
to practice applying health promotion to real issues in local community.
Reflection on current practice was encouraged and time was provided for
participants from different agencies to network.

Health Promotion Principles

Recognising that the School Project Officers perhaps could have benefited
from attending the Health Promotion Short Course but due to logistical
reasons (time away from their teaching responsibilities at their school and
time and cost in arranging cover), it was decided that a two hour presentation
be tailored for them. The School Project Officers were keen to have this when
the idea arose. The regional Health Promotion Coordinator from the
Department of Human Services tailored and presented an overview of health
promotion principles (Appendix D) to the five School Project Officers as well
as a discussion on the application of these principles to the project.

Media Training

Through the Department of Human Services ‘Go for Your Life’ initiative, It's
Your Move! was offered media training. This entailed learning how to write
media releases and providing guidelines for working with the media. The
Ambassadors, along with the School Project Officers were invited to this half
day training course.

The media training was evaluated by the students. Key questions revolved
around expectations of the training in comparison to experience of the
training, key concepts learnt, dislikes and application of key learnings back at
school. Evaluation results showed that the experience obtained from the
course exceeded expectations. The key concepts learnt were mainly about
taking control of interviews, getting the message across and painting pictures
in people’s minds to promote the story. There were very few dislikes. Some
complaints were that the training was too short and one commented on
disliking the role playing activity. Students were able to state how they would
apply to learning. Some examples involved contributing more confidently to
the school newsletter, magazine and web pages.
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Student Ambassador Training

The Camp

A camp was held for each set of Ambassadors, one in November 2005 for the
first set of Ambassadors and one in October 2007 for the second set. The
camp was held at a local four star hotel. The choice of venue was to ensure
the Ambassadors felt respected for their input into the project. At the same
time the Ambassadors saw it as a ‘treat’.

The Student Ambassador camp was a training opportunity for the
Ambassadors to clarify roles and responsibilities but also to begin working
collectively on certain objectives and strategies of the 10-point action plan.
The camp’s program was designed around planning steps for further action
and included a number of activities such as confidence builders, self-esteem
and leadership games. Strategy planning was a major focus of the workshop
sessions at the camp

The objectives of the camps were to:

e progress the delivery of It's Your Move! through the development of
strategies for each the objectives of the action plan (designing planning
documents outlining the program for the following year)

e engage students to brainstorm ideas and concepts in developing
implementation strategies for the action plan

e integrate the objectives of the action plan into existing community
frameworks, creating an awareness of the environment

o foster relationships and networks among the students and groups
associated with It's Your Move!,

e work collaboratively on particular objectives and begin building a
supportive environment between school council members of the five
schools

An overview of the camp was provided via a newsletter (Appendix E). The five
School Project Officers attended the camp along with their respective
Ambassadors. The program was developed and executed by the Project
Coordinator in collaboration with the School Project Officers. The final
presentation, conducted by the Ambassadors was attended by their school
Principals and other interested staff and key stakeholders.

Each camp was evaluated by the students and staff. The evaluation enquired
into the expectations and experience of the camp, likes, dislikes and future
application of experience. Briefly, the feedback showed that the camp was a
huge success with many Ambassadors reporting later that the camp was the
highlight of their work.

With time it became apparent from the School Project Officers that a larger
incentive was required for the second set of Ambassadors to keep them
engaged and committed. The Project Coordinator recognised that the
activities the Ambassadors were involved in could align with a course offered
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at TAFE. Hence a Certificate Il in Event Management was developed for their
benefit with the Manager of Sport and Recreation at the Gordon Institute of
TAFE. Funding was obtained (see above) and eight sessions were developed,
then delivered within 2 years. 98% of the Ambassadors completed the
requirements for this formal qualification.

Recognition and reward systems are an important element for any type of
work. Certificates of Participation and/or Appreciation were made available or
formally presented to participants. The Certificate Il in Event Management
was presented at the formal celebrations of the project, marking the official
end to the project (although many activities and support for the continuation of
aspects of the project continue).

Conferences

During the course of the project a number of conferences served as suitable
forums for disseminating the work of It's Your Move! The work was presented
predominately by the Project Coordinator, however the School Project Officers
and Ambassadors were provided with the opportunity to present at the local
forums. For the Ambassadors this provided a means to gain public speaking
experience. Details of each of the conferences and meetings were presented
is outlined in Report 4- Social Marketing.

A Year in Reflection Evening

One other activity is worth noting. A Year in Reflection Evening was held in
October 2006 to reflect and celebrate the achievements of the projects to that
point in time. Further information is included in Report #9 Food @ School.

5. Organisational Development

The report titled ‘Project Design’ (Series #1) includes an outline of the project
structures to support the implementation of It's Your Move! These have
included the establishment of steering and implementation (project
management) committees.

The Interim Steering Committee had membership from Deakin University,
Department of Human Services, Department of Education and the Geelong
Disordered Eating Services, which over the course of the committee
expanded to include the Principals from each of the intervention schools and
the School Project Officers as they came on board. Other members were
represented on an as needs basis e.g. Barwon Primary Care Forum, Victorian
Curriculum Assessment Authority (Health & Physical Education)

Victorian Home Economics and Textiles Teachers Association (VHETTA),
Bicycle Victoria. Often these members were invited to meetings to assess
strategic alliances for It's Your Move! which overlaps with the ‘partnership’
domain in the framework of capacity building.
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One of the roles of the interim steering committee was to establish a structural
model to support the project, of which the role of a Project Coordinator was
defined and sought, and commenced in July 2005. The position description is
shown in Appendix F. Working across five secondary schools required in-
school support and hence in Term 2 of 2005, each school was allocated
funding of $14,000 for the first year to fund these positions. The role of the
School Project Officer is outlined in Appendix G. Lines of management were
also defined.

With time the group was directed into two groups — the Reference Committee
and Project Management Committee which oversaw project implementation.

The Reference Committee consisted mainly of the Principals from the five
intervention schools and key stakeholders from the Department of Human
Services (DHS), Department of Education and Early Childhood Development.
Over the course of the project, nine Reference Committee meetings were held
and discussions revolved around the budget, progress on implementation
(reports from the Project Coordinator and School Project Officers), evaluation
(data collection within the schools), dissemination of work (e.g. work
presented at conferences, seminars).

The Project Management Committee comprised of the Project Coordinator,
School Project Officers and a member from Deakin University. Meetings were
held fortnightly throughout the school term and their main role was in the
implementation of the project’s activities. 32 meetings were held over the
course of the project, at which minutes were taken and circulated widely. The
discussions centred around the implementation activities of the action plan
and mainly involved the sharing of ideas and logistics of implementation.

Project Planning Days were held biannually with the Project Management
Committee. These were designed to focus on a particular objective or strategy
to achieve some intensive work. They also allowed for a more in-depth
networking opportunity which was especially useful between the School
Project Officers. The planning days were also useful for a review of current
approaches and reflection on performance and outcomes.

Project documentation
A range of project documents supported the implementation of the action
plan.

These included:
e Social Marketing Plan — see Appendix B in Implementation Report 4 -
Social Marketing

e Communication Protocol — see Appendix C in Implementation Report 4
- Social Marketing

e Evaluation Plan — see Implementation Report 3 -Evaluation
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¢ Risk Management Plan — a Risk Management Plan was developed by
the Project Management Team and Reference Committee to be able to
deal with and respond to issues as they arose during the project.

Key Learnings and Recommendations

Partnerships

The foundation to success within the schools was the support the School
Project Officers had from school administration, in particular the School
Principal. This role of the School Project Officer was then made easier to
develop partnerships with teachers to implement objectives/activities.

Alignment with outside agencies to achieve mutual goals worked for some
strategies but care needs to be taken that the situation is win/win and not
become one-sided, taking resources away from the Project to fill other
partnership goals.

Engaging parents as partners requires a new and innovative approach.

Leadership

The three levels of leadership worked well for the project. The leaders were
supported by the organisational structures of the project (organisational
development). The Student Ambassador Model proved a valuable resource
(human, financial) for implementing activities and through role modelling.
However more strategic training to develop the characteristics of leadership
could potentially have benefited the Project Coordinator and School Project
Officers. This could be as simple as allocating time to reflecting on practice,
sharing learnings to something more formal.

Resource Allocation

The initial funding sought from DHS was fundamental in developing the action
plan and for the development and maintenance of structures to support the
project. It also contributed to the many strategies of the action plan. Further
resources were required for some activities. In-kind support from key
stakeholders was valuable. The Student Ambassador Model proved a huge
asset to the project. As one Project Officer said “I don’t think the project would
have gone anywhere without the Ambassadors. They are the project”.
Financial resources are required first before other resources (physical,
administration) can be allocated to the project.

Workforce Development

Funding needs to be allocated within a project to allow for formal training.
Sometimes this cannot be foreseen. For example, the School Project Officers
could have benefited from attending the Health Promotion short course that
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the Project Coordinator attended. Additionally, funding allocation would have
been useful to allow the School Project Officers to contribute to more formal
dissemination opportunities, e.g. conferences, seminars. The project did not
build any formal professional support and supervision or performance
management systems. These were loose and managed by the schools. This
perhaps could have been a role of the Reference Committee.

Organisational Development

The project design and structures served the implementation of the objectives
of the action plan well. The Student Ambassador Model proved valuable,
tapping into a previously under-utilised resource. The School Project Officer’s
were expected to assist with identifying and enhancing opportunities to
incorporate It's Your Move! into strategic areas of their schools. To gain
further support and links to strategic plans, it would have been valuable for It's
Your Move! to gain commitment from the Principal’s Advisory Committee in
each school. The project sat with the School Project Officers and needed to
infiltrate to a higher level to change the culture to overcome barriers to
promoting physical activity and healthy eating pertaining to It's Your Move!

Conclusion

A more formal approach to building capacity with attention to applying a
framework like the NSW ‘A framework for building capacity to improve health’®
IS required to ensure a wide variety of strategies are engaged to fully build
capacity.
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Appendix A: Final IYM Newsletter June 2008

newsletter %4

Project Coordinators Desk
Three years has past in the blink of an eyell To think that three years

ago we started with a blank page, now we have ‘run’ out of time to

do all of the things that we had thought of along the way. . .but what ‘ ‘
a fantaztic job has been done by alll In packing up the project, |
thought it would be good to briefly update you on the events of this
yaar, More formal ‘Implerentation Reports' will be circulated later in
the year which will detail sach objective, strateqy and the processes

To think that 3 years ago
we started with a

blank page... 'y

associated with it.

It's Your Move Student
Ambassadors

To date, at bast 30 shudanis rave completed the Certficate N in Sport and
Evant Managemerk, plus a Leval Ore in Firsl Aid through the Gordon
Instie of TAFE. The threa szesions conducted this year saw the shudent
tesigning, anganising, runring and evalusting avends such as a miler
skating day for year T's NS, tutti fut and woghort day £t ), gz
fanca dassss (EHE), ‘subway’ day [BSC) and student ambazsadors of
Chritian College prasented YW 1o the Senior Schodl. Al of these shudant
& now marg than capabla of thinking on their f2et and corsidaring dl
aapects of everk maragament in the frdura, Thank you to Meinda Bald and
Jenny Campball from the Gordon wh bramely took on the idea and have
un with it Thanks ako to Tom O'Connee from the City of Gragier Gasling,
Ererdan Foran and Jranng Forzsman from ALGOA for the funding that
enabled us 1o provida 2uch an opporuniy 1o te shodents.

It's Your Move! Posters

“You might hewe robicad mary of the new pesters for zach of the objectives
of tha Action Plan papping up amund the schodl, Each postar fatures &
group of student ambaszadors displaying messages of heakhy ssling,
phyysical activiyy and body imags.

Food@School Framework

The Food @ School Framework, aspecialy the policy component & being
wrapped up by the schools. Soon heafihy eating will beeome the nom,
ratfvar than the abnorm. Each schodl has developsd a'draft’ policy which i
curmerly being drcubited among teachers, parents and shdemis. Oncs the
policy hias been rfified oy the and of 2008, then the implamentation of
1he action arsas, moniloring and revisw wil becoma part of the schook
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Project Structure and Support

Tha initial prejact bridf had detailed the funding of the projet untl June
3000, As 2uch the sapect=d outlay of socil marksting matzrial in the firg
haF of the project was not expanded Hercs, thers was a small amoun of
maney 1o prowds 1o the achonls until the end of the year and potantaly the
first hakf of et year

My {Louiza Mathesws) tims fraction has changad from haf fime to 1 day a
weak (Manday). |wil continus ba privide support 10 1he achook and their
Project Cfficars, wrils up 1he Implementation Reports and dssemingla fhe
data back 1o the schooks. For the other 13 EFT, | will ba continuing on with
tha Sartingl Sita for Obesity Pravantion &t Deakin Universiy.
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Update from each of the School
Project Officers

Bellarine Secondary College

The Ambassaders undarioak media training at FLLSE AW, Through
razearch and student survays, they created an informative and imarsating
sagmant on Body Image.

The Ambassadors sucesshuly completad their tining at TAFE. One of tha
raquiraments of the iraining was 1o sat up an evanl. They decided to run a
Bdllarire Sub day at the junior campus. On this day tha canbean orly sodd
sdectod foods; sub ralls, apple slinkiss, watar, smoathies and pepoam.
Fra-orders werg dons =o that the students could chooss what they would
Ike i their Subs. The day was a huge sucass, with over 120 Subs being
sad

The [YM and Wil Baing teams have been working an the sstatlishmant of
a more permanent braskfaat program, This will inveke running o
sazians, ona for the Yaar 8'z and another for the Year 72 In thess
sazsionz each shudent will recieve 3 heallhy breakfat foset, muffine,
careal, fruil, milk akc]. There will alzo be a theory aspect 1o promote tha

impertanca of braakfast and a survay fo idantify the 'ron-breakfast’ eaters.

Aftar thesa sazsions tha Well Being team are hoping 1o offer afres
braskfast 40 thoea in nesd. Tha cantean bas alsa thought of operirg
hefiora schidl 10 s2ll a cheap/haalify breakfast

The palicy has been placad an the inranet 50 that stalf can commant on
e rifiative.

Anathar Castes compafition has bean organised for next temn. This year a
group of volunteers called the Fainbow Wamiors Fase shown an imlarest in
the activiy and have offersd teir time to assist in the nening the
compatition.

The carkzen has bean working hard to promola and ncraaza Tha numbsr
of ‘green’ foods on the menw. On "Hot Option’ Tuesday's, the camtean
cooks @ range of healthy ahematives: Some of thesa includs spadhettl,
soup &roll, mini-muffin & Mik, pasts baka, fried rica, quicha, souviaki’s,
wraps and smoothies.

O thae |ast Tuesday of this term some Year 9 students i fhe Moving-On
program ars coming to run a similar sverk to tha Sub day called
E5.5.55.5, On this day tha cantean wil orly sell Epaghatl, Soup, Slinky
Applez, Smonthias, Spuds and Smufiins!

The Heatth and Prysical Education teachers have been working an the
devclopment of 2 now "heatthy aating' urit

Tharks to gl of the teachers acmsz tha Ocean Grove and Dysdak
Campusas for their condinual aupport

Start your day
on the right foot...

It's your move!

O &
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Chvistian College
Tha scheel ambassadors beva been irmabad in our now orce a am
nubtish frae lunch days. Theze am promoted through & slicker in tha
shydants diaries and through homaroom teachers. & rophy is awanded at
azsambly o the winning class. It bas become quite compelitive

I the last waak of Apnl we cdebratad Fruit and Vegetable weak at aur
Bellaring Campus. Sludents from Prap to Year & wara ivoked in 3 varily
of fun activitias encouraging the consumption of mane it and vagetables.
'W'2 Yiour Move!" ambeassadors gave a prasentation the Junior School
assambly and organizad an Appla Sinky Ralay for the Year 4 ahdents at
nchime. Ameng other classmoom activities, Year & and 6 students tasted
3 varialy of fruits and vagatables bind fokded to try and quess what they
wera aating. The Year 6 Home Bconomics students designad and madae
Firss Frecaks weing 2 fruil and 5 vegelahlos. Yaar 5 Home Ecoromics
shudars dasiored their own vegetabla soup. Studants in Years 1 and 2
made arimals from fuit and vegetables. Saff and students modsllad
some huga fruit and vegetable hats outin the yard for & constant reminder
10 studerkz and parenits of the importancs of eating Tt and wagatables.
Dur staff ard Prap 1o Year € studants ara now fully aware thal eating 2
serves of fruk and 5 senves of vagatablas everyday i recommended for
goad health. O Year Frep student foid me in the yard that ey now eat
2000 pieces of fuit!

Tha ambazsadors caminua to rotale e 4 dinky machines amund the
classes on 3 weekly basis. A sticker poes homa fe the clss moked for
the newt weaak 1o remind tham 1o bring in an apple avaryday for ‘dinkying.

| have roticed our Parsnds and Frisnds have bumed 1o mors healthy
fundraiing this tims anund s=lling Apple Sirky Machines. The message is
dafinitely getfing out fere.

Tha 2007 ambassadars have completad their cartificates at the Gordon as
well as Cartificaia | in First Aid. Just waiting on a presantation date now,

Ambassadors for his yaar are @ming 10 work on some scraen saverz and
10 promote hadthy lunchboxes. Thay will continue o run acivities unil the
and of the ysar. They are in the process of running their zacond sushi day
for the year.

A huga thank you 1o all of tha staff, shudents and parants that hawe
assisted 0 al of the MM programes and actvitios.

.andgetactive
DT SR AR
It's your move!
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Geelong High School

® Tha 'Girls Orly Dance Classes’ confinue 10 be hald on a regular basis
Thursday Heakhy Lunches stil faxturs at ha canisen

» Watzr and oranges centinue  be madz avalable o e staff and
=hidants on porting days (This wil be angoing nest year)

* Hat soup is being 50ld in the cameen

= Zrecid Friad Rice & 5ol in the cariban on Thursday
['ts your Moval' paid for the wok]

Sealing amangements improved in the canieen - tables and chairs s&t up
by a yaar sight every moming

Orgeing "fieing up” of the canbeen menu - a pressnt we ane going Hrough
the manu far naxt year with sudants and the Business Manager - with the
fatf kikjcula content in mind

Tharks to the ambassadors and the staff for fheir support

It’s your body... o
At YOUL AL
f" '_'" ﬂ\) £ /

o

Newcomb Secondary College

This samesier there have bosn severd programe that Newcormb Sacondary
Callege have bean acively imolved with, As one of our priorifies we have
been ercouraging Al studants to nds or walk o school sach day, Our
assaciation with Bicyck Victonia has meant that we parlicipals nihe
Fide25chool day n March whare many shudents not only mdz or walked £
sohasl, but also ata a healthy breskfast bafors they emerad te classmom.
This was omanised by the /M Ambassadors. We also recaived & grant for
our naw biks shed to protact bikes in the compound. Saverdl studants won
prizess fior riding ‘wnique’ bikes 10 scheol Thisis & continuing program which
is ganing momantum

The M Ambassadors omanisad a Rolarblading aftzmoon for the Year 7
shudenis. This event doubled as @ break up at the end of tarm and also asa
requiramant for he Ambassadors &3 part of their Cartificats 1in Event
Management at the Gordon TAFE. The Year 7 students appreciated the
alzmonn and al the work that was dona by the Ambassadors in the
crganisation of the mant.

Many posters ihak have been organised as promotional maleral s nowin
classmems or are visble amund the schodl prometing the importance of
watar ard aciivily. Thess have been laminaied for protection and provida the
shalenis with & remindar on what they shoukd be doing and the effocts that
healthy sating and exeriza have on their bodiss.

Hesscomb Secondary College has instaled & number of water fountaing
around the school for student access, Thers is mow one in the foyar of the
Hallwhich is pleasing. Onea again, students hawe been provided with water
batiles which hey ars encouraged to brirg o dass.

{Our Fopd @ Schcol policy will by presented bo councl for rafificaion and this
wil

b the find sedl of approval towand sustaining the program inta the future. It
s great o see our messags fitering Hwogh tha school community with
mamy chandes to what i baing eaten and suppliad b the staff and shudents.
Mamy thanks to Jll at Neweomb Sacondary Colage who have supponed
myslf and the 'ks Your Move!' program this ssmester.

If lyuu can learn fo

Y M
1y Ouafill learnits
- !nve yourself!

It's your move!
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Saint lgnatius College

Tha Studant Ambas2aders conductsd a Tt Pty day as part of their
azseasmant far thair Cartificata with tha Gorden Institute of TAFE. ft
irwalvad miaking and s=lling fruit sticks and yoghurt & the 2ghool cantean,
Thesy heavas ks baan prosctive, speaking & & whols school assembly on
what wa hiavs been daing with [YM over tha last 3 years and their
expeniancas baing Ambasadars. | spoks briefly about the project and
encouragad all students to participata in tha final data gathering next fam,
Wia havs hiad Markat Fresh — Ladiss from the Melboums Market Aufrerity
gave & tak and prasentaion fo all year 7, B and O students on the
importarca of fruit and veg in tha dist. The studants wera then freatad to a
varniaty of 3stz a5t of frash fruit andveq.

s part of mproving our environment, year @ Ars shadants ane dasigning
and decoraling autsice tabke around healthy eating, water eonsumption
and phyzical activity hames. Thera heva ako Baen @ number of shade
cloths eracted putside year 10 arsa and cantzen areas. Tha sanior English
claszas have confinued to ook af issuas regarding food and dricking. The
library has akso gat inwalved, having adispley on healihy sating and
pwsical activity.

There haz besn an increasa in sport at Lnchiima as well as the
introductian of a junior gardening club. Chess and boardfard games
continue fo be plaad at Lnchitima in the ibary

Markating. all of tha IYM Postars are displiyed around the scheol and
ragular contributizns about YW to the weaakly newslatter are placed in the
2huden news.

The cantean is stil continuing 10 usa the 'trafic light' carisan menu. There
hiawe been some grest changas in the manu which include: mare varietiss
of pita bread rols, insizad of meat pies, 8 vaniay of hot food 2uch 22
(Checsa and veg pies, bna, com and asparagus sica, quiche, vegetabla
pasting — (hatter but 1l 3 way fogal), increased prices i ‘unhealthy
foodidmk g quench werk to $2.50, pure it juices ars now 3200,
Sak= e milacting that prica has & bearing on what is purchased, Sushi
days stil confinue and caniaan ara now making fruit salad cups.

Healthy catanng evants: most of fesa catening avents hava rapliced tha
fatty saLzage in bread EBO! Evants hawa includad: Lunch for Year 7
Arciant civilsation day (souviad, fruit, year 11 social justice day (soup),
ataff gt athletics sparts and swimming sports (salad rollz, Fuit and
muffins), staff lunch at beginring year (olls and frui), Year 12 BB
(haalthy kmbabs, veq bungers, colestaw, baked potatoes, fruit cheass and
biscuite), year 8 BB, staff BRI, ataff aternoon tea (indt and mudfingg,
parent imfomnation evenings (fruit bune cheesa and bscuits), Opan Day -
healthy lunch for staff and sbudents, st lunch liturgy — soup, Eread,
zalad, fruit, chezss and biscuits.

Thanks fo the shodertz, staff, principal, caniean staff and paronts for their
continued suppart

It’s your move!

2 fruit & 5 vege...?

| can do that!
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Sentinel Site for Obesity
Prevention: Support and

Evaluation
Follow Uip Testing has been undemwey zinca the and of term one. Thank

you thosa who have completed the taske We are sfill on rack to complets
all of tha testing before the and of term 3. Phil Day wall ba coming around
bo schooks shortly o conduct soma one on one infeniews. .20 heads Lp
on that ore.

Intarviaws with the curment Ambas2adors ara underway with Arrie
Simmans fo ascertain feedback on their iola over tha past yaar. So fr
razults are similar o tha first group of Ambaszadorz whars posifive
feedback has been givan and many stories abaut how their mle has
alkowad therm to go onbo bigger and batter thingz. Ch and tha one thing
they Lranimeusly 2ay was a highlight..... tha Camp at the Mencurs!

We are dso measuning capacity buikding for the Project The Schoal
Projact Officera Fava filled out 3 'Commurity Capaciy Indes’ which so far
has shown an increass in Network Partrerzhips and Krowledos Trarsfer
over the coursa of the Project Problem Saking and Infrastnachure ar yat
b0 ba analysad but it is mpected 10 show similar shilts - al ina good
dirzction. Well done fam!

Students

Katharing Cacavas (K and Balinda Gout are two distetic horours
sludents that have bean with ws at Daakin for the first half of the year.
Bath complated their communily placament of thair course by conducting
the folow up data cellectian for intervenion and comparizon schoaks for
the Schoal Environmental Audit. They did a graat job, the results of thair
project s avalabla, buf will mors than likak be clustersd imo final school
praserkaions laer in the year,

Kat is also stayirg on for har major ressarch project, looking at the'
behaviours of Australian and Tongan youth and how this ransktes in ther
belisfz and knowledge practices’ ebe. Last yoar Kat spert same ime with
the Tangan project, 'Ma'alani Youth' 0 .she iz keen 1o devslop polentid
intarventions basad on her findings, espacially for Tongars who 2eem
hava a bigger burdan of overweight and obaesity Good Luck Kat

Funding

Naw agreements have been sent out o each of the inbervention schocks
fior the 2008 200 financial year. This i o ensura that the Food @
School Policy is ratifisd and tha implementation of the Food @ Schoal
Framawork confinues o be on the agenda for sach of the achaoks.

Ther = ako a continudl challenga to find s Your Move! @ homa in the
gehicl, g, within existing support ( structures, In tha Hadlth and Physicd
Edueation , Home Economica, Studant Welbeing, Curmicubum, Parants and
Friends, School Courel. .. 77 | am 2urs that sach school wil ind it & hame
somawhera 50 tat it can continue 1o be an important aspect of the

Achievements

Congrabdations to:

Beorgia and Stephanie Cowdery of Sam Ignativs Colege bath won
edivide City of Graater Geakng Youth 'mpetus Swards’. Both beave mads
aecallant corributions to tha schaol and f'2 Your Move! Well done gids.
Profassor Boyd Swinbum has recertly bean rankad savanth in & list of
fifteen greatest mulrition discoverias sinca 1976, His work around the ok
of envirnment infiuzncing obssity has certainly put him on the
riarnational map. Wal dona Boyd!

Staff

Pecant addiions to the project: Soria Kinzay hias coma on board at
Bzelong High Schoal, Chris Breen and Kata Meadows aro shill doing bits
and pieces around the schodl far ML

Depeartures: Peter Kremer who oversaw the data managamant for the
project has @ new poaition within the Schodl of Paychology kechuring and
corinuing his irkalvamant in ressarch. Petar wil sill be inwalved (o some
awtent), but has done a fardaetic job skiling up Mary Maakalis o
completz the falow up and analyss of the data,

Conferences and Presentations

= Mathaws, L., ‘How adolescants feel about their weight and body shepe’
Deakin/ DHE Parinamship Fonum, 2007,

® Fearnsides, K., Tylor.L, Green, G, Danny, L, Reading, L & Mathows,
L 'Fifteen Minutes of Food”, VHETTA Annual Confarance, 2007

* Mathows, L., Reading, L, Derry, L., Taylor, L Green, ., Faamnsides, K,
'It's Your Move! Showcass', Hunter New England, 2008,

= Mathews, L., Aeading, L, Denry, L., Taylor, L Green, C., Faamsidks, K.,
‘It's Your Mave! Showecase', Obesity Pravantion Ehart Course, 2008,
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And finally,

This could potentially be the last newslstter. .. panding the kst dribs and drats of the funding. if thizis it, fian | would iko to =3 & big THANK YOU 10
all of the schedls, principals, teachers, shudents and sponsors whio have done a great job taking on beard a new direction of healthy eating and
Fhsical activity in schook. A supar thank you goes bo tha School Project Officers: Kamyn Feamaidas, Lyndal Taylor, Leanna Denry, Lauren Aeading,
Shearen Barker, Kata Maadows, Chiistine Green, Sonia Kinsay, Kirsty Licherd, Sue Blackett and Anne Simmors iwha has been 1o mestings and worksd
chaaly with esaryana). What a fantastic bunch of waman! & has baen a great plaazura warking with al of them.

Finally, | hope al of the schooks maiman the anargy, enthusiasm, actiitias, suants, cumicdum and palices devaloped over the past throa years as pat
of 'It's Your Moval' ... Who knows. . lika Ba Active Eat Well iprimary school project). . . the Suppont and Evaluation tzam mizy come back in dua coursa fa
532 whiat lagacins have baan lalt bahind. .. .onea the funding and suppart have diminishad.

Look out for an end of project celebration in term 4, 2008,

varand ...

Louisa J

'can do that! [SEMEREBAE] [ o s mei

"m:"‘“, hnd.::di;hq..ql qtl | 1 fruit &5 vege...! Start your day | walk and cycle...
& o ¥ 7 2

' &4 o , i\ N
1T AT . Al - Tl
II""}H v o : ' i §‘1 » it .':
e QIETT | : Sy r " '
love pourself! \F:_m cx wand ged active n ‘ \ b b

It's your move! | It’s your move! | It's your mver [FIes your move! | It's your move!

L e e Rl [ e & |G & a i=— &

. THANK YOU to all of the schools, principals,
teachers, students and sponsors who have
done a great job taking on board a new

direction of healthy eating and
physical activity in schools i

ﬁm Institute
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Contact Details

Project Coordinator

Louisa Mathews

Newcomb Secondary College

Ballarina Highway,

Newcomb 3210

Mabile: 0438 052 5RZ

Email: mathews: Iouise. badumail vic.gov.au

Training and Development Coordinator
Anne Simmans

Deakin Univarsity

Watarfront Campus

Gealong 3220

Phone: 5227 B305

Emai: anna.simmons@deakin.adu. au

School Project Officers

Newcomb Secondary College
Leanna Derny

Baliaring Highweay

Mawcomb 3249

Phona: 5248 1400

Email: denmy.lsanne.m@sdurmail vic. gov.au

Christian College

Karryn Fearngidas

Collins Strest

Drysdale 3222

Phone: 5253 2898

Email: k feamsides@coy. vic ey, au

Bellarine Secondary College
Lauran Resding

Peninsula Drive

Dirysdala 3222

Phoma: 5261 000

Email: raading, lauran, j@edumail vic. gov.au

Geelong High School
Gaalong High School

Sonla Kinsey

Ryria Strast,

Gaalong 3219

Kinsey sonia j@edumal vic. pov.au

St Ignatius College
Lyndal Taylor

Paninsula Ciriva

Bailarina Highway,

Dryadale 3222

Phona: 6261 1138

Ermail: taglor@cre. vic adu.au
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Appendix B: Invitation letter to new Ambassadors

Dear <insert name of potential new Ambassador),

‘It's Your Move!' is an adolescent Health Promotion Project being conducted in five Geelong
Secondary Schools — Geelong High School, Catholic Regional College, Christian College,
Newcomb Secondary College and Bellarine Secondary College. The project has been
developed and organised by Deakin University, The Department of Human Services and the
‘Go for your life’ campaign and aims to promote positive health and wellbeing of adolescents.

The objectives, logo and ideas for the project were developed for students by students.
Geelong High School has begun to make some positive interventions (changes) in the area of
Health Promotion and the staff and students involved in ‘It's Your Move!’ are excited about
future areas of change in this area.

We currently have five very active It's Your Move! Student Ambassadors, who represent
Geelong High School at workshops, focus groups and work together on ongoing projects to
promote health at the school. The responsibilities of an Ambassador include :

e Attend a weekly lunchtime meeting

¢ Role model a healthy lifestyle

e Represent Geelong High School at workshops and forums (usually at Deakin
University)

e Work closely with the 2006 Ambassadors to develop and implement ideas to promote
health and wellbeing to the school community.

e Work with local and government agencies to form healthy partnerships in our school
community.

The ‘It's Your Move!” working party would like to invite you to become a Geelong High School
— It's Your Move! Ambassador for 2007. Please consider this an exciting opportunity to make
a difference in our school community.

Kind Regards

Kate Meadows and Christine Green
(It's Your Move! — School Project Officers)

Samantha Warren, Jeremy Meehan, Ned Kirner, Daniel Last and Kristen
Thompson
(I's Your Move! — Student Ambassadors, 2006)
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Appendix C: Abstract from presentations

European Congress on Obesity held in Budapest, Hungary; 23" -27™ April
2007. Oral presentation: Community capacity building for obesity prevention
using a ‘Student Ambassador’ model.

and

Australasian Society for the Study of Obesity, 16th Annual Scientific Meeting
held in Canberra, Australia; 31%' August - 2"* September 2007. Poster
presentation: Student Ambassadors: a model to build capacity for obesity
prevention in adolescents.

STUDENT AMBASSADORS: A MODEL TO BUILD CAPACITY FOR
OBESITY PREVENTION IN ADOLESCENTS

Simmons A, Mathews L, Swinburn B, School of Exercise and Nutrition
Sciences, Deakin University, Australia

The It's Your Move! Project in Geelong, Victoria is a 4-year community
intervention which aims to promote healthy eating, physical activity and
healthy weight in adolescents in five secondary schools. This paper analyses
a ‘Student Ambassador’ model in building capacity for obesity prevention.

The majority of the stakeholders who developed the project’s 10-point action
plan were from the adolescent target group. In the first year of intervention,
five to eight senior students per school were hand-selected by project staff for
their one year role as ambassadors, as a means to build capacity in each
school. Consequently, students have been asked to make a written
application for the position. Their role and activities have been assessed as
part of systematic process evaluation in each school. Mixed methodologies
such as analyses of the project staff’s activity diaries and interviews with
stakeholders including student ambassadors were used.

The role of the Ambassador has proved to be a major asset for the
implementation of actions. They generate and test ideas; research their peers;
develop and promote messages; provide leadership and peer teaching; role
model behaviours and advocate change; and communicate with peers, school
and project staff. Feedback verifies that they enjoy their role and engage
enthusiastically in implementing the activities.

The ‘Student Ambassador’ model provides a previously untapped resource in
schools for building capacity for sustainable change. Their role, which is well
recognised and rewarded within their school, allows for a more targeted,
timely and cost effective implementation of strategies.
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Appendix D: Presentation: overview of health promotion principles

Principles of Health

. Guiding Principles for Health Promotion
Promotion ]

+ Address the broader determinants of health;

w * - * Based on best available evidence;
F %9"‘ } o il gt * Seek to reduce social ineguities and injustice;
S : + Emphasise active consumer and community
Halers Waish participation;
Fotegianal Haalth Promoticn Cfficer » Empower individuals and communities;

Ermon-Souts Wastem Raghn * Congider differences in gender and culture;

* Facilitaze intersectoral cooperation,

B m A L R RS P L S L G I e S e
o T ] o HLr@ casarn

The social determinants of health Historical evolution of public health
identified by WHO {2000} include:
1. the sodal gradient; Y pae it r
E,  stress; M, i &
it -
3. warty life; M, s
4. soclal excluskon; | r—
5. work; [ = ey
G, unemployment; e
7. soclal supports; b
5. addiction: —
9. food; JIT——
10. transport. PR "'\
Additional deterrminants of health dentified by Keleher (2001 P e A Y
11. gender F - ,
12, senmalty and discrimination i i ",
13, personal health practicss, coping skills L=
e T TR TR s P e i = e Sl S o b L m b -
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Promotion

Template for Planning Collaborative Hestth
actign

Queshons

Whit &= the mix of actions/strategles for IV 7
Are the schions linked to project objectives?

Are we gathering data/information to measure mpacts
{indicatars related to objectives)?

Are we gathering data/information to measure
processes {Indicators related to strategies)?

Are we clear aboul what we are doing and where |t fits
Imta the bigger picture {project airms)?




Appendix E: IYM Newsletter: report on Ambassador Camp November

‘IT’S YOUE MOVEY
Two Day Worlshop

Smdents arrived at the
Mercare Hotel at Qam,
brizht eved and bushy
tatled for the exciting two
day program that lay ahead.
For one thing, the
anticipation and excitament
of stayingin a hotel was
cerzinly evidsnt in their
faces upon arrdval. Bur,
they came into the
conference room and got
into the program quickly
and embraced the

meassage of what it meant
for them o be there and the
massage of the project.

SESSION OME
In the first session, we
started with

26/ 1172005

Term 4, 2003

FROM THE
PROJECT COORDINATORS DESK

introductions fom each of
the students fom the five
schools mvolved (Bellarne
5C, Catholic Fegional
College, Christizn

College, Geslong HS and
MNewcomb

Secondary College) and
provided backgronnd  in-
formsaton on whers the
praject kad evolved from.
It was important to for the
stdents to Zet an under-
standing of the oppormminy
they had been grven in this
demonsration project Tom
the suiding powers of the
World Health

Orzanisation for Obesity
Preventon & Deakin
University (Sentinel Site).
And 1o also provide the
empowenng knowledze
thar they ‘have’ the sbility
to make a difference in

2005

DEAKIN UNIVERSITY IN PARTNERSHIP WITH DHS

R MOVE! _
WORKSHOP

their schools and the widar
Comnnicy.

SESSION TWO

The second session focnsed on
3 working model from Geslong
High School. A “Walk to
Where?" Program was davel-
oped by tha “Feal Gorzeous’
Class, which aims to gat horme
groups m 2006 to

participate in a whale school
walking program— to uldmataly
improve physical activicy and
overall health Smdents at the
warkshop enjoved the DVD
presentaton that thess girls
presanted 1o the staff of
Gealong High School and thar
thay had overwhelming supporn
for their idea.

Gealong High School . and the
outcome they achisved of
zaining staff approval for this
id=a 1o become a realiny

MORMNING TEA: 5T
AMD ATMOSPHERE

UDENTS MINGLED AND ENJOYED THE COMPANY
LOTS

OF THE HOTEL.

OF SMILES ... ...l

SESSION THREE
This session was where
students were able to test
the water in thair own envi-
ronment. They wers et the
task to devise program or
Activiry that would uld-
1ately mprove the Fruit
and Vegetable consuanp-

tion in thedir school The

bramstorming session vielded
cTeative, invantive and novel
approaches which seemed o

be & ‘possibility’ to them

They were asked to selact one

and work throngh a *step’
process of how to achieve
this goal. I provided them

with the questons of wha,
what, whers, when why,
and how they were zoing to
implement their program or
activity. This got them
Thinking broadly in their
approach o achieving their
zoal.
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PAGE 2

SESSION FOTTR

Smudents packed up their ‘thivking’
minds for 2 bit of play time...and time
o get to know each other batter. First
things firs, smdanrs wars able to gar
out of the school nnifonus into their
climbing gear, but .. _they zot to get
into their “hotal” rooms...and geeze
they wara sob smacked . that we had
o round them up for the naxt
activity.

We walked fom the Marours to the
Fock, but for me_ it was graat to star
1o see stdents from the five schools
mingims together lanzhing and hav-
inz a good
time. On amiv-
inz at ‘Tha
Fock’ students
ware suided
through tha
climbing activ- e

ity and had & brilliant mme Even the
Zchool Project Officers zot into tha
groove of climbing too..

Upon completion of the actvity we

After dinner, we walked back and
- played some mifiative games, whick
their required thinking and listening
skills....

Some will forever remember the
"torch man” and ‘fwo eves a

nosa . znd 2 mouth” activities.. great
laughs and fun had by all.

Afrer the inftiative sotvites, sdents
want up to their rooms and zrabbed

activiry and they found that commuymn:-

g ]

cation, cooperaton, team work, zuid-
ance, support, epcourazement and lis-
taning were imponzaet for everyons to
achiave the zoal of tonching the top of
tha wall.. pretry mansferable skills re-
quired for this project

I wonld like to thank the ‘Fock Climb-
ing’ Cenme for donating their venue
for this event

We left the ‘Fock’ some what bmgry
from the enarzy that was expended
from having a zood tmea!

talked about the skills required for this

their pillows and browght them back
oo the confarance room to watch an
- empowering and vet brilliant movis
| “Femember the Trtans'. It was great
o s2e all of the sudents grouped
togethar and listening to the powerfal
maszagzes that came out of thar movie.
When the movie finished we dis-
cuszed some of the themes that wera
evidant and how they could be axist-
tng within gur own conumunitias, but
al:o bow we could address them
togethar.
Srudents went to bed with no prob-
lems ar all...

IT*sS YOUR MOVE!

SESSION FIVE

Srudeats were allowed half an
honr to zet ready for dinner.
Spme of the boys went o great
lengths
o

jm-
press!t
/| The
' boys
have
et the
standard, so watch out for the
next event.. who knows whar
they will be wearing!!!
We walked from the Mercure
to La Porchema’s where
Srudents given the chotce of 2
pizza or pasta. For some, their

eyes were bizger than their
bellies, bus they had a good
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FPAGE 3

TEnM 4, 2005

Friday moming, smdents arrived downstairs
for a plush buffet breskfzst, of which many
smdents exjoved the

smorgashord of ‘choice’. They wera given
mme to eat, relax and prepars themselves for
the day zhead

We also had an address by Jody Warbnick on
somie of the things that have baen

Groing oo e Auckland. In is heped that we,
both Jody and Ican link the "champions’
from all of the intervention schools, al:o m-
cluding the students from the Fijian snd Ton-
=zap projects also. Jody is passionate and de-
rermined and gave great insight into the
‘ampowsaning’ momennin that can be
achieved throngh the ‘npple’ massage’ ef-
fact Thanks Jody for your inspiring words.

SESSION SIX
The morning session was focused on the Ob-
jective of Water v Sweet Drinks. It was
inreresting within the brainstorming session
to bear the ‘grand’ plans of how thay thoughe
that they ware zoing fo achreve these tdeas.
Omnce again they were guided throush a se-
quential process of consideration, planning,
fmplementing snd ackieving these idaas.
Spme suggestad approaches ncluded gerng
r rid of vending
L machines, re-
ducing the
amaunt of
fizzy drinks
sold, Smoothie
days, watar
fountzms and
water coolers
in every classroom. Interestng, achievable?
They will be the onas who dectde where they
o with their

enjoyed the sununer sun, lovmging by the
poal

The School Project Officers. Staff, Prncipals
and myself will assist them in achieving the
tdeas thar they had pur on paper.

I discuszad with them the importance of work-
tng within their school recnuing mare smidents
tnre the program, both older and youmger. 1o
ensure the conriminy of the meszage daliverad
and also 1o achieve more fn 2 shomer fime.

I talked of conunitment, respansibiliny and the
tmpormance of “walking the talk” as champions
of the project.

What i plavned to happen”

At ihe end of eack tenm, the champions will
raunite to disouss some of the achisvemanrs,
bmrdles and outcomes of thair Objectives. They
will also be offered an activicy, whach will con-
tome to bond them rogecher as 3 group. I is
hoped thar the ‘originzl’ champions will go back
to thair school and recmit more a5 fme goes on
In temm 4 of 2004, it 1= hopad that T can condnct
a three dav workshop at *Cotmage By the Sea’,
whare we can bave cos day of reflection and
rwo days planning with thess students.

| SESSION EIGHT

The interest that has been generated locally and

 alzo ntemationally for this project is amazing,

to the extent that the Project Coordmator from

| the Auckland Project came over 1o watch what

we could achisve. . and zo back and use the
model developed for this workshop with her
‘champions’.

I zaw this as an oppornmicy for tha smdents to
prasent their ideas to some of the key stake-
holders who have already been imvolved with
thesa sudents. We had Principals, representa-
fves from DE&T (Virginia Cherry), Dieakin
University (Colin Bell & Arme Simmons) who
atended the seszion.

I'was amazed the ideas and logicsl sequences
they presentad to the zroup, snd I think the key
stakebolders too wers inspired by their
enthusiasm and drive.




Student Champions

Newcomb Secondary Collese

Jacob, Hollies, Man Z, Mat L & Chrizrian Coileze. Bellaring
Megan

Baul, Micola, Tim, Thes, Sarah

THANEK YOU TQ:

Smdents

School Broject Orfficers

Male Supervision Staff

Principals

Orher support Staff

Eey Skebolders

Idercure Hotel, The Fock & La Porchems
Jody Warbrick {Auckland Coordinator)
DHS “Go For Your Life’

Danial, feremy. Alex Laaren, Cara

Beilaring Secondary Coligee

Sham Jake, Jess, Bernadems, Fick
4 [EIETETE - )

Geglons High School

Teramy, Eristan Samantha Daniel & Had
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Appendix F: Position Description for Project Coordinator

ROLE DESCRIPTION

Position Title: Project Coordinator

Project: It's Your Move!

Timeframe: April 2005 to November 2008
1. Position Purpose:

The purpose is to coordinate and lead the implementation of a youth
project titled ‘Its Your Move!” The Project aims to promote to young
people healthy eating patterns, regular physical activity and healthy
bodies and build the capacity for families, schools and community
organisations to sustain the promotion of healthy eating and physical
activity in the East Geelong / Bellarine area.

Principal Accountabilities:

The position is responsible for planning and coordinating the
implementation of the ‘It's Your Move!” action plan in five high schools
in the East Geelong / Bellarine District of Geelong and surrounding
communities. It is also responsible for the supervision of up to five in-
School Coordinators.

Position Dimension:

The position will be co-ordinating and leading the team of in-school
coordinators and working alongside members of the Sentinel Site for
Obesity Prevention Research Team to implement the ‘It's Your Move’
action plan.

Organisational Relationships:

The position reports to Professor Boyd Swinburn through Dr Colin Bell.
The position will be a ‘team leader’ role with the in school coordinators
and will be responsible for their work. Close interaction with other staff
within the Faculty and Project Team at Deakin University will be
required. The position will be supported and guided by the ‘Its Your
Move’ Steering committee.

Typical Duties:

Implement the ‘Its Your Move’ action plan
e Develop specific strategies under each of the action plan
objectives;
e Coordinate the staff and resources required to implement these
strategies;
e Develop a timeline;
e Keep records of the planning and implementation processes.
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Promote links between the target population, key stakeholders and the
community

Develop and maintain good working relationships with school
staff, students and other stakeholders;

Coordinate meetings and discussions with Principals, Teachers,
Students and Parents;

Encourage and support links between schools and other
stakeholders;

Look for and establish links with community groups that will
facilitate the implementation of the action plan.

Coordinate communications and social marketing for ‘Its Your Move’

Develop an ‘Its Your Move’ communication plan;

Develop and maintain a high media profile for the project
including regular newspaper columns and radio interviews;
Link communications with other healthy eating and physical
activity initiatives such as ‘Go For Your Life’;

Prepare and deliver presentations on ‘It's Your Move’ at public
forums and conferences;

Assist with the collection and dissemination of research data

Coordinate the collection of intervention evaluation data within
the schools;

Facilitate collection of other research data as required;
Provide feedback to children, parents and schools and write
reports when required.

Undertake administrative duties in relation to the project

Manage the contracting issues with the schools

Be responsible for reporting to Steering Committee and taking
minutes at the meetings

Provide reports to Deakin University that can be compiled for
Deakin’s reporting requirements

Other administrative tasks

Carry out other duties as required in support of the ‘It's Your Move!
Project.

Qualifications/Experience:

e A tertiary qualification in teaching with experience in health issues
or a tertiary qualification in health with experience in school health.

e Close working knowledge of secondary schools

e Experience in health promotion programs

e Experience in social marketing and public health communications is
desirable.
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Skills/Knowledge:

Ability to work independently with minimum supervision while also
working effectively as part of a team;

A effective team leader with an ability to coordinate and manage a
team of in-school Coordinators;

High level of interpersonal and organisational skills;

Ability to communicate effectively with youth;

Excellent computing skills.

Hours of Duty:
The position will be full-time for one year and half time for two years.

9.

Location of Work

The position will be based at Newcomb Secondary College

10.

Position level

Lead Teacher level
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Appendix G: Role description for School Project Officer

SCHOOL PROJECT OFFICER
ROLE DESCRIPTION

Position Title: School Project Officer
Project: ‘It’s Your Movel’

Timeframe: April 2005 to December 2008
1. Position Purpose:

The purpose is to support the implementation the adolescent
obesity prevention project titled “It’s Your Move!” in the Project
Officer’s school. The Project aims to promote to young people
healthy eating patterns, regular physical activity and healthy
bodies and build the capacity for families, schools and
community organisations to sustain the promotion of healthy
eating and physical activity in the East Geelong / Bellarine area.

Principal Accountabilities:

The position is responsible for coordinating the activities
determined by the ‘It’s Your Move!” action plan within the
school.

Position Dimension:

The position will be lead by the Project Coordinator. School
Project Officer’s will be expected to take a coordinating role
within the school, which will involve building and organising
teams to assist in the implementation of certain activities from
the action plan as agreed upon with the Project Coordinator.

Organisational Relationships:
The position reports to the Project Coordinator and will involve

working alongside members of the WHO Collaborating Centre
for Obesity Prevention.
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5.

Typical Duties:

Implementation of the ‘It’s Your Move!” action plan:

Assist the Project Coordinator in developing specific
strategies under each of the action plan objectives;
Liaise with Project Coordinator to determine the action
plan objectives to be implemented in the school,
Coordinate school based implementation committee’s
required to implement agreed objectives;

Keep records of the planning and implementation
processes eg. Process Evaluation Forms.

Contribute to communications and social marketing for “It’s Your
Move!’:

Promote the project within the school;

Conduct focus groups/ regular meetings with Student
Ambassadors;

Provide regular updates for school newsletter;
Provide feedback to the Project Coordinator

Assist in the delivery of information / dissemination of
projects successes at Conferences (where relevant).

Assist with the collection of research data:

Coordinate data collection throughout the intervention
period of the project;

Keep records to assist in the collection of data within the
school (baseline, mid intervention & follow up testing);
Inform students and parents about the evidence that
emerges as data has been formally analysed.

Undertake administrative duties in relation to the project:

Be responsible for reporting to the Project Coordinator at
Project Management Committee Meetings the activities
being conducted in the school;

Write bi-annual progress reports against the objectives of
the action plan;

Other administrative tasks as required in support of the ‘“It’s
Your Move!’ Project;

Attend Professional Development sessions when required.
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11.

12.

Qualifications/Experience:

e A tertiary qualification in teaching with experience in health
issues or a tertiary qualification in health with experience in
school health;

¢ Close working knowledge of secondary schools;

e Experience in health promotion programs;

e Experience in social marketing and public health
communications is desirable.

Skills/Knowledge:

e Ability to work independently with minimum supervision, while
also working effectively as part of the Project Management
Committee (All participating School Project Officer’s);

o A effective team leader with an ability to coordinate and
manage the school based implementation committee’s
within their school;

e High level of interpersonal and organisational skills;

e Ability to communicate effectively with youth;

e Excellent computing skills.

Hours of Duty:

The position will be (EFT: 0.2) or 1 day per week during the school
term until December 2008.

Location of Work:
The position will be based at the school.
Position level:

Teacher level.
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Introduction

Social marketing not only targets individual behaviour change, but also
attempts to bring about changes in the social and structural factors that
impinge on the opportunities and capacities an individual may have toward a
healthy and fulfilling life'. Marketing is known to influence behaviour especially
in the commercial arena but often in a way that is harmful to health. Therefore
it is thought that social marketing, using the same methods of commercial
marketing can be used to improve health?.

Social marketing is viewed as one aspect of the multiple-approach required
for comprehensive obesity prevention programs. An approach across
multi-settings using multi-strategies such as community capacity building,
social marketing, policy change, behaviour and environmental change is
required for sustainable effects > *.

It's Your Move! included social marketing as one of its standard objectives
within its Action Plan. The aim of this objective was to achieve high
awareness of the projects key messages. It was viewed as work that needed
to be planned around marketing the behavioural change objectives of the
Action Plan. The advantage of working with an adolescent target group is that
they are a resource” and in this case were engaged to develop and deliver the
social marketing messages for the project

A social marketing plan was developed to meet this objective and was
designed with two distinct phases covering the three year period of the
project. Phase One of the social marketing plan related to the first 18 months
of the project (2005-2006) and focused on raising awareness of the project
within the five intervention schools and their wider community. Phase Two
implemented during the second half of the project (2007-2008) concentrated
on developing targeted messages and delivery materials for each behavioural
objective.

This report provides an overview of the strategies used in the development
and delivery of the social marketing messages and materials for It's Your
Move!. The report also covers the miscellaneous activities that occurred when
unexpected opportunities arose for social marketing throughout the project.
The process evaluation results are also integrated into the report.
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Implementation

PHASE ONE: January 2006 — December 2006

Phase One of the social marketing objective was primarily focused on raising
awareness about the aims and objectives of the project in general. This
initially involved informing the schools, teachers and students about the goal
of the It's Your Move! project and its objectives. It was a period of time where
baseline data collection was coming to an end and structures, roles and
responsibilities were being cemented. It also coincided with the
commencement of the intervention period.

The main key strategies for Phase One included:

development of a project name and logo

up-skilling of project staff in social marketing principles and practice
development of a social marketing plan

development of a communication protocol; and

development of templates and marketing materials incorporating the
project’s name and logo.

Once these were established they were then applied to a variety of other
strategies used to promote the project such as:

e school based presentations

e media coverage, and

e project newsletters.

1.1 Project Name and Logo

With any project it is important to establish an identity and a meaningful logo
early on in the implementation phase. The development of the project's name
and logo has been reported on in the Implementation Report 1 — Project
Design.

1.2 Social Marketing Professional Development Short Course

A two day Social Marketing Professional Development Short Course was
offered to all staff involved in the Sentinel Site for Obesity Prevention projects,
as well as to other obesity prevention projects at a similar stage of
implementation. The two day course was conducted locally at Deakin
University, Waterfront Campus in September 2005. The purpose of this
course was to up-skill key stakeholders in social marketing principles and
practice, and material development. The course also covered the
development of a communication strategy. During the course, participants
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also had the opportunity to observe a focus group in action to examine
facilitation skills.

Attending the course on behalf of It's Your Move! were the five School Project
Officers and the Project Coordinator. The program and evaluation of the
course is presented Appendix A.

1.3 Social Marketing Plan

The Social Marketing Plan (Appendix B) was developed in a similar way to
‘Be Active Eat Well’, in that take home messages were designed for each
objective.

1.4 Communication Protocol

The purpose of developing communication protocols were to provide clear
guidelines to all staff working on the project. The protocols covered the
process for working with the media, for preparing presentations and journal
articles, and a risk management process should any adverse publicity occur.

The Communication Protocol (Appendix C) for It's Your Move! was developed
in August 2005 based on the protocol already established for the first Sentinel
Site for Obesity Prevention Project, Be Active Eat Well. The protocol was
developed in collaboration with project staff and the final version was
circulated to all project staff and key stakeholders including the research team
based at Deakin University.

1.5 Marketing Templates/Stationery

A local marketing company in Geelong was recruited to professionally
produce the logo which had been designed by a student from one of the five
schools (see Project Set Up Report 1). The marketing company also
produced branded templates and stationery for use by project staff throughout
the life of the project. This occurred during July-September 2005. A business
card was also produced for the Project Coordinator and School Project
Officers. As time progressed, a new marketing firm was recruited for a
number of reasons, but primarily to create a better connection with the
adolescent target group.

The templates produced included:

letterhead

newsletter

slide template (Microsoft Power Point)
canteen menu
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e Certificate of Appreciation; and
e Certificate of Recognition.

It was expected that the letterhead template would be used for any
correspondence about the project to the community and the slide template be
used for any presentations within the school, in the community and at
conferences.

A free-standing display banner was also made in the same format as the
business cards, incorporating the logo and a continuation of the ‘chess board’
theme. The display banner was used in the schools, at courses, conferences,
and during other appropriate events (approximately 15 events).

1.6 Newsletters

The Project Coordinator with input from project staff periodically produced a
newsletter for key stakeholders. Six newsletters were produced over the
course of the project. Two newsletters, as examples are shown in Appendix
D. All newsletters were distributed electronically to inform key stakeholders of
the project’s overall progress, to showcase school based activities and to
highlight future activities.

The School Project Officers contributed to raising awareness and informing
their school community of It's Your Move! activities by submitting articles for
inclusion into school based newsletters. These newsletters were sent home to
parents with students. Four of the five schools produced a school based
newsletter on either a weekly or fortnightly basis. Christian College had a
diary system whereby messages about It's Your Move! were often included.
Over the course of the project, four to five articles about It's Your Move! were
included in the school newsletters each term. On average, two of the School
Project Officers contributed to 75% of all newsletters. Process evaluation
measures did not assess the reach of these newsletters due to the difficulty of
accessing parents.

The five School Project Officers also contributed articles for their school
magazines, with a total of 15 articles printed over the three years.

Many other formal and informal rasing awareness activities occurred during
the course of the project. Some of these included:

dissemination of the Action Plan to all school staff

presentations at staff meetings and school assemblies

Casual Dress Days

whole school Health and Wellbeing Days

staff Health and Wellbeing Days

stickers in the school diary

promotion of the school's Food @ School Resource (see
Implementation Report 9 - Food @ School)

e presentations to School Council and Parents and Friends Committee’s
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1.7

Presentations

A number of planned presentations on the implementation of It's Your Move!
activities were delivered during the course of the project by the Project
Coordinator and the School Project Officers. Research staff from Deakin
University also presented evaluation results throughout the course of the
project. In addition, a range of unexpected opportunities arose to present It's

Your Move!

1.7.1 Presentations by the Project Coordinator and School Project

Officer

The planned presentations by the Project Coordinator and School Project
Officers are shown in Table 1.

Table 1: Planned presentations on the implementation of It’s Your
Move! conducted by the Project Coordinator and/or School Project

Officers

By who | Topic/Purpose | Where | When

Project Coordinator

Mathews, L. Obesity Prevention in Fiji 19 November 2005
Communities Meeting
Empowering you